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B Role of the Community Board

B Role of the Community Board

Section 52 of the Local Government Act 2002 details the role of a community board:

represent, and act as an advocate for, the interests of its community; and

b. consider and report on all matters referred to it by the territorial authority, or any matter of
interest or concern to the community board; and

c.  maintain an overview of services provided by the territorial authority within the community;
and

d. prepare anannual submission to the territorial authority for expenditure within the community;
and

e. communicate with community organisations and special interest groups within the community;
and

f. undertake any other responsibilities that are delegated to it by the territorial authority.
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1 Opening Karakia - He Karakia Timatanga

1 Opening Karakia - He Karakia Timatanga
Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land
Kia mataratara ki tai Let the breeze blow over the ocean
E h1 ake ana te atakura Let the red-tipped dawn come with a sharpened air.
He tio, he huka, he hau hii A touch of frost, a promise of a glorious day

Tthei mauri ora!

2 Apologies - Te hunga kdore i tae

No apologies were recorded at the time of compiling the agenda.

3 Acknowledgements/Tributes - Nga Panui

An opportunity for members to recognise achievements, to notify of events, or to pay tribute to an
occasion of importance

4 Conflicts of Interest - Ngakau konatunatu

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict
arises between their role as an elected member and any private or other external interests they
might have.

The Elected Member Register of Interest is available on the Whakatane District Council website. If
you wish to view the information, please click this link


https://www.whakatane.govt.nz/sites/www.whakatane.govt.nz/files/documents/community_board_members_register_of_interest_2022-2023.pdf
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5 Public Participation - Wananga Tamatanui

5.1

5.2

Public Participation - Wananga Tamatanui

Public Forum - Wananga Tumatanui

The Board has set aside time for members of the public to speak in the public forum at the
commencement of each meeting. Each speaker during the forum may speak for three minutes.
Permission of the Chairperson is required for any person wishing to speak during the public forum.
Applicants seeking funding from the Board are encouraged to speak in support of their application
at this time.

Board Members may ask questions of the speaker but these should be confined to obtaining further
information or clarification on matters raised by the speaker.

° G Lewer - EBOP Kayak Fishing

° D Hatcher - EBOP Riding for the Disabled

° C Knapton - Whakatane High School

° M Ruahala - Youth Encounter Ministries Trust

Deputations - Nga Whakapuaki Whaitake

A deputation enables a person, group or organisation to make a presentation to Community Board
on a matter or matters covered by their terms of reference. Deputations should be approved by the
Chairperson, or an official with delegated authority, five working days before the meeting. Deputations
may be heard at the commencement of the meeting or at the time that the relevant agenda item is
being considered. No more than two speakers can speak on behalf of an organisation’s deputation.
Speakers can speak for up to 5 minutes, or with the permission ofthe Chairperson, a longertimeframe
may be allocated.

With the permission of the Chairperson, Elected members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by the deputation.
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6 Confirmation of Minutes - Te whakaaetanga o nga meneti o te hui

6 Confirmation of Minutes - Te whakaaetanga o nga meneti o te hui

6.1  Minutes - Whakatane-Ohope Community Board 27 November 2023

Details of | WHAKATANE-OHOPE COMMUNITY BOARD MEETING HELD
Meeting: | AT THE COMMITTEE ROOMS, WHAKATANE DISTRICT
COUNCIL 14 COMMERCE STREET, WHAKATANE ON

— S MONDAY, 27 NOVEMBER 2023 COMMENCING AT 5.30 PM

WHAKATANE
District Council Present: | CHamill (Chair), M Inman, D McLean, C Howard and L Bonne

Kia Whokotdne au | alou

Mayor V Luca and L Immink as alternate

In Attendance: | V Fergusson (Manager Strategic Property) and A Dass
(Governance Support Advisor)

Via Teams: G Fletcher (General Manager Community
Experience)

Visitors: | G Kururangi and S Walker (Whakatane Touch Association),W
Anderson (Have a Heart Charitable Trust),G Haslam, T
Richardson and T Taylor (Waiariki Whanau Mentoring) and
S Whale (Whakatane Arts Inc)

Apologies: | O Iseri (known as O Jahn)

1. KARAKIA

The meeting was opened with a karakia given by Chairperson Hamill at 5:30 pm.

2. APOLOGIES
Moved Chairperson Hamill / Seconded Member Howard
RESOLVED:
THAT the Whakatane/Ohope Community Board accept the apologies from member Jahn.

CARRIED

3. ANNOUNCEMENTS/TRIBUTES.

Chairperson Hamill acknowledge Whakatane District Councils effort in winning the Most Beautiful
Large Town Award.
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6.1 Minutes - Whakatane-Ohope Community Board 27 November 2023(Cont.)

5.1.

5.2.

5.3.

5.4.

5.5.

CONFLICTS OF INTEREST

Nil

PUBLIC FORUM

Whakatane Touch Association

S Walker and G Kururangi presented and summarised the application and the board was familiar
with their annual Touch Rugby Tournament event.

Have a Heart Charitable Trust

W Anderson presented the application and the continuation of their annual event. The venue booked
was the Whakatane War Memorial Hall and the Rex Morpeth Park. There would be a minimum
attendance expectation of 1,200. The event, scheduled for March 2024, experienced escalating costs
that were not previously budgeted for. Several new local groups would feature stalls and cost estimates
were derived from previous events, with financial support sought from other organisations.

Hillary Outdoors Pursuit Camp

G Haslam presented the application and highlighted the camping experience would teach them vital
leadership skills that they could utilise in establishing their own local female youth tramping and
adventure group. Questions from Board Members arose regarding whether Miss Haslam had carried
out any fundraising or requested support from other organisations.

Waiariki Whanau Mentoring

Waiariki Whanau Mentoring considered acquiring a mobile BBQ trailer for various events across the
district. Renting trailers for their activities was more expensive than managing it in-house. Locally
sources trailer option had seen a price reduction of $3,000 and the organisation was willing to
contribute $12,000. Existing funds of the organisation were allocated for Full-Time Equivalent (FTE)
roles, IT systems, and related expenses. The trailer aimed to attract individuals with catering and
expand the organisation's services. The initiative covered areas such as Kawerau, Rotorua, Tauranga,
and the Eastern Bay of Plenty.

Whakatane Arts Inc

The organisation had tabled an application form for the Summer Arts festival, aiming to support
various public art projects around Whakatane during the summer. Creative NZ stipulated $30 an
hour for commissioning artists involved. This project also required a project coordinator to oversee
the steps involved.

Attendance: W Anderson left the meeting at 5:41pm. S Walker and G Kururangi left the meeting at
5:47pm. G Haslam left the meeting at 5:55pm. T Richardson and T Taylor left the meeting at 6:06pm.
S Whale left the meeting at 6:16pm.
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6.1 Minutes - Whakatane-Ohope Community Board 27 November 2023(Cont.)

7.1.

7.2.

Confirmation of Minutes

Refers to page 8 — 13 of the agenda.

Moved Chairperson Hamill / Seconded Member Howard
RESOLVED:

THAT the minutes of the Whakatane-Ohope Community Board meeting held on Monday, 9 October
2023 be confirmed as a true and correct record.

CARRIED

REPORTS
Whakatane-Ohope Community Board — Activity Report
Refers to pages 14-24 of the agenda.

V Fergusson Manager Strategic Property and G Fletcher General Manager Community Experience
presented the report and the following points were highlighted:

° The change in government has introduced considerable uncertainty and the Council is actively
advocating for increased clarity.

° The speed management plan remains unchanged at present.
° White Island signs have been removed.
° CCTV camera installation is underway, with plans to have them operational by Christmas.

° Questions raised regarding 3 Water with the new government have been appealed, with
uncertainty surrounding forthcoming legislation.

° Future consideration for ‘community heros’ to attend the next Most Beautiful Town Award
event.

° The Coastlands community group is still in the early formation stage.

Moved Member Mclean/ Seconded Member Inman

RESOLVED:

THAT the Whakatane-Ohope Community Board - Activity Report November 2023 be received.
CARRIED

The meeting was adjourned from 6:39-6:44 pm.

WOCB Discretionary Funds — August 2023

Refers to pages 25-73 of the agenda.

10
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6.1 Minutes - Whakatane-Ohope Community Board 27 November 2023(Cont.)

7.3.

7.4.

7.5.

Whakatane Touch Association

Moved Member Howard / Seconded Member Inman

RESOLVED:

THAT the WOCB Funding Application — November 2023 report be received; and

2. THAT $2,019.85 be allocated from the Whakatane-Ohope Community Discretionary Fund to the
Whakatane Touch Association. This allocation is to support their field hire costs for the Whakatane
Annual January Touch Tournament; and

CARRIED

Have a Heart Charitable Trust

The board suggested using their banner at the event.
Moved Member Inman / Seconded Member Bonne
RESOLVED:

3. THAT $2,043.94 be allocated from the Whakatane-Ohope Community Discretionary Fund to Have
a Heart Charitable Trust for venue and stage hire with their Heart to Heart Expo and Family Festival
held on Saturday, 23 March 2024; and

CARRIED
Greer Haslam

The board expressed its support and determined that G Haslam would have benefited from the
experience of fundraising and approaching other sources of funding. The board recommended
Member Bonne was a contact person for Miss Haslam to help her with fundraising ideas, and to
socialise the concept.

Moved Member Inman / Seconded Member Bonne
RESOLVED:

4. THAT $270.00 be allocated from the Whakatane-Ohope Community Board Discretionary Fund to
Greer Haslam to assist in costs for their attendance at the Hillary Outdoors Pursuit Camp in January
2024; and

CARRIED

11
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6.1 Minutes - Whakatane-Ohope Community Board 27 November 2023(Cont.)

7.6. Waiariki Whanau Mentoring Limited
The motion was put and voted on by division as follow:
Moved Member Inman/ Seconded Chairperson Hamill

RESOLVED:

Monday, 19 February 2024

5. THAT $2,000.00 be allocated from the Whakatane-Ohope Community Board Discretionary Fund
Waiariki Whanau Mentoring Limited to assist in the purchase of a mobile BBQ.

For Against

Abstention

Member Inman Member Howard

Member McLean

Chairperson Hamill

Member Bonne

Deputy Mayor Immink

4 1

The motion was CARRED 4 votes to 1.

7.7. Whakatane Arts Inc

The Board recommended that a CB member sit in with the group to aid the selection process for a

mural location and concept.
Moved Chairperson Hamill/ Seconded Member Mclean

RESOLVED:

6. THAT $5,000.00 be allocated from the Whakatane-Ohope Community Board Discretionary Fund
Whakatane District Community Arts Council Incorporated to assist in funds associated for a new

mural; and

CARRIED

12
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6.1 Minutes - Whakatane-Ohope Community Board 27 November 2023(Cont.)

7.8.

Whakaari Hayden Marshall-inman Memorial Golf Tournament

The application from Member Inman was received; however, it was blocked by the council's servers.
Despite this, the board was familiar with this application and proceeded to discuss his application
and a decision was made regarding funding. A copy of the application can be made available upon
request.

Moved Hamill/ Seconded Howard.
RESOLVED:

7. THAT $500 be allocated from the Whakatane-Ohope Community Board Discretionary Fund to the
costs associated with the Whakaari Hayden Marshall-inman Memorial Golf Tournament 2023.

CARRIED

Chairpersons Report
Refer to pages 74-75 of the agenda.

Chairperson Hamill summarised the report and highlighted that they will circulate a few dates for
members to attend the end of year event.

Moved Chairperson Hamill/ Seconded Member Howard

RESOLVED:

THAT the Whakatane-Ohope Chairperson’s report October 2023 — November 2023 be received.
CARRIED

THE MEETING CLOSED WITH A KARAKIA BY CHAIRPERSON HAMILL AT 7.23 PM.

Confirmed at the meeting dated:

CHAIRPERSON

13
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7 Reports - Nga Piarongo

7 Reports - Ngd Piirongo
7.1 Report - Activity report February 2024

To: Whakatane-Ohope Community Board
Date: Monday, 19 February 2024
—— Author: V Fergusson / Manager Strategic Property

WHAKATANE

District Council

Kia Whakotdne ou

Authoriser: G Fletcher / General Manager Community Experience

Reference: A2611760

1. Reason for the report - Te Take mo ténei ripoata

This report provides the Community Board with an update on a number of projects and activities
delivered within the Whakatane-Ohope Board to the end of January 2024 and covers the following
activities:

° Government Reforms Programme

° Requests for Service Reminder

° Long Term Plan 2024-34 Update

° Requested Updates

° Governance Update

° Transport Update

° Solid Waste Update

° Community Partnerships Update

° Tourism and Marketing Update

° Strategy and Policy Update

° Planning Update

° Libraries and Galleries Update

° Open Spaces Update

° Whakatane Aquatic Centre Update

° Discretionary Funds and Reserve Balances
° News — keeping up to date with communication with communities.

2. Recommendation - Tohutohu akiaki

THAT the Whakatane-Ohope Community Board - Activity Report February be received.

14
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7.1 Report - Activity report February 2024(Cont.)

3.1

3.2

3.3.

3.4.

Government Reforms Programme
Water services reform to be repealed:

With the 2023 general election resulting in a change in Government, the Waters Services Reform
Programme will undergo a significant change in direction. The Government intends to repeal the
water reform legislation within its first 100 days in office with the intention that these services remain
with councils. The legislation to make this change happen is expected in late February 2024. This is
a big change that the Council will need to adjust to, noting that we have been implementing a
substantial project to transition Council’s three waters services to a new delivery framework, and
that we have been progressing our long-term infrastructure, service and financial planning on the
assumption of the new service model going ahead. With a number of significant challenges and
funding hurdles facing the future of these services, solutions are still needed for our District and
across all of Aotearoa. With the reforms being repealed it is currently unclear as to what the alternative
long-term solutions might look like. We await further direction from central government in regard
to longer term solutions and in the meantime are urgently working to reinstate three waters within
Council’s planning, funding, rating and service responsibilities.

New resource management legislation repealed:

In December 2023, the new Coalition Government passed the Resource Management (Natural and
Built Environment and Spatial Planning Repeal and Interim Fast-track Consenting) Bill. This legislation
effectively repeals the Natural and Built Environment Act and the Spatial Planning Act developed
and introduced under the previous government. While the new bill largely means an interim reversion
to the Resource Management Act (RMA) 1991, there are second and third phases of reform that
have been signalled by central government. Because the transition to the new resource management
framework was over a longer period (up to ten years), the repeal does not have as significant an
impact on the services of Council (compared to three waters).

WDC post-reform planning for organisational design is on hold:

Prior to the October 2023 general election, WDC had established a project to consider post-reform
design of the Council organisation. This acknowledged that the reforms would have substantial
impacts on the functions and capacity of WDC and on the longer-term future of the local government
sector. With the new Government taking a significantly different direction with the reforms, the
urgency for change is not immediate and the WDC Post Reform Organisation Design project has been
put on hold.

Future for local government review is now completed:

The Future For Local Government ‘review’ has now concluded with the final recommendations report
“He piki tranga, he piki kotuku” released on 20 June 2023. Notwithstanding the above reforms, this
comprehensive review sought to make sense of the substantial challenges and opportunities facing
the future of local government sector, and to make recommendations to both central and local
government. As a next step, central government will need to decide if and when to pick up any of
the recommendations and translate these through to reform.

15
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7.1 Report - Activity report February 2024(Cont.)

4, Request for Service Reminder

The Board is reminded that Council’s request for services form can be used by board members and
community members to notify Council of specific problems and request Council addresses these.
This can be used to notify Council of things such as potholes, leaking pipes, parking issues as well as
requests for things such as improved facilities/services. This can be found under “Fix it and Report
it” on Council’s website Fix It and Report a Problem | Whakatane District Council (whakatane.govt.nz) .
Logging the issue in this manner ensures the request is recorded, tracked and responded to. It also
provides useful information to identify community demand for improvements and services. These
records can be drawn on for Council planning purposes. Please note however that if there is an urgent
issue (such as tree across a road or an urgent safety issue) the best option is to call through the RFS
to 07 306 0500 (this service operates 24/7).

5. Long Term Plan 2024-34 Update

Significant work continues across multiple teams in Council to progress the Long Term Plan (LTP)
2024-34. As reported to the Board previously, Council is well on the way to meeting the adoption
target at the end of June 2024.

The LTP advises our communities what we expect to deliver for the District over the coming 10 years
and the budget required to deliver it. The Local Government Act 2002 requires us to renew this
10-year plan every three years to account for the changing opportunities and challenges facing the
District.

In December Council received the Draft Budget V1 and signalled to the community via a media release
that large rates increases may be difficult to avoid due to the impacts of significant operating and
infrastructure costs, coupled with the limitations to how councils are funded. Council asked staff to
revise initial scenarios and to consider phasing options that spread the funding impacts over time.
During the summer, staff have been making those necessary adjustments and responding to shifts
in legislation regarding the delivery of three waters services.

A revised Draft Budget will be provided to Council in February for their review. Simultaneously, staff
are working on the draft consultation document for Council to consider and adopt for formal
consultation with the community which begin in March, followed by hearings and deliberations in
May 2024. Council staff hope many members of communities across the Whakatane District will
provide feedback on the proposed plan and associated draft budget. The final plan and budget will
be adopted in June 2024.

6. Requested Updates

A verbal update will be provided at the meeting on the following matters which have been raised by
the board:

° Flying Fox at Maraetotara

° Shower at the heads

° Tois Track — update

° Picnic table at Maraetotara

° Mahy Reserve — parking issues

° Ohope Beach Golf Club — investigation outcome

16
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7.1 Report - Activity report February 2024(Cont.)

7.1.

7.2.

7.3.

° Shade sails at Maraetotara
° Request for toilets near Bird walk
° Planting for Landing Road roundabout

Governance Update
New Discretionary Fund Application Form

Last year, the Governance Services team reached out to Community Board Chairs to gather their
insights for improving our discretionary fund application form. The new application form is designed
to ensure consistency across all boards while enabling better accessibility to the form via our website.
Recognising the need to update outdated information, the Governance team utilised the opportunity
to conduct a comprehensive review. Through this process, we've streamlined the application procedure
to enhance user experience and incorporate valuable feedback from applicants.

Pending any major adjustments, we anticipate launching the new form before the next round of
scheduled community board meetings.

Pecuniary Interest Form

We are at the time of the year where we are required to update the Elected Member Register of
Interest for year 2 of the current triennium. This register, in compliance with section 54A of the Local
Government Act 2022, is a crucial component of our governance process.

If you can please complete the form before 29 February 2024 and return it to the Governance Team
via Governance@whakatane.govt.nz .

Live streaming of Council meetings

We are excited to announce that Whakatane District Council will be live streaming Council and
Standing Committee meetings.

The official ‘go live’ date is Thursday, 15 February 2024 to align with the Infrastructure and Planning
Committee meeting.

Why are we live streaming our Council/Committee meetings?

There has been increasing demand for real-time live streaming and subsequent recordings of
Whakatane District Council and Committee meetings, particularly as a result of the COVID-19 pandemic
and limited in-person access. After the main Council building refurbishment, which was completed
in July 2023, there is now adequate technology to enable live streaming from the Council Chambers
(Room Totara).

Live streaming is designed to ensure greater transparency and access to local government and
democracy. It will improve accessibility and community participation in relation to Council’s formal
decision-making processes, and to reflect Council’'s commitment to transparent and accessible
decision-making processes. It is envisaged that live streaming via Council’s website and YouTube will
provide more flexible and convenient access to a wider audience, by allowing the public to watch
meetings in ‘real time’ via the internet without the need to attend in person.

17
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7.1 Report - Activity report February 2024(Cont.)

8. Transportation Update

8.1. Peace Street improvements

° Works are currently underway on the reinstatement of vehicle crossings.

° The resource consent is expected within the next 2-3 weeks for works required in the Linear
park.

° The raised pedestrian crossing at Peace and McGarvey is programmed to start in mid-February.
° Berm reinstatement is ongoing.

8.2. Parking outside 4 Square

The board’s concerns about parking around the Ohope 4 Square have been passed on to our
transportation team. They will monitor the situation and if there is a continued problem in this
location they will consider making changes to the parking in this area.

18
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7.1 Report - Activity report February 2024(Cont.)

8.3.

8.4.

9.1.

9.2.

Curtesy Crossings

Council is expecting to review all curtesy crossings in the district and assess where further
improvements are required to make these safe. Funding for improvements will be prioritised through
the development of the Long Term Plan and we encourage members of the public to submit to the
LTP in areas where they would like to see investment/improvements.

Speed Management Plan

Staff have updated the Plan to reflect community consultation and discussions held with Councillors
at an internal workshop. The plan is expected to go to the Planning and Infrastructure committee in
April with adoption by Council shortly after. The updated plan will take a much more targeted approach
to speed management with changes only anticipated for schools, some-high risk roads (eg. making
Ohope Road and Ohiwa Oyster farms temporary speed limits permanent), and areas where speed
limits are currently inconsistent with the rest of the district (Shaw Road sub-division for instance is
still legally a 100kph area). While government direction on the use of speed management has changed
significantly since the Plan was consulted on, it is still a requirement for making adjustments to speed
limits in the district and important for allowing us to manage roads safely.

Solid Waste Update
Kerbside Recycling Standardisation

On 1st February 2024 Council made changes to what can go in the yellow lid kerbside recycling bin
to comply with national standardisation. This means we will now also accept Grade 5 plastics and
empty pizza boxes, but we will no longer accept aerosols.

External communications on these changes include:

° Media release

° Community Board Members direct email

° Beacon Advertising

° Radio Advertising

° Council website, including FAQs

° Email signature banner

° Community newsletters (print and digital)

° WDC Facebook Posts

° Direct Mailout to all households including flyer on the changes and new sticker to put on their
bin

Waste Minimisation and Management Bylaw

The new Waste Management and Minimisation Bylaw will come into force on 1st February 2024.
The bylaw was approved in November 2023 and was changed to comply with kerbside recycling
standardisation, future foodwaste collections and other minor amendments.
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7.1 Report - Activity report February 2024(Cont.)

9.3.

10.

10.1.

Tyrewise Product Stewardship

The Tyrewise product stewardship scheme for end-of-life tyres comes into force on 1st March 2024.
From this date people will be charged a fee on top of the normal price for tyres when they purchase
them. This fee ($6.65 plus GST for a normal road tyre) will cover the collection and processing of the
tyre at the end of its life. However, council will need to continue charging for taking tyres at the
refuse transfer station until 1st September 2024 as tyres collected during this period are considered
as older tyres purchased before 1st March 2024.

We have registered both our transfer stations as collection points and are awaiting acceptance from
the scheme organisers. If accepted as collection points, from 1st September 2024 we will no longer
charge customers for taking end-of-life tyres. Customers will only be allowed to deposit a maximum
of five tyres and we will not accept commercial loads.

For more information see:

What’s Changing

Community Partnerships Update
CCTV Project

The community safety camera (CCTV) project is now complete, finished just in time for Christmas.
The project, made possible with Department of Internal Affairs Better Off Funding, includes the
installation of 33 new cameras and the upgrade of 11 existing cameras. It also means there is now
24/7 live monitoring in place throughout the Whakatane District.

Whakatane District Council General Manager Strategy and Transformation, Steven Perdia, says there
is much to celebrate with the project coming in on time and under budget.

“Whakatane District residents can feel confident that there is a comprehensive camera network
located throughout the rohe as we head into the busy summer holiday period,” Mr Perdia explains.
“This includes constant monitoring by an independent security firm that has direct communications
with NZ Police. People can also rest assured knowing we have installed 14 ANPR cameras at key entry
and exit points to our district.”

Automatic number plate recognition (ANPR) cameras have the ability to do exactly as the name
suggests, identifying individual vehicles of interest and automatically advising police about stolen
car movements. This is particularly relevant for ram raids, which most often involve stolen vehicles.

However, Mr Perdia says the monitoring aspect covers a wide range of issues, not only those
concerning vehicles.

“The monitoring team is also looking for emergency or life-threatening situations such as fires and
medical events and suspicious behaviour like break-ins, graffiti and illegal dumping,” he says. “It’s
an effective security measure across several community safety issues.”

There are now 80 cameras situated throughout the Whakatane District, including in Murupara,
Taneatua, Edgecumbe, Thornton, Whakatane and Ohope. The locations of the new cameras were
identified by key stakeholders and the wider community during a robust consultation process earlier
in the year, alongside recommendations from independent security and CCTV experts.
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There is also potential for further enhancements to the network, including more stationary cameras
and a mobile unit.

“The initial phase has come in under budget, which is a fantastic outcome in the current cost escalation
climate,” explains Mr Perdia. “This allows us to explore extending the monitoring contract, other
lower-priority camera locations and look into procuring a mobile unit, which can be moved around
the district to any areas of particular concern.”

In 2022, the Council received $1 million from the Better Off Fund to deliver and upgrade the existing
community safety camera network with modern cameras, add more cameras and improve system
monitoring abilities. The project is a collaboration between Whakatane District Council and NZ Police,
with input from independent security experts and the wider Whakatane District community.

Summer Road Safety Programme

Our summer road safety campaign has been a great success with engagement on key road safety
themes happening throughout the Eastern Bay. In addition to radio messaging through 1XX and
SunFM, the Roadwise Summer Prize Patrol vehicle was out each day, sharing key road safety messages
and promoting positive driver behaviour to key target groups, including young people. The vehicle
was at most of the region’s summer events and visited campsites and places where larger crowds
had gathered.

NDIVE CAEE

WIN BIG!

Spot the Rodie 1XX

Fatigue Stop

The annual New Year’s Day Fatigue Stop in Matata, was a fun and important event. The main aim is
to encourage young drivers returning from Rhythm and Vines to pull over, get some refreshments,
have a break and drive home safely. We received positive feedback on this event from participants
and our event partners.
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Wheels Thrills and Spills Workshops

Wheels Thrills and Spills Workshops, funded by the Regional Council and supported by the Eastern
Bay Road Safety Programme, were delivered in Murupara, Te Tekd, Kawerau, Whakatane, Opatiki,
Taneatua, Edgecumbe and Matata. The main goal of the workshops was to engage whanau in our
smaller communities and to promote helmet use, especially by our tamariki. Turnout was strong,
especially in Taneatua. The programme directly engaged with 279 whanau members.

New e-van in town!
If you see this baby on our streets, give it a nice wave!

This beautiful e-van, recently purchased by Cycling Without Age EBOP, will be hitting the streets and
ensuring our rural communities have increased access to a variety of cycling and road safety services
and activities. The Road Safety Programme has partnered up with Cycling Without Age to increase
the reach of the E-bike Library and our road safety events —and it makes a pretty cool mobile billboard
too.
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Road Safety meets Water Sports

On Saturday 27 January, we partnered with Te lka Whenua Hauora and held a “Mocktails Stall” at
their annual Water Sports Day at Lake Aniwaniwa. Community members were challenged to answer
a road code-themed question correctly and as a prize they received a free non-alcoholic drink. We
used this opportunity to focus on the safe use of restraints for children, speed, and drink driving.
These were some of the issues raised with us by the community prior to the event.

AOTEAROA BIKE CHALLENGE

D 6 B N

\ [P
EVRE R K=

%
|

J[ ([

Aotearoa Bike Challenge

The Aotearoa Bike Challenge is up-and-running throughout February and the Regional Council has
kindly funded this to be accessible regionally. The challenge aims to encourage more people to cycle
more often and provides an easy-to-use app, which automatically logs rides. At a local level, we are
promoting the challenge and providing a number of events and activities to encourage participation.
This includes Wheels Days at schools in Opotiki, Kawerau and Whakatane, Go by Bike Day and the
Big Bike Film Night on 19 Feb. For more information go to: https://www.lovetoride.net/nz

Empower Your Voice!
Whakatane District Youth Council Applications Open for 2024

Council is excited to announce the opening of applications for the Whakatane District Youth Council,
inviting rangatahi aged 14-24 to step up, engage, and make a positive impact on their community.

Applications are open now and close on Friday, 1 March. This unique opportunity allows youth in
the district to become active participants in shaping their community's future. By joining the Youth
Council, applicants will not only gain valuable insights into the workings of the Whakatane District
Council but also have the chance to advocate on issues that matter to them.

Why join the Whakatane District Youth Council?

Connect with Like-Minded Peers: Being part of the Youth Council provides a platform to connect with
young people who share similar interests and aspirations, fostering a network of relationships that
can last a lifetime.

Fun and Learning: Beyond the important business of getting hands-on experience of how councils
and youth councils work, it’s also about having fun while engaging with activities that broaden your
perspectives. There will be opportunities for involvement in events and activities throughout the
year.

Professional Development Opportunities: As a member of the Youth Council, you will have the chance
to contribute to various projects and events across the district. These experiences will not only
enhance your leadership skills but also contribute to your professional development.
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The Whakatane District Youth Council is a platform for young voices to be heard. This is an incredible
opportunity for the next generation of leaders to make an impact on their local environment.

To apply, please visit Council’s website and submit your application by 1 March.

Sport NZ Rural Travel Fund open now

®

SPORT
NEW ZEALAND

Are you part of a sports group with young people aged 5-18 years? Do they need to travel to compete
in regular local sporting competitions outside of school hours? If so, we might be able to help. $12,000
is available for this funding round, which applies to sports played in terms 1 and 2. Any rural sports
club or rural school team within the Whakatane District area with members between the ages of 5
and 18 years where the team travels out of or within the district for regular competition outside of
school hours can apply. Applications close 5pm Wednesday, 28 February 2024. Visit Council’s website
for more information and the application form: whakatane.govt.nz/sport-nz-fund

Tourism and Marketing Update
A Whakatane Net Promoter Boost

Early in 2023 the Tourism & Events team pitched a story to the AM Show to offer a trip to Whakatane
for an Auckland family affected by last summer’s floods. Local operators had quickly came on board
to offer free flights, accommodation and several guided tours. The trip also included vouchers for
local eateries. Deputy Mayor Lesley Immink presented the prize to the AM Show and a family who
lost their home to the floods. The family visited in December 23 and passed on the following feedback.

“OH man it was amazingggggg. Super overwhelming experience for sure. I've been in bed for nearly
12hrs from recovering from it lol. Thank you so much to you and the team. | can't thank you all
enough. I've sent to all my family and was like ummmm "why haven't we done any of these". Kids
fave thing was surfing so looking for boards right now.”

First Cruise Ship Pilot Project
Hats off to the agility and flex of the Tourism and Events team (& friends).

We were told that passengers of the pilot Cruise visit would only come ashore to hop onto a bus for
pre-paid tours. Well it all changed a few days out from the first visit in January and behind the scenes
the team scrambled to pull together tour packages, mini-buses and tour guides and co-ordinating a
hosting event and mini mart of local produce. They even rolled out the red carpet.

We received very positive feedback about the visit on 14/1 from staff and passengers who mentioned
that they loved our spectacular town, the welcome they received and found our community very
friendly and supportive. Twenty passengers went on a Ohope Scenic Tour, six on a Tio Ohiwa Harbour
Tour and three on White Island Flights. Some of the ship’s crew went out walking and enjoyed parts
of Nga Tapuwae o Toi. At the end of the day visitors were treated to a farewell function at the
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Whakatane isite where visitors got to Taste Whakatane with local oysters, honey, berries and
beverages. Wai Manuka drink was a particular favourite with many passengers taking photos of the
bottle. We heard that for some it had been their favourite stop on tour.

A big thanks to Deputy Mayor Immink and Councillor llles for leading the plaque giving ceremony.

Unfortunately the return visit by the ship on 18 January didn’t eventuate due to unfavourable sea
and bar conditions. We will continue to work on growing the potential of these visits in the future.

Dot Loves Data - Community Compass Report
Here is the latest scoop from the Dot Loves Data quarterly report.
This quarter’s key findings:

° As of September, the district saw 32 new business registrations. An increase of 146% compared
to June 2023.

° Job seeker support rate has increased this quarter with 11.1% of the working population seeing
support, a 3.2% increase from September 2023.

° Instances of reported crime were up by 4.01% in comparison to June 2023, at a rate of 50.6
incidents per 10,000 people.

° Gambling spend has increased with an average of $116 spent by individuals 18 years and older.
This is an increase of 7.65% compared with March 2023.

Tourism Bay of Plenty Update

TBoP hosted an Inbound Operators Lunch during the recent TECNZ symposium in Auckland, partnering
with Native Nations to launch the Bay of Plenty cultural itineraries. Twelve key inbound operators
attended and Omataroa Eco Tours was one of the presenters that showcased their product.

Other updates:

Keeping an eye on how the Government’s new remit regarding cycleway projects might impact new
trail plans, like the ones in Whakatane . The promotion of safe, scenic, off-road cycle trails is a key
focus for the team.

Liaising with a South China News journalist (Ed Peters, based in Hong Kong) who will do a Moutohora:
Island Sanctuary tour in January. TBoP facilitated this journalist’s introduction to Ngati Awa Tourism.
We're expecting Ed’s travel article to be released in late January or early February.

Promoting Jazz in the Park (27 January) and the Local Wild Food Festival (24 February) in the Summer
Events Guide .

Nga Tapuwae o Toi, Ohope Beach Top 10 Holiday Park, and Tio Ohiwa have all featured in the NZToday
RV Lifestyle Collectors’ Edition 2024 . This biennial publication differs from the publisher’s bi-monthly
magazine which also recently featured some of these Whakatane District operators and locations.

Tourism Team General Business

The summer’s magazine will be distributed in Auckland and Wellington airports and across the Bay
of Plenty, along with a visitor guide which will be distributed across BOP, Waikato, Hawkes Bay and
Gisborne.
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YOUR FREE GUIDE
SUMMER - AUTUMN 2023/24

MUST DO'S:
Cur top picks

WHAT'S ON - EVENTS
DISCOVER OUR LOCAL

WHAKATANE « OHOPE BEACH » MURUPASA + WHIRIMAKI TE PUA-A-TANE + TE UREWERA

New Zealand Herald Best Beach Awards

We were absolutely delighted with an email that landed in an inbox in the first week back to work —
an ‘in confidence’ heads-up that two District beaches had again scooped the vote of public opinion
inthe New Zealand Herald annual Best Beach Awards. In case you missed the media coverage - Ohope
Beach was voted Best Family Beach — for the third year in a row; and Otarawairere was voted Best
Hidden Gem — for the second year in a row.

Events Notice Board

° 17th Feb - Molly Morpeth Canady Award Exhibition - On display at Te KGputu a te whanga a Toi
- Whakatane Library and Exhibition Centre

° 24th Feb - Local Wild Food Festival - An afternoon under the Pohutukawa trees at Mahy reserve,
Ohope

° 2nd & 3rd Mar - Open Studios - Brand-new event (part of the Summer Arts festival) is an
opportunity to explore private studios of local eastern bay artists

° 16 Mar - Rangitaiki River Festival, Thornton - Annual event bursting with family fun by Edgecumbe
Lions Club and Matata and Edgecumbe Bluelight

° 23 Mar - Have a Heart Family Festival - A buzz of family activities, lots of food and warm
hospitality

° 30 Mar - West End Wiggle - Long board Surfing competition plus an art exhibition & movie
night at Wharfside

° 4th thru 14th Apr - Flavours of Plenty Food Festival - Whakatane is including several local foodie
events as part of the Bay of Plenty Wide food festival
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Strategy and Policy Update
Public Places and Freedom Camping Bylaw Review

Staff have initiated a review of its freedom camping provisions within our Public Places Bylaw in
response to the recent Self-Contained Vehicles Act 2023.

Currently, our freedom camping provisions sit within the Public Places Bylaw, which forms part of
the Consolidated Bylaw. We intend to separate the Public Places and Freedom Camping Bylaw since
they are made under different Acts with distinct enforcement powers and penalties. This approach
will provide easier access of information to the users of freedom camping sites around the District.

At this stage, staff are assessing the existing provisions and identifying areas that require modification
or improvement in light of the new legislation. We are working in consultation with stakeholders and
legal to ensure that the Bylaw is compliant with the new Act. Elected members can expect to see
drafts of both the Public Places Bylaw and Freedom Camping Bylaw in early 2024.

EV Chargers

New EV chargers are on the way for Whakatane with Council entering into an agreement to allow
EV chargers to be installed at West End, the Airport and the Kakaharoa carpark.

Council staff developed a process for providers of EV chargers to apply to put these on Council land.
Staff are in discussions with other providers for more chargers to be installed in the wider District
which are subsidized by ones located in higher demand areas (Town and Ohope) to ensure a wider
distribution of chargers as the use of EV vehicles rises.

2 The Strand

Staff are continuing to work with the Sportsfishing Club, Council’s building tenants and iwi partners
to gather information and preferences to inform Council’s decision on the future of this property, in
light of improvements to be made to the flood wall in this area by the Regional Council. Once this
information gathering and engagement stage is complete this will be bought to Council for a decision.
It is anticipated this will be in the first half of 2024.

Planning Update
Submissions open for proposed Plan Change 8

Whakatane District Council has opened community submissions for Plan Change 8, a proposed
amendment to the Whakatane District Plan aimed at increasing housing capacity within the district.

The primary focus of this change is to rezone specific areas, including 12 Huna Road (commonly
known as Julians Berry Farm), 30A Huna Road, and 234A State Highway 30, to enable residential and
papakainga development.

Whakatane District Council’s Manager Policy, Planning and Consents Compliance Nicholas Woodley
said the initiative stems from the owners of 12 Huna Road expressing interest in developing the
property back in 2021. "Following this, a comprehensive concept plan for the development has been
done, as well as essential technical work."

27



WHAKATANE DISTRICT COUNCIL Monday, 19 February 2024
Whakatane-Ohope Community Board - AGENDA

7.1 Report - Activity report February 2024(Cont.)

14.

14.1.

"Recognising the potential benefits and the need for more land to be available for people to call the
Whakatane District home, Council has chosen to initiate Plan Change 8 as a public plan change," he
adds.

The proposed changes will provide for:

Increased housing capacity: The plan change aims to address the demand for housing in the district
by providing more housing options that align with the requirements outlined in the National Policy
Statement Urban Development (NPS-UD).

Diverse range of housing: Plan Change 8 is designed to encourage the development of a diverse range
of housing, including the incorporation of papakainga housing, reflecting the cultural diversity and
housing needs of the community.

Coordinated infrastructure development: The proposal includes a coordinated approach to the
development of infrastructure, ensuring that the necessary facilities and services accompany the
growth in residential areas.

The proposed changes are not centred around whether the properties, particularly 12 Huna Road
(Julians Berry Farm), should be sold. Instead, the focus is on adjusting the existing regulatory ‘rule
book’ to make the development process more accessible for landowners.

Submissions on the plan change are open until 5pm Friday, 15 March.

Council encourages residents, stakeholders, and interested parties to submit their feedback and
suggestions regarding the plan change.

Libraries and Galleries Update

Te Koputu - Library and Exhibition Centre

Go4Goal summer reading and activity programme for our tamariki was enthusiastically received by
well over 100 young locals. Each child picked up a bag (great way to get a few more re-usable veggie
bags out in the community!) which contained a curated bunch of tasks and activities to be completed
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in the Te Koputu space and at home over the school holiday break. Interestingly, the prize draw of
a scooter turned out not to be the prime motivating factor — kids loved the colourful and puzzling
search and find activities and were excited to ‘win’ by cracking the challenges. Lesson learnt for next
time? Bribes not required!

Christmas Storytime

The weekly Te Hakano crowd were treated to a Santa and charming helper for the traditional Christmas
Storytime late December. As is usually the way with Santa appearances, there were those small ones
who found the whole experience completely overwhelming but most attendees (young and
not-so-young) were delighted with the high-jinks, songs, stories and maybe the odd sweet treat.

Thou Shalt Not — Tame Iti

Tame Iti’s ‘Thou Shalt Not’ exhibition continued to attract a steady flow of visitors throughout the
holiday period up until closing on January 27. Each Wednesday people in the know were treated to
‘korero with Tame’. Within his working studio space in the Sheaff Family Gallery, Tame painted,
talked about his work, his motivation and answered a few questions.

Te Whare Taonga o Taketake
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It has been an exciting start to the year with the installation of the new lighting system in Te Pakata
Korero — Heritage Gallery at Te Koputu a whanga a Toi. The gallery is temporarily closed to enable
this work to be undertaken safely. The upgraded lighting system is welcomed and enables the Taonga
and Objects to be highlighted with the correct Lux (lighting) levels, also ensuring the taonga on display
are not subject to light damage. While this great work is being undertaken, Taketake staff are taking
the opportunity to undertake some conservation and remedial on the current displays. The team
has deinstalled the objects and taonga to allow a safe working space for the lighting team. Kieran
Hudson Collection Lead, Val Leblanc Collection Technician and Mark Sykes, are undertaking this work
and are looking forward to refreshing some of the displaysOpen Spaces Update

14.5.  Artwork completed at 15 Pyne Street, Whakatane

Whakatane District Council works with Chorus each year to fund three artists to paint our local
cabinets. The first artwork has been completed by Debs McPherson near the Sunday market carpark
on Pyne Street Whakatane, showcasing seals playing in the ocean. This is a fun and lively artwork
that will surely add to Whakatane’s character.

14.6. Mahy Reserve, Ohope - Basketball Upgrade

T e
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An upgrade of the basketball facility at Mahy reserve was completed during December 2023. The
court surface was replaced, and two new basketball hoops donated through the Hoops for Parks
funding programme from Basketball New Zealand were installed. We have received a lot of positive
feedback from the community on the improvements and it has been great to see it so well used.

Whakatane Aquatic Centre Update

Usage

Usage has remained steady over the summer holidays with a slight drop in January. This is likely
caused by the good weather which saw us quieter than last year, during the short rain period in
January the Whakatane Aquatic Centre hit capacity on several occasions during these days.

Security

We have seen a big reduction in customer aggression incidents compared to previous years. Security
was brought in at the start of summer, but it was decided that they weren’t needed in January, and
we saw no further issues.

Learn to Swim

The enrolment for Term 1 is already at capacity with over 500 kids enrolled in lessons at the Whakatane
Aquatic Centre. As part of the learn to swim term, week one is focused on water safety, this is where
the students learn to use lifeguard jackets and how to get themselves out of a difficult situation.

Poolsafe

In February both Aquatic facilities will be audited as part of Recreation Aotearoa’s annual Poolsafe
Quality Management Scheme (Poolsafe) which is an independent assessment of public pools. There
are currently 214 public pools in New Zealand and over 150 of those are members of the Poolsafe
scheme. Poolsafe is an industry led, voluntary management system designed by the industry for the
industry. It enables peer to peer assessment and moderates the delivery of public aquatic facilities
services, with the intent to limit serious harm to their communities.
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Discretionary Funds and Reserve Balances
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To keep up to date with current news members are encouraged to review the “Latest news” and

“Public Notices”:

https://www.whakatane.govt.nz/news ; https://www.whakatane.govt.nz/about-council/public-notices

Social media: Social media is also a useful way for members to keep up to date with Council activities

in your hapori.

https://www.facebook.com/WhakataneDistrictCouncil

https://www.facebook.com/WhakataneAquaticCentre/

https://www.facebook.com/whakatanelibrary

https://www.facebook.com/WhakataneGalleries

https://www.facebook.com/taketakemuseum

The Council Facebook page is a critical communications channel for our emergency management
team and posts will always be put up during times the Incident Management Team is monitoring

weather or other emergency events.

Events: For up to date listings on community events, information can be found here

https://www.whakatane.com/events
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WHAKATANE DISTRICT COUNCIL Monday, 19 February 2024
Whakatane-Ohope Community Board - AGENDA

7.1.1 Appendix A - Draft, Updated Discretionary Fund Application Form(Cont.)

_}};' WHAKATANE Community Boards

District Council

: o Wi o b Discretionary Funds

All sections must be completed and supporting material is attached to the back of the form.

Please send completed application to: Governance@whakatane.govt.nz
Chief Executive, Whakatane District Council
Private Bag 1002, Whakatane 3158

Application is for the following Board:

Rangitaiki (] Whakatane/Ohope [0 Taneatuad  Murupara O

Information to NOTE:

e Whakatane District Council is committed to ensuring that your privacy is protected and complies with its obligations
under the Privacy Act 2020.

e Retrospective funding applications will NOT be considered.

e When applying for event/project funding, it must be held in the area in which you are applying.

e Application must be received at least two weeks before the Board meeting.
(Meetings dates are shown on the Council website https://www.whakatane.govt.nz/about-council/meetings)

e  Groups should apply to the board corresponding to the area where most of their members reside.
e Adeclaration of expenditure and results report is required once funding has been spent.

e Funds not uplifted within six months from allocation will lapse.

e We acknowledge and approve receiving further communications from the Community Board.

SECTION 1 - General

A. Name of Individual or Organisation applying for funding:

B. Are you GST registered? No [ Yes [] GST Number:

C. If yourepresent a Club or Organisations please specify the number of
members associated with your group:
D. What is your organisation’s purpose/background? (Who are you? What do you do?)

E. Your Event/Project (Please use up-to ten words)

More information can be found on the Whakatane District Council website www.whakatane.govt.nz
or by contacting Governance Support Advisors at Governance@whakatane.govt.nz or (07) 306 0500.
Page 1 of 5
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£ WHAKATANE Community Boards

- District C cil H H
e A Discretionary Funds

SECTION 2 - Event/Project/Activity

A. What is your event/project, including date and location? (Please describe in full the project details)

B. Funding Description — Tick all that apply

O cultural U vouth Development
D Sporting — National/International level D Environmental
D Community Project D Economic Development

D Pride and beautification projects within the community

C. Potential impacts to Climate Change that the project/event may have.

D. How will the community benefit from this event/project?

More information can be found on the Whakatane District Council website www.whakatane.govt.nz

or by contacting Governance Support Advisors at Governance@whakatane.govt.nz or (07) 306 0500.
Page 2 of 5

35


http://www.whakatane.govt.nz/

WHAKATANE DISTRICT COUNCIL Monday, 19 February 2024
Whakatane-Ohope Community Board - AGENDA

7.1.1 Appendix A - Draft, Updated Discretionary Fund Application Form(Cont.)

£ WHAKATANE Community Boards

- District C cil H H
e A Discretionary Funds

Section 3 - Financial Details - note: All figures to include GST (if any)

A. Please provide a breakdown of the budget for the project, service, or proposal for which you are seeking assistance:
Costs Income

Labour S Applicant/Organisation’s Contribution S
Advertising/Promotion S Fundraising S
Travel Costs S Donations/Sponsorship S
Project Materials S Value of Donated Material S
Venue/Equipment Hire S Other Grants S
Other Costs S S
$ $
$ $
S $
TOTAL |$ $

TOTAL FUNDING SHORTFALL/ S
AMOUNT SOUGHT

B. Please provide information on any funding assistance you/your organisation has received from the
Whakatane District Council (monetary or ‘in-kind’) in the past 3 years.

More information can be found on the Whakatane District Council website www.whakatane.govt.nz
or by contacting Governance Support Advisors at Governance@whakatane.govt.nz or (07) 306 0500.
Page 3 of 5
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Community Boards
- District C cil H H
e A Discretionary Funds

\}Z~ WHAKATANE

SECTION 4 — Declaration - Note: This section will not be published with your application.

We, the undersigned, declare that the information provided in this application is true and correct.

We have the authority to represent our group, and the information is subject to public disclosure.

The personal details below will be withheld.

The Whakatane District Council handles the information in compliance with privacy laws.

Within 30 days of the activity, we will provide a short summary of the project’s success, benefits, and its promotion.

If applying as an Organisation:

Name 1:

Name 2:

Position:

Position:

Contact number:

Contact number:

Email: Email:
Authorised Signatory: Authorised Signatory:
Dated: Dated:

If applying as an Individual:

Name:

Contact number:

Email:

Authorised Signatory:

Dated:

More information can be found on the Whakatane District Council website www.whakatane.govt.nz
or by contacting Governance Support Advisors at Governance@whakatane.govt.nz or (07) 306 0500.
Page 4 of 5
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2~ WHAKATANE Community Boards

\LE
- f_ District C cil H H
e A Discretionary Funds

IMPORTANT:
Please make sure all sections of this form have been completed:

[ Provided a bank-generated deposit slip verifying your bank account.

]  Provided quotes for the expenses of your project, service, or event proposal
where these have been obtained.

L] Provided a copy of your audited accounts or balance sheets. If you are a new
group, a statement of estimated income and expenditure for your first year
must be included.

[ Confirm that a representative will be able to attend the next meeting to provide
a brief overview of the application and be available to answer any questions
from the board.

For audit purposes, you are required to:
Return the completed project report within 6 months of funding received.

More information can be found on the Whakatane District Council website www.whakatane.govt.nz
or by contacting Governance Support Advisors at Governance@whakatane.govt.nz or (07) 306 0500.
Page 5 of 5
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7.2  Report - Funding Application - February 2024

To: Whakatane-Ohope Community Board

Meeting Date: Monday, 19 February 2024

Aﬂ .
WHAKATANE Author:

District Council

Kia Whokotdne au |

A Dass / Governance Support Advisor
Authoriser C Viljoen / Governance Manager Services

Reference: A2613780

1. Reason for the report - Te Take mo ténei ripoata

4 applications have been received seeking funding from the Whakatane-Ohope Community Board
Discretionary Fund.

The applications and requests are attached to this report and the applicants have been invited to
attend.

2. Recommendations - Tohutohu akiaki

THAT the WOCB Funding Application — February 2023 report be received: and

THAT S be allocated from the Whakatane-Ohope Community Discretionary Fund to the
Eastern Bay of Plenty Kayak Finishing Club for costs associated with the Club Open Competitions
promotion and prizes; and

THAT $ be allocated from the Whakatane-Ohope Community Discretionary Fund to the
Eastern Bay of Plenty Riding for the Disable for costs associated with the purchase of the disability
toilet block; and

THAT S be allocated from the Whakatane-Ohope Community Board Discretionary Fund
to support the Whakatane High School Rowing Team with expenses related to their participation
in the Aon Maadi Cup Rowing Regatta; and

THATS be allocated from the Whakatane-Ohope Community Board Discretionary Fund
to the Youth Encounter Ministries Trust to assist in costs related to their Group Dirt Bike Therapy
Sessions.

3. Criteria

The criteria for the Community Board Discretionary Fund are:

No retrospective funding applications will be considered
The project must be held within the Whakatane-Ohope Community Board area

Applications will be considered throughout the year subject to funding availability and should
be submitted at least 14 days before the meeting. Meeting dates can be found on -
https://www.whakatane.govt.nz/about-council/meetings
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4.1.

In the event that the Board require more information, applicants may be invited to attend the
Public Forum at the commencement of the meeting to provide a brief overview of the application.
If so, an invitation will be extended to you prior to the meeting. As all meetings are open to the
public you are welcome to attend.

The application must be completed and signed by the applicant and include a summary of the
project, what the funds are for, a budget showing how the costs were calculated, copies of
quotes, latest financial report, and details of your bank account - either a bank encoded deposit
slip or the top of a bank statement with organisation details and the bank logo.

If successful, applicants will be required to use the Community Board logo on advertising material
and other items associated with the event or project to acknowledge the grant.

A declaration of expenditure and project report is required to be submitted once the project
has been completed.
Pre event information, photographs and community feedback are encouraged and may be

placed on the Board’s Facebook page -
https://m.facebook.com/whakataneohopecommunityboard/

Funds not uplifted within six months from the allocation date will lapse

The Council’s Climate Change Strategy 2020-23 can be found on the Council’s webpage -
https://wwwwhakatane.govt.nz/contact-us/have-your-say/dosed-consultations/dimate-change-strategy-and-action-plans.

Whakatane-Ohope Community Board Guidelines

The key priority areas are — Youth — Environment — Economic Development — Recreation
Grants between $500 and $2,000 will be considered to support individuals and groups attending
a national or international cultural, sporting, leadership development event

Grants of up to $5,000 will be considered to support community focused projects and events.
The Board will generally lean towards funding an event only once but reserve the right to fund
more than one year on a case-by-case basis.

A “guarantee against loss” to provide seed funding or back-up finance may also be considered

The Board does not generally fund organisation’s who are already receiving similar funding
from the Whakatane District Council; however, exceptions will be considered on a case-by-case
basis.

Funding Application

Eastern Bay of Plenty Kayak Finishing Club

The Club are once again holding the annual kayak fishing tournament on 27 April 2024 and are seeking
a grant of $1,500 from the board to carry out an extensive advertising campaign to encourage
fishermen to come to the area and enter the competition.

The Board has supported the club as follows:

2023 - $1,500.00 (Advertising)
2022 - $1,500.00 (2x Surf Days at Westend)
2021 - $1,300.00 (Advertising)
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4.2,

4.3,

4.4.

5.1.

5.2.

Eastern Bay of Plenty Riding for the Disable

The EBOP riding for the disabled group is looking to purchase a disability toilet block to be installed
at their grounds at 2 Awatapu Drive. They have attached plans and quotes to their application. The
group has also created a Give a Little page and have received funding through that channel. They are
also approaching local organisations for funding opportunities. They are requesting $10,000.

The Board has supported the group as follows:
° 2023 - $6,813.00 (day to day running costs)
Whakatane High School Rowing Team

WHS are wanting to attend the 2024 National Secondary Schools Rowing Regatta (Maadi Cup) in
Twizel. They have a senior boys’ team and a junior boys teams which are both made up of 10 students.
Each student will participate in 2- events depending on experience. Funding they are requesting
$10,825 to cover travel, accommodation and food.

The Board has supported the school as follows:

e 2023 -51,000.00 (Mural project)

e 2023 -51,000.00 (Hillary Challenge)

e 2023 -51,000.00 (Power Chess National)

° 2022 - $2,000.00 (Get to Go Team National Finals)

Youth Encounter Ministries Trust

Six students from Apiti Hou School in Whakatane will attend their Paengaroa property for one day
a week (four hours) over an 8-week period in term 2, 2024. Each week, the students learn a new dirt
bike riding skill integrated with cognitive behavioural and narrative therapy approaches. They are
seeking $5,000 to support the sessions.

The Board has supported the school as follows:

e 2022 -51,500.00 (Dirt Bike Therapy)

Significance and Engagement Assessment - Aromatawai Pahekoheko
Assessment of Significance

The decisions and matters of this report are assessed to be of low significance, in accordance with
Council’s Significance and Engagement Policy.

Engagement and community views
There is no requirement to consult or engage on allocation of the Board’s discretionary funds.

Engagement on this matter is not being undertaken in accordance with Section 6.1 of the Council’s
Significance and Engagement Policy. This states that the Council will not consult when the matter is
not of a nature or significance that requires public engagement.
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6.1.

6.2.

6.3.

6.4.

Considerations - Whai Whakaaro
Financial/budget considerations

The current balance of the Whakatane-Ohope Community Board Discretionary Fund is approximately
$129,540.44.

Strategic alignment

No inconsistencies with any of the Council’s policies or plans have been identified in relation to this
report.

Climate change assessment

The decisions and matters of this report are assessed to have low climate change implications and
considerations, in accordance with the Council’s Climate Change Principles.

Risks

Projects associated with the applications may be delayed or downsized.

CONCLUSION
Members now need to consider whether to support the applications and if so, the amount to allocate.
Attached to this report:

° Application for Funding — EBOP Kayak Fishing Club

° Application for Funding — EBOP Riding for the disabled

° Application for Funding — WHS Rowing Team

° Application for Funding — Youth Encounter Ministries Trust

7.2.1 Funding Application - EBOP Kayak Fishing
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Nz
i
=
T&HE
= OHOPE

Caomrmiuniby Baped

All sections must be completed and supporting materlal attached to the back of the form (e section § checklist]
Mere Information c2n be found on the Whakat&ne District Coancll website waww.whakatane.govt.nz or by
conkacting Chene Tonganro or Susan French iGovemance Support Advisors] on (7] 306 0500,

Completed appllcations rust b Sent to: Chief Executive, Whakatane District Council
Private Bag 1002, Whakatane 3158 or
Email: Govemance fwhakatane. gavt.nz

;HELPFUL INFORMATION BEFGRE FILLING OUT THE FORM

® Mg retrgspective funding applications will be considered.
aThe project must be held within the Whakatane-Ohope Community Board area.

sApplications will be considered throughout the vear subject to funding avallablity and showld be submitted at
keast 14 days befare the meeting. Meeting dates can be faund on:
https:/fwww. whakatane govt.nzfabout-council/meetings

=ln the event that the Board require more informatien, applicants may be Invited to artend the Pubdk Forum at the
commencerent of the meeting to provide a brief gverylew of the application. If sa, an invitation wili be
entended te you prior to the meeting, As all mestings are open to the pybllc you zre welcome 1o attand.

#The application must be completed and signed by the applicant and include a summary of the project, what the
funds are for, a budget showing how the costs were calulated, copies of quotes, fatest fimancial repart and
details of your bank ateount - either a bank encoded deposit sllp or the top of a bank statement with
organlsation detalls and the bank logo.

oIl sucewssful, appleants willl be required to uze the Comnmuunity Board lega on advertising material and other items
associabed with the event or project to acknowledge the grant,

=4 declaralon of enpenditurs and project report 15 required to be sukmitted once the project has been completed.

aPre event Infermatlon, photegraphs and community feedback are sancouraged and may be placed ¢n the Board’:
Facebook page: hitps://m. facebook com/whakatanechopecommunityboard/

«Funds not uplifted within six months fremn the allacarion date will fapse,

aThe Councll's Clirmate Change Strategy 2020-23 can be found on the Council’s webpage:
https://www.whakatane.govt.nz/contact-us/have-your-say/closed-consultations/climate-change-strategy-and-
action-plans
Whakatdre Ohope Community Soand Gu fdebnes
#  The key pricrity areas are ~ Youth — Enwiranment — Economic Developrmant — Recreation.
& Grants between 5500 and 52,000 will be considered to support individuals and groups attending a national or
Internatlonal cultural, sporting, kkadership develppment event.

o Grants of vp to 55,000 will be considered to support community focused projects and events. The Board wall
generally lean towards funding an event only once, but reterva the right to fund mere than one year on a case

by caze basls.

& A guaraniee against loss' to provide seed funding or back-up finance may alse be considered,

» The Board does nat generally fund prganlsaticng who are already receiving similar furding from tha
Whakatane District Council; however exceptions wlil be considered on @ case by case basis,
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11

12

13

14

COMTACT DETAILS

Mame of your organisation: EBOP Kayak Fishing Club

phone: I e I

5oqial Media Links — wabsite, Facebook et.

Face Book: EROF Kayak Fishing Club

MName of principal contact: Graeme Lewer

Position held in group: Club President

phone/motile: [N emai: I

Name of secondary contact: Hanng van Der Meere

Pasitlon held in group: Clut secretary

rhone;obile: [N emai: I

Mow long has your ofganisation been operating? 14 years

Objectives and actirties of your ofganisatlon:

Club Philoaophy
To catch fish for the tabfe

Mission statemesit

The Castern Bay of Plenty Kayak Fishing Club exists to share a common lave for kayaking,
sustainable fishing and the cutdoors ina fun and riendly atmosphere. We exchange
information on safety, paddling experiences and other kayak fishing related subjects. Our
Club is open to 2l wha woald like to participate in this sport, We are actve all year, both on

the water and at qur meetings with various programs and guest speakers.
Principles

= To keep sale at sea
= To fish off a kayak

+ To fish within the hshing requlalions set by Fishenes New Zealand

s To share knowledge and experience batween members
« To maintain a sustainable approach to our fishing.

= To actively support and respect competitive interests of kayak fisho's who wish

to enter cornpetitions andfor gather club paints.

Monday, 19 February 2024
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15

s The club is a "nonprofit” organisation and any monies made from the annual
competition and member subscriptions will be channelled back to support
manthly club daysfarnnual club Xmas weekend, main open competition and
general expenses including annual donation to Whakatane Coastquard.

Is yowr group G5T Reglstered?: Mo D o

Monday, 19 February 2024
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a1

1.2

ECUT YOUR FUNDING RECLI

Pleage provide a title Far the project, service, event proposal for which youo are seeking funding (approx § words):

2024 = Annual EBOF Kayak Fishing club open competition

“Glve 2 brief description of the project, teryice, event proposal for which you are sesking funding {if veu hve 0

soporake project plan or requird more space, pleate it Bhe Koy polnts here gnd artech a full descrighion of your
proposal te the back af this form):

The funding applied for essentially helps the club to promote the annual open mmﬁaitiun anc |

to finance prizes with local sponsors. This next comp is planned for the 27th of April 2024. The
sponsor support for aur club is varied and come from Qpotiki, Whakatane and further afield

such a5 Tauranga. List of sponsors attached.

In 2022 the comp HO changed from Whakatane SFC 1 the Ohepe Charter Club, This has
proved ta have been a successful move as the space in and around the Ohope Charter club is
ideal for our briefing, presenting the sponsors loge'sfprize sections, weigh in, fish filleting, and
prize giving. At the time of the weigh-in our main spansor Hunting & Fishing demonstrate BBQ
cooking generousty giving away [ots of tasty goodies to fisho's, their families and the general
public who are watching with interest the fish as they come in for weigh in.

The event is held over a weekend which includes the comgp briefing at the Charter club an the

Friday evening [26.4.24] and the next day; fishing, weigh-in and prize-giving. A representative

from the Whakatane Coastguard will be present and at the briefing they provlde an update on
safety lssues, expacted forecast of sea conditlons, YHF statlon numbers.

The comp starts on the Saturday at 0500hrs and ceases at 1500hrs, The boundaries for the
comp are from Bowen Town in the Western 80P to Waibau Bay - Cape Runaway in the EBOP.
We normally average oul at 60-85 contestants. Our entrants ta the ¢comp come from all over
AotearoafNZ and with those kayakers come familyfwhanau who all stay in local
accommodation and utilise services over the weekend. In 2022 comp we had record numbers
with 92 antrants which demenstrates how our tournament is becoming mere popular. Last
year had inclernent weather and restricted fishing to rainly the Ohiws harbour zlbeit still 70
entrants and great fishing resulted.

The Ohope Top 10 Holiday Park as last year is giving a 5700 accommeodation yvoucher to a
contestant from outside the EBOF for the heaviest snapper<Bicm.

This year Anzac day accurs on the Thursday before the comp whfend and this allows
contestants/family/whanau from cutside the area to come early and take advantage of what
the EBOP has to offer.

Previously our matn spot prize of 2 Viking kayak was donated by Yiking Kayaks NZ to our club
free of charge however due to the business changing hands, shifting premises to an Auckfand
base and various business constraints such as Covid impact, Viking told us they were unable to
continue with this arrangement. As a club we decided to approach a local sponsor Whakatane
Hunting & Fishing and ask them if they could conne on board as owr main spansor similar to
how Viking Kayaks have supported us and shop owner Alan Keys readily accepted the offer.
Whakatane Hunting & Fishing will provide a Yiking Reload kayak with seatfpaddle and also

Monday, 19 February 2024
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sponsar the Snapi::-er section. Full retail value of the Viking kayak is valued at_qurE,SI}ﬂ_DD.
The EBOF Kayak Fishing Club and all sponsors will shara a 50/50 cost arrangement for all comp
prizes. The viking kayak spot prize will be drawn at the end of the prize giving Saturday
evening.

How long dous the project, service ar proposal run? Starks: 76.4.24 comp day

23

Finishes:

Is the project ongolng? NDD Afgar prize giving 27.4.24

2.4 | Funding Description — tick appropriate boxes

Yes community pride

YES Cultural of Sporting Event

D Seed Funding for 3 community event

D Support for a community project

EI Youth Pe'.relcpment B
Y‘E‘S Envirgnrental

The Whakatina District Coundil has adopted a 3¢t of Clierate Change Princlples to ensore that cimatz change ba considered In
3l decisians. Please conslder potentlal impacts to Climate Change that the prejectfevent may have.

All our fishing vessels (kayaks) have no fossil fuel used in the process of propulsion they are either
parsen deiven i.e., paddles or [Ithium battery powered Jet matars. No fish are gutted on beaches, a fish
filletlng service will be pravided by a specialised flleter sponsored by Gibbo's for a gold coin donatian
which all proceeds are donated to Whakatane Coastguard and the fish heads/frames are given away to
the public. Gnly snapper BOem and under are gligible for the snapper prizes which encourages fizho's to
release the bigger fish. Only 1™ and 2™ prizes for kingfish and tuna. Of note many kayak fisho's are using
blo-degradable soft-baits, and in regard ta kahawal they have to be gutted and gilled to be eligible for a
prize, This helps keep fish especially kahawal fresh and usable.

[4]
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3 MEASURING THE SLICCESS YOUR PROJECT, SE P.\:I'ICE OR EVENY PROPODSAL

11

Shinw s e you will measure that your propact, service of eyenl proposal would be bensficial to the community

The sponsors (mostly local business) acknowledge the benefit of their relationship with the EBOP
KFC over the past 14 years with their ongoing commitment to supporting this event.

The reports from registrants from past comps has all been paositive with feedback from kayak
fishing websites and social media forums such as Face Book. The feedback identifies that
families/whanau also benefit from their experience with the EBOP while here for the weekend or
longer, With Anzac day occurring on the Thursday before the tournament it is anticipated some
whanau will come early and hopefully have an extended stay in the EBOP.

The funds from the Ohope/Whakatane community board helps set a funding platform for us to
go to sponsors for prizes in a number of fish sections. Our FB page has information on our
sponsors, the sea fishing environments of the EBOP with its abundance of kayak fishing
opportunities along our coastline. The actual fishing is undoubtedly some of the best in
Aotearoa/NZ and with our club conservationist approach in releasing big snapper we believe has
influenced other clubs to follow suit.

The club promotes safety on the water as priority No 1 and this helps to reassure new members
who are beginning the sport of kayak fishing.

The EBOP KFC supports members to safely go out to sea and catch a sustainable amount of fish
for the table for your family/whanau. Kayak fishing is one of the best and economical ways to
catch good fish and leaves very little footprint from an ecological perspective.

As mentioned above fish are filleted for contestants after weigh-in give a gold coin donation, last
year $300 was given to Coastguard and to add to this all left-over fish heads/frames are given
away to the public. Previous years we have been inundated with people from far & wide to come
and collect this free kaimoana.

All the amenities and services of the EBOP will benefit from this comp, i.e,, in the past we
estimate that with yakkers/family/whanau there is at least 200 people associated with the comp,
they all stay locally, consume food and drink and experience the amazing environment of the
EBOP sea and whenua. These people will take back to where they come from those experiences
and If their experience is positive and there is no reason that it shouldn'’t be then others may
follow and come and experience the EBOP for themselves.

The club itself runs monthly club events during the year which includes different launching sites
from up and down the EBOP. We are always recruiting new members and supporting them to
develop the skills to fish from a kayak.

See below a past video of one of our comp's that includes examples of our envirenment in the

EBOP. This is available on You Tube, ht;p;-{{www.xgutuhe.mmgwatch Pw=6h5fWjdsBxrA

Monday, 19 February 2024
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Monday, 19 February 2024

What wlil happen tothe project If:
* thiz funding apphcation i unsuccessful or,
& only a portlon of the funds are received or,
* aguaranker against Ioss is provided rather than a grant?

3.2

Yes the project will proceed as gutlined

The profect will be delayed WA
{please spectfy expected lzngth of delay]:

The project will he downgrad ed Passlbhe

Qag

The praject will be prewented fram being carrled cut
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7.2.1 Funding Application - EBOP Kayak Fishing(Cont.)

4 FINANCIAL DETAIES OF ¥YOUR PRCIECT, SERVICE (R PROPOSAL

Mote: All figures to include GST {if orp).

Monday, 19 February 2024

Flease provide a breakdown of the budget far the project, service or praposal Tor which you are seeklng assistances

FROJIECT COSTS FROIECT INCORME
"""""" Bescription ofcort | Amowen incomesource | Amount
S—— ; e 5150000
Fastage [ telephone £ adminlsiration 5 Furrdraiting 5
l-lil.::.::::rtlslnug,|l promotion/prizes {W $1,500,00 Donatians f spansarcship 54,000.00
Professignal Iees L3 gwsﬁ;rts {approx 50 entrants £3, D00.00
Travel costs 5 ¥alue of donated matedal $1,000.00
Prajert materlals g sﬂpr:;;::‘:rams applied for (please 5
Labour cost 5 3
enue / equipment hire 5 Other income (please specify):
Other costs [please specify): Arizes $9,500.00 s
5 ]
5 ]
s
3 $
TOTAL ESTIMATED €05T | tah 511,008.00 TOTAL INCOME
TOTAL FLINCING
SHORTFALLS ANKD UNT SOUKGHT 1, 300,00

[i.e. "a’ minus "B’}
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5 DTHER COUNCIL FUNDING

Monday, 19 February 2024

rote: All Agures to include GST {if any)

What funding assistance has your groupfarganisation apalied jor andfor racaived from the Councll over the past
3 years — sitiher by way of a grant or ‘in kind® support (advertlsing, promotional materal, equipment. donations)

AUt recelved
P 5E
Year [either 5 ar In kindj fpo
20 1,380 Advertlslng By Flsher magazine
Advertlslng Bay Flsher magazine/ Canceflzd duoe to ComochduwnfMunies EMEN
2021 1,380
back to WL
plipy 1,300 PAadvartlsing MEZ Fisher magazine.
023 1,500 Prices/promation i.e, T shirs

We the undersigned do solemnly and sincerely declare and acknowledge that:
= The details we have given in all gections of this application are true and correct to the best of aur knowledge.
= Wa have the authority o commit our greup to this application,

« Al information contained in this application is subject to the Local Gowernrment Officlal Information and
Mueetlngs Act 1987, and will be [ncluded in a publicly avallable agenda.
[ your do not wisk for any personal detolls ta be mode publle, please Indicate this in your applicoton.
The infarmation i held end aodministered by Whekatdae Qisteiet Cound! in aecardance with the Privicy Act 2020
ond Whokatome District Councils Privacy Policy.)

= The Council may collect from third partles any [nformatlon it deems necessary about the applicant or the
application.

a4 wall provide a short summary of the project’s success, benefits and prometion within 30 days.

* Weacknowledge and approve recelving further communicatipns from the Community Board.

mme | Canewne.  Losee,
Poslthon held in group: Pﬂﬁﬁb&r‘.—'
o iy ol |
ww| ab 0 | o
Any pecsonal detalls to withhold: . | {
name: | Stace. Loer”
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Fosition held In growp:

[

Signature:

[ EC LR Wy

&=

Crate: ]j,l [U!/g:n‘i

I Any personal dekails 1o withhold-

Monday, 19 February 2024
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7.2.2 Funding Application - EBOP Riding for the Disabled
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7.2.2 Funding Application - EBOP Riding for the Disabled(Cont.)

1 CONTACT DETAILS

1.1 Mame of your organisation: Castern Bay of Plenty Riding for the Disabled

shone: e —

Soclal Media Links — webslte, Facebook etc,

https://eboprda.co.nz/ https:/ feeww facebook com/fsearch/top Pgmebop®2Orda

{MAA If applying s an indiddosl)

1,2 Name of principal contact: DI Hateher

Pasition held: Treasurer

ehane/Mobile: || | | | | |

13 Name of secondary contact; Ron Burgess

Poaition held: Chalrman

phonesvobic N e

1.4 How long has your arganisation been operating? A7 years

Objectives and activities of your organisation:

Eaatern Bay of Plenty Riding for The Disabled [s a part of & long-astablished voluntary organisation and with
RENEFOUS Community support it can continue to deliver & wonderful service to the community. Our riding ellents
range from prisschools to 58 yrs. Our clients benefit from fun filled and challenging therapetic riding
programmes specifically designed for each rider by our RDA conches

Our programmes help children and adults with disablilities to develop a love of horse riding while galning seli-
confidence, soclal skills and physical strength. Whakatane and surrounding EBOP area schools, IHC and

1.5 | s your group GST Reglstored 7 No X v D GST Number:

{NAA if applying ax an indieidual)
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7.2.2 Funding Application - EBOP Riding for the Disabled(Cont.)

ABOLT YOUR FLUNDING REQUEST

2.1 | Please provide a title for the project, service, event proposal for which you are secking funding (approx, § words);

Disability Tollet Block

Glve a brief description of the project, service, event proposal for which you are seeking Tunding {if you hove a

2.2 | separate project plan or require more space, please list the key points here and attoch a full description of your
proposal ta the back of this form):

Funding Is required to complete the purchase of a disability toilet block that is being purchased from Portabulld, The block was

unardl at the Fleld Days and is now surplus to their requirements,

The EBOP RDA have managed to secure part of the funding to pay the deposit of 5962320, The total cost of the block I

341.0{0 plus ..G.ST'.

WE havee sot up a Give a Little page and we have alue recelved somae funding fram the Impact 100 graup, We are trying to

How long does the project, service or proposal run? Starta:

23

x Finishes!

15 the project ongoing? June 2024

2.4 | Funding Description = tick appropriate boxes

O communiypide

D Cu?tqrﬂi or Spurtlpn Eygn@l

D Seed Funding for a community event
X suppert for o eommunity project

D Youth Development

D Inyironmental

25 The Whakatane Distriet Council has adopted a sot of Climate Change Prinelples to ensure that climate change be consldorad in
h all ducisions. Please condldar potantial impacts to Climate Chango that the projoctfavant may have,

NfA
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7.2.2 Funding Application - EBOP Riding for the Disabled(Cont.)

MEASURING THE SUCCESS YOUR PROJECT, SERVICE OR EVENT PROPOSAL

3.1 | Show us how you will measure that your project, service or event proposal would be beneficlal to the community

| W will know we have succeeded when we have all of the funds required to puichase the disabled wilet Block and have it
transportod to our grounds at 2 Awatapu Drlve, Whakatane.

Thie success will bie the opening of the block once all of the plumbing and elecirical connections have besn made & our
mumbars are abla to use the facllity.

What wiil happen to the project If:

this funding application is unsuccessful or,

only a portlon of the funds are recelved or,

i guarantee agalnst loss is provided rather than a grant?

3.2

The project will proceed as outlined

The praject will be delayed ;
{please apecily expocted longth of delay): Ut anouih funding is recolved  ¥YES

The project will be downgraded

Qax* Q...

The project will be prevented from belng carried out
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7.2.2 Funding Application - EBOP Riding for the Disabled(Cont.)

4 FINANCIAL DETAILS OF YOUR PROJECT, SERVICE OR PROPOSAL
Note: All figures to include GST (if any).

Please provide a breakdown of the budget for the project, service or proposal for which you are seeking assistance:

PROJECT COSTS PROJECT INCOME
Description of cost Amount Income source Amount
Salaries / wages s Applicant organisation’s s

contribution
Postage / telephone /

administration $ Fundraising $
Advertising / promotion S Donations / sponsorship S
Professional fees Engineering (Paid) | -$ 345.00 Entry fees S
Travel costs - Transport $1,426.00 Value of donated material S
Electrical $2,000.00 Other Grantﬁ applied for $
(please specify):
WDC Consent $3,447.25 Harcourts $2,000
. Other income (please

Plumbing $ 3,000.00 specify): S
Deposit on Building (Paid) $-9,623.20 Impact 100 — Approved $21,200.00
Balance of Toilet Block $48,116.00 To apply for or fund raise? $19,821.05
Foundations / Ramp $ 5,000.00 S

$

$ $

TOTAL ESTIMATED COST (a) 53,021.05 TOTAL INCOME | (b) $43,021.05

TOTAL FUNDING
SHORTFALL/AMOUNT SOUGHT | $ 10,000
(i.e. ‘@’ minus ‘b’)

A1862188
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OTHER COUNCIL FUNDING

Note: All flgures to include G5T (if any)

What funding assistance has your group/organisation applied for and/or recelved from the Councll over the past
3 years — aither by way of a grant or ‘In kind’ support (advertising, promotional materlal, equipment, donations)

Amount recelved
Year | (either § or in kind) Purpose

2023 S6813,00 Day to Day Running Coats

RECLARATION

‘

We the undersigned do solemnly and sincerely declare and acknowledge that;
& The detalls we have glven in all sections of this application are true and correct to the best of our knowledge.
= Wi have the authority 1o commit our group to this application,

& All information contalned In this application |s subject to the Local Government Officlal Information and
Muestings Act 1987, and will be Included In a publicly avallable agenda.
{if vou do not wish for ony personol details to be mode public, please indicate this fn your application,
The information is held and adminfstered by Whakatdne District Council in occordance with the Privacy Act 2020
anid Whakatane District Councils Privacy Policy.)

= The Council imay collect from third parties any information it deems necessary about the applicant or the
application.

= We wlill provide a short summary of the praject’s success, benefits and promotion within 30 days,
= We acknowledge and approve recelving further communications fram the Community Doard,

Marme: | DI Hatehor

Pasition held: | Treasurer

Signaturo; Di Hateher

Date: | 24™ January 2024

Any personal detalls to withhold:

Mamia: | Sus Maaro

Position hald: | Secrotary

Signature:

Date:

Any personal detalls to withhold:
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Income
Harcourts
Grant Impact 100

Total Funding

Expenses

3.6 X 2.9 Abultion Unit Deposit
3.6 X 2.9 Abultion Unit Balance
WDC Building Consent (to be paid
Engineering Design Consultants
Transport

Foundations (approx)

Plumbing (approx)

Electrical (aprox)

Total Expenses

Overall

Eastern Bay of Plenty Riding for the Disabled - Ablution Block - Budget next 6 months

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
$ 2,000.00
$ 21,500.00
$200000 $ - $ - $21,500.00 $ -

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
$ 9,623.20

S 345.00

$ 9,968.20

$2,000.00 $ - $ - $ 21,500.00 -$ 9,968.20

Jan-24

Jan-24

Feb-24

Feb-24

S 3,447.25

S 3,447.25 $

-$ 3,447.25 $

Mar-24

Mar-24

Apr-24

Apr-24

May-24

May-24

Jun-24 Total

$ 2,000.00
$ 21,500.00
s -

s -

$ 23,500.00

Jun-24 Total
$ 9,623.20
$ 48,116.00 $ 48,116.00
S 3,447.25

1,426.00 $ 1,426.00
5,000.00 $ 5,000.00
3,000.00 $ 3,000.00
2,000.00 $ 2,000.00

v v n

$ 59,542.00 $ 72,612.45

-$ 59,542.00 -$ 49,112.45
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Porta

31" October 2023

Reference Number: 2454

Name: Eastern Bay of Plenty Riding for the Disabled
Address: 2 Awatapu Dr
Whakatane
Contact: Diane
Email: dihatcher grants@gmail cam

Telephone: 0275110722

Dear Diane

RE: Ablution Unit for Riding Stables

Thank you for giving us an opportunity to present a quote to you for this job,

FJEEISE see bEJﬂW I regards to 5 ‘r = | i figur r h | In [ h
pecifications & Igures tor the bui d re i i
g qui d‘ on this

Relevant Attachments:

= Drawings - Floor Plans & Elevations — for the unit,

Of note:
= All buildings are costed as a standard 75mm EPS core construet.

* The panel is to be standard EPS internal & externally.
o Colour - Sandstone Grey; Externally.
o Colour - Titania White; Internal
The Ablution has coved non-slip vinyl in the shower areas, and coved standard

vinyl in the tailet.
o Colour — Ash Grey: Accessible Tallet/Shower Unit.

o Colour = Flint; Unisex Toilet.
All joinery & flashings are based on standard color-steel colours.

o Colour - Titania & New Denim Blue.
Documentation is included in the core pricing, apart from Code Compliance from
manufacturing council. The core pricing will include all P51 Design structural, all
P53 Certs, CC Electrical, and the PS4 structural. Mo council compliance detail for

the building is included.

Chrtsichurch Head Office, Sabes & Manufacturing

Awckiand Sales (fflce & Manofacturing
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7.2.2 Funding Application - EBOP Riding for the Disabled(Cont.)

| Unit Size Unit Description ::;E per
{ 3.6m x 2.9m | Ablution Unit $41,840.00
|| Total Investment: $41,840.00

Council Code of Compliance detail |

| | am intending to submit application for Code of Compliance |"Est cost:

| via local man ufacturing council. This will be for the code- $1,250.00
compliant manufacture of building, with various works to be
carried out after the fact via client care and local council sign-
off, My estimate is my apinion but as a basic build and limited
inspections | would envisage the figure to be accurate,

Freight:
Includes delivery via Hiab truck and will be provided by McLeod Cranes & Hiabs.

In the event extra cranage is required or access is restricted, then additional costs may apply.

Freight to site: $1,240.00 to get the unit from Matamata to 2 Awatapu Dr, Whakatane.
Availability: )

Mo commitment to a delivery date can be made until we receive a signed acceptance of this
quote.

du 2O

Standard Inclusions: =\, 250
3. .9m Ablu unit ————
« 75mm EPS panel W3 . O3
e Galvanised RHS steel base frame b wid S0
s Retractable lifting lugs
« 60mm Under-floor insulation Wey . '_v%-.% : %{"]
+ Base flashings
+ Spouting and downpipes
« Double glazing to all joinery
« Lights to both external doors

Battery smoke alarm in each room.
s LED internal light, ‘oyster’ lights in wet areas.

Christchurch Head Office, Sales & Manafacturiag

Awckland Sales Office & Manufasturing
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S

Porta

* Hot Water to be supplied by a Rheermn Hot Water Unit attached to the back of the unit.
*  Unisex Toilet:
o 1 Casement Door;
= 2000h x 890w door.
o Anawning window; 635 = 435, opaque glass, safety latch, trickle-air-vents, with
Security stays.,
o A basin.
o Astandard Toilet Pan.
= Accessible Toilet:
o 1 Casement Door;
= 2000h x 1030w solid door.
o An awning window; 635 x 435, apaque glass, safety latch, trickle-air-vents, with
security stays.
o Abasin.
An accessible Toilet Pan.
o A wet floor shower with a built-in seat.

o

tio| 1 ns:
There are four standard foundation options and one of these should be In place,

1) A level site with timber bearers placed on the ground. The total length of each timber
bearer is to be 200mm less than the total width of the building.

2) Concrete strips can be poured. Each strip must be continuous,

3) Timber bearers set in concrete as per our standard approved drawings.

4) A level concrete slab.

Exclusions:
* G5T—(all prices guoted are exclusive of Goods and Services Tax).
* Building consent and all associated costs.
* Resource consent and all associated costs.
» Site works and site levelling.
* Foundations and securing the building to these foundations (Mo pile fixing or labour).
= Connection to services onsite.
s Steps, decks, ramps, hand-rails or any other extras not specified.
» Engineering documentation and fire engineer’s report, and anything resulting from
these reports.

Chrisichurch Head Odfice, Sales & Masufasturing

Augkland Sales Office & Manuincturing
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Porta

Standard Payment Terms.

* Any sale requiring credit will have to complete, and have approved, a credit application
form.

* A copy of Portabuild 2007 Ltd Terms and Conditions will accompany this quotation and
must also be signed.

* A nen-refundable deposit of 20% of the quoted price, will be reguired upon the signing
of, THE AGREEMENT TO PROCEED as attached. The balance is payable in full prior to
delivery or as otherwise agreed in writing.

Process:
¢ Quote, Floor Plan & Elevations, and Terms & Conditions, signed and returned.
+ Invoicing generated, with initial payments due immediately.
« Final payments, Pre (P51) & Post manufacture documentation (P54) sent to Client and
delivery of unit to site.

This quotation is valid for 30 days. We trust you will find this quotation acceptable and thank
you again for the opportunity to submit this for your consideration.

If you have any further questions, please do not hesitate to contact the writer.

robyn.eggers@partabuild conz | W www.portabuild.co.nz

Christchurch Head OMiee, Sabes & Manufactmring

Auckland Sales Office & Manufagturing
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Porta ¢

AGREEMENT TO PROCEED WITH SALES ORDER

This is to confirm that quote #2452 is accepted as per the standard Portabuild Terms and
Conditions of Trade, as attached.

Please proceed with our order.

Is.{gned T E;JJ'CA__L-’_ -

_mie_“t Full Nam :EH‘JT‘:RM EJH_LC'E_FU"::HT:IR"D' - i -0
Position i T REASLRER I
Business Full Name Breteren By UF?&M&Qmﬂ_@L—_‘;dF:—‘ ils I}-ﬂml.}

| Location ] 2. ALATAPL DRUE WM AKMTARE

| Date ™ Novemae i .-.'%:‘.- P
prefereddelverydate | @A [ Lo r

Delivery Addressfor Unit | 2 AnarAPL RRE NrAawrA N E

Suburb AWA TR
City / Town l‘.r\:'ll.lﬂ e ATAME
CUSTOMER CHECK LIST
+ Portabuild Build Drawings Signed [;1

« Portabuild Terms & Conditions Signed m/

Christehareh Head Office, Sales & Manulaciuring
Auckland Sales Office & Manufscturing
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Monday, 19 February 2024

Eastern Bay of Plenty Group Riding for the Disabled Association Incorporated

For the year ended 31 December 2023

2023

Trading Income

Donation Lions Edgecumbe
Grant - Bay Trust

Grant - COGS

Grant - DCT Funding

Grant - Horizon Trust

Grant - Lions Foundation - Arena
Grant - NZ Community Trust
Grant - Whakatane District Council
Grants - Aotearoa Gaming Trust
Grazing

Harcourts Grant

Hay Sales

Horse Sponsorship

Interest Income

Lottery Grants Board

Riding Fees

Society Fees

Wages - Covid Subsidy

Total Trading Income

Cost of Sales

1,000.00
8,500.00
5,000.00
9,455.00
2,000.00
15,000.00
15,000.00
6,813.00
9,874.00
400.00
2,000.00
600.00
2,300.00
500.05
30,000.00
15,611.01
29.00
(4,318.00)

119,764.06

Grant Application Fees
Purchases

Total Cost of Sales

3,500.00
14,623.20
18,123.20

Gross Profit

Other Income

101,640.86

Donation
Give a Little Donations
Grant - Impact 100

Total Other Income

Operating Expenses

8,111.00

3,800.00
21,500.00
33,411.00

ACC work place cover
Advertising

Animal Health

Fees and Licences
Fuel

General Expenses
Hay Contracting Costs

Horse feed

Year to date comparison Eastern Bay of Plenty Group Riding for the Disabled Association Incorporated

12 Jan 2024

2,772.98
613.82
2,697.65
2,056.15
382.23
1,103.65
780.00
5,939.29

Pagelof2
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Profitand Loss

2023

Horse Tack 3,872.48
Insurance 1,612.40
Lease 500.00
Light, Power, Heating 2,461.88
Motor Vehicle Expenses 3,175.62
Office Expenses 1,225.77
PAYE Payable 614.26
Printing & Stationery 125.39
Rates 493.71
Repairs and Maintenance 6,149.15
Staff Costs 77.07
Subscriptions 939.39
Telephone & Internet 1,019.66
Training 273.66
Travel - National 897.20
Wages 78,804.79
Water Rates 1,046.78
Website Costs 1,221.49
Total Operating Expenses 120,856.47
Net Profit 14,195.39
Year to date comparison Eastern Bay of Plenty Group Riding for the Disabled Association Incorporated 12 Jan 2024 Page2of2
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1 CONTACT DETAILS

1.1 Narne of your organisation: Whakatane High School Rowing Team

—— —_—

Social Media Links —F(B) Sports at Whakatane High

(NA if applying as an individuel)

1.2 | Mame of principal contact: Clare Knapton

Position held: Teacher representative for rowing

—— e S

13 Mame of secondary contact: Wendy Schutz

Pasition held: Parent representative

phone/motic: I e

1.4 How long has your organisation been operating? 100 years

Objectives and activities of your organisation;

To represent Whakatane High School in Rowing at school regattas and national championships. Most rowing
regattas are held at Lake Karapiro and every 2° year the nationals [Aon Maadi Cup) are held in Twizel,

Putting in the time and effort to train hard and represent our town and school to the highest level by achleving
national titles.

Promate sporting excellence in rowing by setting high standards of achievement and being positive role models
across the school especially to the younger students looking at joining rowing.

Promaoting teammwork and forming lifelong friendships with our tearm mates.

Providing pathways to national teams, NZ representatives and rowing scholarships at international universities

oy T I | ] Po—

(WA if applving as on indhedual)

AlBhz1EE
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2 ABOUT YOUR FUNDING REQUEST

21

Please provide a title for the project, service, event proposal for which you are seeking funding (approx 8 words):

WHS Rowing Crew to Aon Maadi Cup Rowing R [mational ch ionahipes) - Twizel

Give a brief description of the project, service, event proposal for which you are seeking funding {if you have a
separate project plan or require more space, please st the key points here and attech o full description of your
proposal to the back of this form):

WHS is wanting to attend the 2024 National Secondary Schools Rowing Regatta [Maadi Cup) in Twizel. We have 10 studants
MMMM&MHMMMMINMWMMM“HWEH!H There is a senior boys
crow whis have demonstrated success across many events during the 23,24 season and over the past seasons. These boys
haold national tithes gained at Maadi 2023 held at Lake Karapiro.

A novice crew of junsor boys who are doing well for their first season and have been selected out of a broader group of 10 boys
whio ane rowing for WHS.

Eﬂm@_m_“ e ?iﬂd'i-MMEG ding on experence.

Th: eost of the wumulﬂlhemlurem' Ihespcﬂ_ Flights, accommadation, wehickes and transparting the long boats
aoross Cook Stralt make |t expensive exercise to attend this acclaimed national regaita. The regatta rotates between Twizel
and Karapiro, 5o every second year costs are high for 2024,

The sendor boys crew have been fundraising since winning their tithes Last season. They have sold fisewood, run sausage sizzles,
worked ot events and secured part time jobs over the past & months.
‘Ihtrmlmmma new enew and have not had as much tirme o lundraise to date,

Parti tian in this sport requires high levels of commitment for students and familkes. The training schedule starts in Detober
wnhmmiﬁ-swmummmmmsMehmm”ﬂmmurmm“ndamwandm
weekends, They are supported by several volunteer coaches, who are previous titive rowers, acclaimed at a national
andl international lewel, Thenud!ﬂlsx!daﬁuudmlﬂsspnﬂandpnhhmﬂmwmllm1mm|
regattas. There are many Beacon artiches reporting on the settess of Whakatdne Rowing Club and WHS Rowars and several
have been selected by Rowing NZ to be part of development squads and represent N2,

Tive sehvool is supported by Whakatine Rowing Club with facilithes, boats and coaches but the Club is unable to fund regatta
participation.

How long does the project, service or proposal run? Starts: A

ks the project ongoing? gﬂn Finishes: 30312004

Funding Description — tick appropriate boxes

D; Community Pride

Cultural or Sporting Event

Seed Funding for a community event

Support for a community project

Youth Development

Qaaaa

Environmental

AlBEXIEE

Monday, 19 February 2024
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The Whakatne District Council has adepted a set of Climate Change Principles to ensure that climate change be considered in
all decisions, Please consider potential impacts to Climate Change that the prajectfevent may have.

We will attempt to either use the smallest trailer available to transport the boats or combine travel with another
club i.e. Tauranga to minimise the carbon footprint of the vehicle traveling down to the event.

ALBGIIER
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3 MEASURING THE SUCCESS YOUR PROJECT, SERVICE OR EVENT PROPOSAL

1.1 | Shaw us how you will measure that your project, service of event proposal would be beneficial to the community

‘Suconss at Maadi Cup promates student excelience, pride and new experiences, 0ften Maadi Cup Is part of a selection
process for emerging falent and U18 NZ representation,

Success also attracts the attention for US unbversity seouts and scholarships and several WHS students have chosen this
pathway.

Suceess at Maadi means we attract a larger cohort of new students to rowing the following year, Wit can measune this, not
onhy does the publicity we get from rowing encourage school aged revwers it has also encoursged older adults to join masters’
rowers. bn the past year we have had more masters novices than we have had before with the wider community and also
parenis of new rowers joining the club too,
mmmmmmmmmmmmmumammumamwmm
to succend within their own lves. =

Increased health and MummwwapmmwmmMelmwnmdmngmnwmnr
thelr lves.

What will happen to the project if:
&  this funding application is unsuccessful or,

e + only a portion of the funds are received or,
- 7 a guarantee against loss is provided rather than a grant?
m The project will proceed as outlined
D The project will be deloyed
[phease specify expected length of delay):
D The project will be downgraded
D The project will be prevented from being carried out
AlB52188
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fl. FINANCIAL DETAILS OF YOUR PROJECT, SERVICE OR PROPOSAL
Naote: All figures to include GST (if any).

Please provide a breakdown of the budget for the project, service or proposal for which you are seeking Mmﬂi,
W PROJECT COSTS PM.IECI'INEOM
"""""" it | e | ebimmen. | s

Salaries [ wages Shfa :::::;:ﬂﬂ:;ﬂ,ﬂﬂiﬁﬁfhn's ]

Postage / telephone [ administration | SN/A Fundraising ST700

Advertising / promation SN/A Donations / sponsorship S

Professional fees SN/A Entry fees 5

Travel costs (tow vehicle and boats) S2000 value of donated material 4

Project materials SNJA f;::;:fm’ oyiplied foe (planss | o

Lahgur cost SHA ]

venue | equipment hire SN/A Other income (please specify):

Other costs (please specify): s B

Accommaodation for 2 houses 9775 H

Food and transport from Christchurch | $2250 5

Flights to Christchurch $3000

Maadi Entry fee Incl tshirt [appros.) S1500

TOTAL ESTIMATED COST | (a) 518525 {b) 57700

TOTAL FUNDING
SHORTFALL/AMOUNT SOUGHT £ 10825
{i.e. “a’ minus 'b’)

ALB62128
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OTHER COUMCIL FUNDING

Naote: All figures to include GST (if any)

What funding assistance has your group/forganisation applied for and/for received from the Council over the past
3 years — either by way of a grant or ‘in kind' suppost [advertising, promotional material, equipment, donations)

Amount received
{either S or in kind) TP

Year

DECLARATION

i

Wi the undersigned do solemnly and sincerely declare and acknowledge that:
& The details we have given in all sections of this application are true and correct to the best of our knowledge.
+ W have the authority to commit our group to this application.

» Al information contained in this application is subject to the Local Government Official Information and
Meetings Act 1987, and will be included in a publicly available agenda.
{If you do not wish for any personal details to be made public, please indicate this in your application.
The information i held and odministered by Whakaotdne District Council fn accordonce with the Privacy Act 2020
and Whakatdne District Councils Privacy Palicy.)

+ The Council may collect from third parties any information it deems necessary about the applicant or the
application.

*  We will provide a short summary of the project’s success, benefits and promotien within 30 days.

s  We acknowledge and approve receiving further communications from the Community Board.

Namie: | Wendy Schirtz

Position held: | Parent

Signature: {‘

Date: | 03022024

Any personal details to withhold:

name: | (_ o, K-napton
Pakussas| T(C Fowing

Signature: C,{’[_‘.
oate: | 7022024

Any personal details to withheld:
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L2
AIR NEW ZEALAND &~

Summary

Passenger information = sou

£ MRS WENDY SCHUTZ
Tht No. (862317050216

Helpful Information
Dovmioad e Al Mew Zedland aon
I ne

i A BV ZBALATYL S0, MUEir i)

htp et

Bags and Flight Add-ons

L MSTR ASHLEY SCHUTZ
Thi No. 0862317050217

nitneywzeakind oo nekioeEic. chiétk-in

Monday, 19 February 2024

e-Ticket

Booking Reference: 3SEJHH

# Tauranga to Christchurch Carry-on bags Checked bags Add-ons
MRS WENDY SCHUTE 1 x Thg Bdo Bag
METR ASHLEY SCHUTZE 1 % Ty 1w 23k
& Christchurch to Tauwranga Carry-on bags Checked bags Add-ons
MRS WENDY SCHUTZ 1w Ty Mo Bag
MESTR ASHLEY SCHUTE 1x Thg 1% X%
R R TY o Leakana: 800 T37 000 [within A RIAR ALLIAAPLE ME W o)
ki b a9 35T 3000 (cumside WZY
P Lol 7
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)
AIR NEW ZEALAND & Booking Reference: SSEIHH
.
Receipt
MRS WENDY SCHUTZ Tkl Mo, DB6Z317050216
MSTR ASHLEY SCHUTZ Tkl MO, DBEZ3LTOS0217

MRS WENDY SCHUTZ
Fare MZD 239.14
Card payment fee and other fee BEYR) MED 486
GST NID 36,60
Total Payrment NID 280,60
MSTR ASHLEY SCHUTZ
Fare N2k 27392
Card payment e and other lee [4.BEY¥R) MNZD 4,86
GST MNZD 4182
Total Payment NZD 32060
TOTAL PAYMENT NZD &01.20
NZD 601.20 has been charged to WENDY SCHUTZ's Mastercard
R P Daaland OO0 TIT D00 fshin ME) 484 0 157 3000 fusside NZ) sl o HOCTED by ABTAN R ianCE S e T

AT NP FEALAND D8 INF S8 TS
ALICKLAND NEATA 24304308)

Pags Tol T
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L

book M .com

TAX INVOICE g i on

Wivslcn Naniber Twizel 7499
Whakatane High School Rowing INV-0976 Mackenzie District
nce NEW ZEALAND
pdaadi 2024 75% Balance  Email:
- accounts@bookiwizel.com
L
98514163 Phone: 027 226 8020

Description Quantity Unit Price Amount NZD
Twirel Accommadation
75% Balance
Maadi Cup 24 16-24th March
& nights
#a Temple Drive 55301 0.75 4,609.57 345717
S wioids ace $aa FENEST Ta NS YWEACH) SR VEORIBES gom 3129.57 2,347.17
WO LS et WA W coet= -
Ta Temple Drive 53473 075 3,889.57 2,917.17
Less deposit paid 16 Mt Cook Street mmd“f& 1.00 {1,042,39) {1,042.39)
Subtotal 767912
TOTAL GST 15% 1,151.88
TOTAL NZD 8,831.00
Liess Amount Paid 8,037.62
Less Amount Credited 743,38
AMOUNT DUE NZD 0.00

Due Date: 22 Jan 2024
FLILL TERIMS AND CONDITIONS FOR YOUR STAY ARE AVAILABLE DN OUR WEBSITE: hitps://bookiwizel com/terms-and-conditions/

On line payments can be made into our bank account
\Westpac Bank -

Book Twizel Ltd 03 1592 0471889 000
Please supply invoice number as a reference.
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Whakatane High School

Private Bag 1021
WHAKATANE
Phone: 07 3088251
RECEIPT

Monday, 19 February 2024

Mr & Mrs Schutz GS5T Number : 21-223-286
1110E Wainui Rd Receipt : 10127012
RDZ2 Paid by : Eft-Pos
Opotiki 3198 Entered : 14/03/2023
New Zealand Printed : 7/02/2024

Description Payment Made GST Donation
14/03/2023 ROWING - Maadi Hoodies (KO} 55.00 717
14/03/2023 ROWING - Maadi T Shirts (KO) 35.00 4.57
14/03/2023 ULTIMATE FRISBEE - BOP Senior 25.00 3.26

Champs 13th March 2023 (SN}

Total : $115.00 $15.00 $0.00
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Whakatane High School

Private Bag 1021
WHAKATANE
Phone: 07 3088251
RECEIPT

Monday, 19 February 2024

Mr & Mrs Schutz G5T Number : 21-223-286
1110E Wainui Rd Receipt: 10127528
RDZ2 Paid by : Eft-Pos
Opotiki 3198 Entered : 5/04/2023
Mew Zealand Printed ; 7/02/2024

Description Payment Made GST Donation
5/04/2023 ROWING - NISS 2023 (KO) 80.52 10.50
5/04/2023 ROWING - Maadi Entry fees 2023 117.80 15.37

(KO

Total : $198.32 $25.87 $0.00
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Sch

]

=

Summarised Income & Expenditure

OO

Monday, 19 February 2024

ffice

Whakatane High School
For the month ended 31 October 2023
BUDGET FULL % OF BUDGET
0CT 2023 YTD 2023 YEAR SPENT / REC'D 2022
Income
Government Grants
Operational Grants 800,728 3,472,768 3,389,354 102% 3,157,263
Other Govt Grants 6,243 134,300 74,500 180% 97,364
Other MOE Grants 59,367 892,428 960,408 93% 2,475,891
RTLB Funding 8,240 16,441 18,000 91% 19,486
Teachers Salaries (Net) - - - - (40,530)
Total Government Grants 874,579 4,515,937 4,442,262 102% 5,709,475
Interest 41,735 96,713 20,000 484% 35,520
International Students Income 8,760 751,748 523,200 144% 98,790
Local Funds Income
Activities Income 70,752 564,914 200,100 282% 283,274
Donations & Fundraising 1,960 60,177 45,000 134% 42,183
Trading 14,454 141,644 93,000 152% 134,537
Other Revenue 10,729 66,298 14,092 470% 132,684
Curriculum Income 42,879 202,254 136,000 149% 184,703
Total Local Funds Income 140,774 1,035,287 488,192 212% 777,381
Total Income 1,065,847 6,399,685 5,473,654 117% 6,621,166
Less Operating Expenses
Finance Costs - - 25,000 - 6,897
Local Funds Expenses
Donations - 391 - - 1,120
Activities Expenses 57,914 549,601 251,500 219% 352,547
Trading 14,975 132,018 67,004 197% 121,368
Total Local Funds Expenses 72,889 682,011 318,504 214% 475,036
Learning Resources
Curriculum 79,559 733,245 794,300 92% 840,215
General Learning Resources 5,009 71,906 82,004 88% 75,117
Resource / Attached Teacher Costs 34,555 385,161 379,120 102% 364,339
Employee Benefits - Salaries 267,507 1,844,768 1,980,387 93% 1,659,903
Other Learning Resources 4,338 161,968 195,508 83% 151,138
International Student Expenses 17,047 235,295 108,000 218% 86,345
Total Learning Resources 408,015 3,432,344 3,539,319 97% 3,177,056
Admin 6,388 145,397 185,596 78% 1,574,646
Property Expenses 87,403 410,356 403,004 102% 542,932
Depreciation 20,987 204,253 300,000 68% 228,250
Total Less Operating Expenses 595,682 4,874,361 4,771,423 102% 6,004,817
Net Surplus / (Deficit) 470,165 1,525,324 702,231 217% 616,349
Board Report Whakatane High School Page 7 of 17
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Summarised Income & Expenditure

SchoolOffice

BUDGET FULL % OF BUDGET
OCT 2023 YTD 2023 YEAR SPENT / REC'D 2022

Capital Expenses

Capital Purchases - - 258,402
Total Capital Expenses - - 258,402
Board Report Whakatane High School Page 8 of 17
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Sch

Detailed Income & Expenditure

Monday, 19 February 2024

ey
1=

oolUffice

Whakatane High School
For the month ended 31 October 2023
0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
Surplus / (Deficit) Monthly
Revenue
MOE / Govt Grants Income
Operational Grant
MOE Operational Grant 800,728 3,472,768 3,389,354 102% 3,157,263
Total Operational Grant 800,728 3,472,768 3,389,354 102% 3,157,263
Other Govt Grants
ACC Funding for students 30,521 - - -
ACC Revenue 27,543 - - 8,736
Exams - Income 5,098 3,500 146% 3,844
Gateway - TEC Funding 6,157 61,565 70,000 88% 71,901
TPU MSD Revenue 87 9,573 1,000 957% 1,487
Van Asch Deaf School Revenue - - - 11,396
Total Other Govt Grants 6,243 134,300 74,500 180% 97,364
Other MOE Grants
ACE (Adult Community Education) Grant 21,704 217,038 270,000 80% 283,476
Additional Teacher Relief Funding - - - 94,321
Alternative Education Funding (AE) 279,857 287,000 98% 287,378
Attendance Officers 229,902 172,000 134% 175,511
ESOL Funding 3,500 3,000 117% 3,500
MOE Distance/Hybrid Learning Grant - - - 10,000
ORS Funding - 19,000 - 28,391
Other MOE Grants 1,000 5,165 20,000 26% 1,397,191
Other Special Education Funding 3,000 14,102 50,000 28% 38,297
Teen Parent Unit (TPU) 31,807 129,761 139,408 93% 145,827
TPU Healthy School Lunches Revenue 1,856 7,103 - - -
Wellbeing Support Funding - 6,000 - - 12,000
Total Other MOE Grants 59,367 892,428 960,408 93% 2,475,891
Resource Teacher Learning & Behaviour
RTLB Funding 8,240 16,441 18,000 91% 19,486
Totall?esource Teacher Learning & 8,240 16,441 18,000 91% 19,486
Behaviour
Total MOE / Govt Grants Income 874,579 4,515,937 4,442,262 102% 5,750,005
Interest Income
Interest 41,735 96,713 20,000 484% 35,520
Total Interest Income 41,735 96,713 20,000 484% 35,520
International Students
IS/FFS Admin Fee 317 56,568 30,000 189% 6,894
IS/FFS Tuition Fees Revenue 3,130 633,170 465,000 136% 59,304
Board Report Whakatane High School Page 9 of 17
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Detailed Income & Expenditure

Sch

OO

Monday, 19 February 2024

ffice

0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
IS/FFS Homestay Admin Fee - 20,261 15,000 135% 3,763
IS/FFS Insurance / Shuttle / Visa Revenue 261 21,459 9,000 238% 3,828
IS/FFS Extra Curricular & Activities 5,052 20,290 4,200 483% 25,000
Total International Students 8,760 751,748 523,200 144% 98,790
Locally Raised Funds Income
Activities
Activities Revenue (Tracking) 70,752 564,840 200,000 282% 282,167
Class Trip Revenue (non-curricular) - - - - 4
Hire of School Facilities Revenue - - - - 852
Photocopier Revenue - 4 100 74% 250
Total Activities 70,752 564,914 200,100 282% 283,274
Donations/Fundraising
Grants - Ben Sexton - 26,087 15,000 174% 10,388
Donations - General 1,960 34,090 - - 12,920
Fundraising Grants - General - - - - 18,875
School Donations (Students) - - 30,000 - -
Total Donations/Fundraising 1,960 60,177 45,000 134% 42,183
Trading
Canteen Revenue 14,423 141,466 90,000 157% 131,129
Uniform Revenue 30 178 3,000 6% 3,408
Total Trading 14,454 141,644 93,000 152% 134,537
Other Income
Other Sundry Revenue 9,529 61,426 5,000 1,229% 124,354
School House Rentals 1,200 8,800 10,400 85% 10,400
School House Expenses - (3,928) (1,308) 300% (2,070)
Total Other Income 10,729 66,298 14,092 470% 132,684
Curriculum Income
Student Recoveries - Previous Years (380) 9,232 8,000 115% 8,726
Student Recoveries/Curriculum (Tracking) 20,009 126,936 92,000 138% 103,571
Trades Education Funding (Trident) 23,250 66,086 36,000 184% 72,406
Total Curriculum Income 42,879 202,254 136,000 149% 184,703
Total Locally Raised Funds Income 140,774 1,035,287 488,192 212% 777,381
Teachers Salaries (Net)
Teachers Salaries Grant (TS) - - - - 6,980,182
Teachers Salaries Expense (MOE Funded) - - - - (7,020,712)
Total Teachers Salaries (Net) - - - - (40,530)
Use of Land & Buildings (Net)
Use of Land & Buildings Grant - - - - 1,299,957
Use of land & Buildings Expense - - - - (1,299,957)
Total Use of Land & Buildings (Net) - - - - -
Total Revenue 1,065,847 6,399,685 5,473,654 117% 6,621,166
Board Report Whakatane High School Page 10 of 17
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g T

Detailed Income & Expenditure SChOO ﬁice

0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
Expenses
Finance Costs - - 25,000 - 6,897
Local Funds Expenses
Donations - General Expenses - 391 - - 1,120
Activities Expenses
Activities Expenses Student (Tracking) 57,914 545,278 250,000 218% 350,891
Other Activity /Activity Week Expenses - 4,323 1,500 288% 1,657
Total Activities Expenses 57,914 549,601 251,500 219% 352,547
Trading Expenses
Canteen Wages 4,835 36,243 - - 53,319
Canteen Expenses 10,174 89,087 60,000 148% 61,489
Stationery Expenses (34) 5,701 5,004 114% 2,774
Uniform Expenses - 988 2,000 49% 3,786
Total Trading Expenses 14,975 132,018 67,004 197% 121,368
Total Local Funds Expenses 72,889 682,011 318,504 214% 475,036
Learning Resources
Curricular
ACE 21,704 217,038 260,000 83% 320,873
Deans 82 2,979 - - 7,276
Curriculum Materials/consumables 48,818 386,732 412,200 94% 368,494
Ehub 4,228 11,066 5,000 221% 1,125
Guidance Expenses 304 5,912 - - 4,047
Gifted & Talented Expenses - - 300 - -
HOH - Head of house - 388 - - 1,867
i-Learn - Targeted at risk - - 6,000 - -
Out of Hours Music Expense - 88 - - 5,471
Raising Achievement Expenses - - - - 28,723
STAR - Barista - - 1,000 - -
STAR Noho Marae (3,024) 28,668 22,000 130% 9,373
STAR Digital Technology 220 228 - - -
STAR Early Childhood 2 3 1,000 0% 1,194
STAR Engineering 892 18,783 15,000 125% 18,890
STAR Hospitality 5,317 19,628 20,000 98% 18,013
STAR Marine Studies - 390 3,000 13% 1,793
STAR Outdoor Education - 5,420 11,000 49% 11,018
STAR Photocopying & Administration 12 173 2,000 9% 647
STAR Professional Development - 3,348 3,500 96% 2,950
STAR Resources - 152 5,000 3% 334
STAR Short Courses - 17,050 18,300 93% 22,464
STAR Tourism 1,005 2,325 6,500 36% 4,132
STAR Travel - 1,132 2,500 45% -
Wellbeing Support Expenses - 11,739 - - 11,529
Total Curricular 79,559 733,245 794,300 92% 840,215
Board Report Whakatane High School Page 11 of 17
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Detailed Income & Expenditure S h I ﬁ"
ChoO Ice
0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
Learning Resources General
Medical, FirstAid & Sickbay Supplies 6 1,125 1,000 113% 1,111
Principal's Expenses 1,919 20,614 23,004 90% 22,170
Prizegiving Expense 2,231 5,813 10,000 58% 18,598
Scholarships Paid - 3,478 3,000 116% 3,000
Senior Leadership PLD Expenses 195 5,035 5,000 101% 946
Sports Day - 1,054 - - 351
Staff Welfare 523 3,419 3,000 114% 2,189
Student Inductions / Student Mentoring 136 26,323 15,000 175% 15,713
Teacher Appraisals/Assessments - - 15,000 - 5,693
Teacher Subscriptions - 159 2,000 8% 281
Teacher Only Days (TOD) - 4,884 5,000 98% 5,065
Total Learning Resources General 5,009 71,906 82,004 88% 75,117
Resource / Attached Teacher Costs
Alternative Education Costs (AE) 26,986 309,786 287,000 108% 277,452
Attendance Officer 233 5,627 12,000 47% 6,904
Gateway 29 15,648 15,000 104% 11,107
Teen Parent Unit Costs (TPU) 6,716 53,113 65,120 82% 68,875
;:;Jeﬁ:eora Ka Ako - Healthy School Lunches 592 053 . . B
TPU MSD Expenses - 33 - - -
Total Resource / Attached Teacher Costs 34,555 385,161 379,120 102% 364,339
Employee Benefits
Kiwisport Co-ordinator Salary 6,676 44,552 - - 62,107
Out of Hours Music Salary - - 5,600 - -
Special Needs Salaries 10,098 85,102 - - 171,831
Support Staff Salaries 143,594 955,463 1,305,346 73% 671,431
Teacher Relief Salaries 44,347 312,865 260,000 120% 294,393
Teachers Salaries Expense (School Funded) 51,175 372,958 335,151 111% 388,804
TPU Wages 11,616 73,829 74,290 99% 71,336
Total Employee Benefits 267,507 1,844,768 1,980,387 93% 1,659,903
Other Learning Resources
Exam - Expense - 1,803 1,500 120% 1,510
ICT Service Provider/Subscriptions 679 39,518 60,000 66% 23,365
Kamar Subscriptions - 11,075 11,004 101% 10,300
Laptop Leases 2,123 11,645 - - 13,239
Licences/Subscriptions - Computer - 18,460 20,000 92% 18,478
Software & Computer Expenses 60 49,798 45,000 111% 47,002
Library Book Purchases 144 2,609 3,000 87% -
Library General Expenses 152 1,454 2,004 73% 990
Library Subscriptions - 3,533 4,000 88% 3,789
ORS Funding - Expense - - 3,000 - 3,438
ColL Expenses - 1,051 4,000 26% 4,390
Professional Development Course Costs - 8,230 34,000 24% 16,133
Professional Development Other Expenses 1,069 7,287 3,000 243% 2,428
Board Report Whakatane High School Page 12 of 17
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Detailed Income & Expenditure S h I ﬁ"
ChoO Ice
0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
Professional Development Travel 110 5,506 5,000 110% 6,076
Total Other Learning Resources 4,338 161,968 195,508 83% 151,138
International Students
IS/FFS Advertising/Promotional Costs - 13,158 20,000 66% 2,651
IS/FFS Commissions 3,491 69,745 70,000 100% 19,073
IS/FFS Employee Benefit - Salaries 4,298 33,105 - - 17,900
IS/FFS Extra Curricular & Activities Expenses 5,476 21,495 8,000 269% 14,882
IS/FFS Homestay Co-Ordinator Salary 3,475 25,137 - - 8,947
IS/FFS Insurance / Shuttle / Visa costs - 19,828 - - 3,077
IS/FFS MOE Student Levy - - 10,000 - -
IS/FFS ODENZ/Other Levies - 9,105 - - 9,150
IS/FFS Other Expenses 307 43,722 - - 10,390
IS/FFS Recruitment Costs - - - - 275
Total International Students 17,047 235,295 108,000 218% 86,345
Total Learning Resources 408,015 3,432,344 3,539,319 97% 3,177,056
Administration
Audit Fee - 3,753 12,000 31% 10,153
BOT Elections - 15 - - 9,084
BOT Expenses 260 28,412 4,296 661% 10,199
BOT Meeting Fees - - 5,400 - 3,165
Covid-19 Expenses - - - - 3,358
Advertising/Marketing 162 18,706 15,000 125% 14,019
Postage & Courier Expenses - 4,833 5,796 83% 5,029
Telephone 1,547 18,148 15,000 121% 17,274
Admin Stationery - (505) - - 2,526
Admin Consumables - 70 - - 2,155
Admin Photocopying 391 2,734 1,000 273% 753
Photocopier - Internal Recoveries (7,011) (65,859) (40,000) 165% (51,058)
Photocopier Materials 190 3,950 10,000 39% 11,737
Photocopier Other expenses 3,580 28,982 15,000 193% 15,325
Prospectus/Curr Guide/Year Book/Magazine - 14,881 14,004 106% 23,639
Admin Salaries - - - - 145,955
Health & Saftey - 4,240 5,004 85% 3,247
Insurance 2,575 28,414 32,600 87% 26,279
Lease - Copier 1,858 18,585 27,996 66% 1,378
Lease - Eftpos 142 1,417 1,500 94% 1,681
ACC Levies - (1,888) 6,500 -29% 12,488
Admin General Sundry Expenses - 333 - - 2,933
Admin Minor Office Equipment - 136 5,000 3% 704
Admin Subscriptions 691 6,759 4,000 169% 8,217
Appointment Expenses 45 3,285 5,004 66% 5,603
Bank Charges 107 756 2,000 38% 467
EO & PM Expenses (inc Conf) - 1,861 2,496 75% 2,206
Koha - 550 1,000 55% 400
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Detailed Income & Expenditure S h I ﬁ"
ChoO Ice
0CT 2023 YTD 2023 BUDGET FULL % OF BUDGET 2022
YEAR
Staff Amenities 860 8,711 9,000 97% 8,202
Staff Presentations & Functions - 4,006 6,000 67% 6,244
Accounting Fees 991 10,115 20,000 51% 11,914
Healthy Lunch Programme - - - - 1,259,369
Total Administration 6,388 145,397 185,596 78% 1,574,646
Property Expenses
Cleaning - All Contracts 10,601 100,898 110,000 92% 145,856
Cleaning Consumables / General 1,365 9,467 10,500 90% 14,311
Rubbish Disposal 1,663 15,015 15,000 100% 15,753
Property Consultancy & Contract Services 9,815 9,919 - - -
Cyclical Maintenance Expenses - 1,333 - - 95,875
Cyclical Maintenance Provision - - 80,000 - (37,953)
Property Managers Wages - - - - 94,322
Grounds Consumables / General 145 4,126 4,000 103% 2,058
Grounds Maintenance 2,476 21,098 12,000 176% 13,566
Grounds - Tractor Costs - 166 2,500 7% 1,693
Gas 148 1,676 5,000 34% 4,713
Power;/Electricity 7,597 70,049 70,000 100% 69,897
Water - 6,689 15,000 45% 15,767
Rates - 17,093 21,000 81% 21,520
Minor capital Works - 20,731 15,000 138% 17,193
R &M Building 48,968 71,874 - - 19,819
R &M Caretakers House - 2,129 - - -
R&M Health & Safety - 708 - - 359
R&M Minor Furniture & Equipment - - - - 6,448
R&M Property General 557 7,813 25,000 31% 13,483
R&M Property Projects - 3,115 - - 1,089
Vandalism - 2,854 10,000 29% 4,919
Vehicle - Internal Recoveries (3,612) (53,905) (42,000) 128% (37,262)
Vehicle General 5,442 47,264 30,000 158% 38,771
Fire Protection 135 15,730 5,004 314% 3,666
Security 2,103 16,827 15,000 112% 14,236
Gain on Disposal - - - - (300)
Loss on Disposal - 17,688 - - 3,133
Total Property Expenses 87,403 410,356 403,004 102% 542,932
Depreciation
Depreciation 20,987 204,253 300,000 68% 228,250
Total Depreciation 20,987 204,253 300,000 68% 228,250
Total Expenses 595,682 4,874,361 4,771,423 102% 6,004,817
Surplus / (Deficit) 470,165 1,525,324 702,231 217% 616,349
Capital Purchases
Capital Purchases - - 258,402 - -
Total Capital Purchases - - 258,402 - -
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Balance Sheet

Sch

OO

Monday, 19 February 2024

ffice

Whakatane High School
As at 31 October 2023
310CT 2023 30 SEP 2023 31 DEC 2022 31DEC 2021
Equity
Retained Earnings 2,510,960 2,510,960 1,894,612 1,793,094
Current year earnings 1,525,324 1,055,159 616,349 101,518
Total Equity 4,036,285 3,566,119 2,510,960 1,894,612
Current Assets
Cash and Bank
Cash on Hand - 100 100 100
ASB Debit Cards 2,064 2,710 164 161
ASB Imprest Account 01 850,223 646,973 869,671 118,130
ASB Working Account 00 116,798 135,574 130,692 100,837
Asset Reserve 2,589 2,589 2,589 2,589
Cyclical Maintenance Reserve 2,304 2,304 2,304 2,304
Westpac Term Deposit 0001 90 days 221,466 218,705 211,700 207,978
Westpac Trust Account #00 4,462 4,462 4,262 4,112
Professor Keith Farquhar Prize 5,000 5,000 5,042 5,016
ASB Call Account 50 - - - -
ASB International Account 521,890 887,810 427,020 -
Total Cash and Bank 1,726,796 1,906,226 1,653,543 441,226
Accounts receivable 36,590 24,334 12,646 12,951
Prepayments 20,114 16,809 14,875 7,453
Prepaid Capital Purchases 18,875 18,875 114,665 -
Accrued Interest - - 7,392 -
Teachers Salaries Receivable - - 589,940 580,849
Banking Staffing Underuse - - - 5,350
Salary Advances / Novopay Errors (3,166) (3,166) (3,047) (1,986)
GST Receivable - - 6,392 62,067
Work in Progress
Hall Audio Upgrade - - 3,084
Total Work in Progress - - 3,084 -
Total Current Assets 1,799,208 1,963,078 2,399,489 1,107,910
Current Liabilities
Bank Overdrafts and Credit Cards
ASB CC P Barnett - - - 79
ASBCCTPU - - - 245
ASB CC J Drabble (365) 1,267 1,575 -
ASB CC M Knapton - - (1,927) 5,373
ASB CC S Whale - - 328 -
ASB CC M Woodley TPU 1,556 1,619 329
Cash on Hand 445 - - -
Total Bank Overdrafts and Credit Cards 1,637 2,886 306 5,697
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SchoolOffice

310CT 2023 30 SEP 2023 31 DEC 2022 31DEC 2021
Trade payables 241,290 127,084 146,690 102,850
Payroll Payables and Accruals - - 625,890 604,011
Novopay Coding Errors - - - 2,575
Accrued Expenses 41,150 41,150 46,050 8,257
Leave Accrual 83,025 83,025 83,025 87,924
Income Received In Advance
Grants/Funding - Ben Sexton 2,717 2,717 (5,222) (3,837)
Rugby Trip 2021 - South Island 8,936 8,936 8,936 -
Grant - Tournament Week & Equipment - Ben Sexton (1,948) (13,003) (2,052) (2,052)
Kapa Haka Trip 2020 10,833 10,833 10,833 10,833
Other Income in Advance - - 41,125 -
Senior Hillary Challenge - Declan 169 (1,995) 23 206
Creative Communities Funding - R Wright (74) (74) 522 1,000
Total Income Received In Advance 20,633 7,414 54,164 6,149
International Student Funds in Advance
International Student Funds held in Trust (35,275) (197,816) 54,831 -
International Student Homestay Fees & Host payments 390,794 432,734 333,080 2,459
International Student Tuition Fees 384,488 384,488 443,792 -
Total International Student Funds in Advance 740,007 619,406 831,703 2,459
Cyclical Maintenance Provision - Current 85,791 85,791 85,791 122,048
GST Payable 124,247 13,047 - -
Student Fees in Credit 112,960 133,489 45,795 46,836
Lease Liability - Current 51,676 51,676 47,082 45,421
Other Current Liabilities
Rounding - - - -
Scholarships 6,900 6,900 2,900 -
Total Other Current Liabilities 6,900 6,900 2,900 -
BOT Funded Projects
Art Block Project (Fire Damage Repair) (2,342) (1,143) - -
BOT Science Block Toilet Refurbishment - (76,658) - -
BOT School House Goulstone Rd Refurbishment (6,265) - - -
BOT School House Soutars Ave Refurbishment (414) - - -
Shadesail (6,928) 1,688 - -
Total BOT Funded Projects (15,949) (76,113) - -
MOE Works Funds Payable / (Receivable)
MOE Project 4 B Block Toilet & Roof (53,675) (53,675) (53,675) (37,149)
MOE Project 5 F & E 5YA (43,077) (43,077) - -
MOE Project #225964 Carpet & Autex - - - 176,957
MOE Project #216524 Weather Tightness Gym Office Ceiling - - 16,457 -
5YA combined roof projects (Warwick) 203,718 204,625 (34,185) -
MOE Project #225969 Drainage Works 5YA 11,452 28,220 - -
Total MOE Works Funds Payable / (Receivable) 118,418 136,093 (71,403) 139,807
Total Current Liabilities 1,611,785 1,231,847 1,897,993 1,174,034
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Balance Sheet

Sche

oolOffice

310CT 2023 30 SEP 2023 31 DEC 2022 31DEC 2021
Working Capital 187,424 731,231 501,495 (66,123)
Non-Current Assets
Property, Plant and Equipment 2,020,642 1,941,434 1,240,026 1,100,042
Investments (non current) 2,301,539 1,366,775 1,221,234 1,336,565
Total Non-Current Assets 4,322,181 3,308,209 2,461,260 2,436,607
Non-Current Liabilities
Cyclical Maintenance Provision - Term 430,524 430,524 430,524 432,220
Lease Liability - Term 42,797 42,797 21,271 43,652
Total Non-Current Liabilities 473,321 473,321 451,795 475,872
Net Assets 4,036,285 3,566,119 2,510,960 1,894,612
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1 CONTACT DETAILS

1.1 Name of your organisation: YOUTH ENCOUNTER MINISTRIES TRUST
Phone: I Email: I
Social Media Links — website, Facebook etc. www.youthencounter.co.nz
FB: YouthEncounter NZ
(N/A if applying as an individual)

1.2 Name of principal contact: Maree Rauhala
Position held: Administrator
Phone/Mobile [N Email: I

1.3 Name of secondary contact: Mary Wanhill
Position held: CEO
Phone/Mobile: I Email: I

1.4 How long has your organisation been operating? In it’s 14" year
Objectives and activities of your organisation:
We exist to see the young people of Aotearoa NZ empowered to live life wide open. We recognize the incredible
potential within every young person, even when they may doubt it themselves. Our mission is to unleash their
potential through therapeutic activity-based programs by creating a safe space of belonging for them to fully
participate.
We are dedicated to creating an environment where genuine acceptance can be found and authentic
connections formed. Through our fun culture, we create a space where people not only discover their true value
but are also empowered to live life to the fullest.
Youth Encounter works with young people aged 9-24 years who need a supportive community around them
filled with action and fun. Our youth often lack purpose in life, struggle socially and academically at school, are
marginalised, labelled with behavioural issues or are more practical in their nature. By virtue of their
circumstances, research shows that these are the youth who are more vulnerable to fail in their education and
take a track of risky behaviours with destructive outcomes.
Youth Encounter programmes include 1-1 counselling, group therapy, mentoring, residential camps, social
gatherings, leadership growth and work readiness.
Youth Encounter offers young people the unique opportunity to participate in activity-based programmes, and
mentoring that includes dirt bike riding and other recreational activities as a tool that drives courage, to unlock

A1862188
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talent and grow abilities. Activity-based programmes are designed to parallel life learnings to engage individuals
in a growth mindset.

(N/A if applying as an individual)

1.5 Is your group GST Registered?: No D Yes XD GST Number: |

(N/A if applying as an individual)

A1862188
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ABOUT YOUR FUNDING REQUEST

2.1 | Please provide a title for the project, service, event proposal for which you are seeking funding (approx 8 words):
Group Dirt Bike Therapy
Give a brief description of the project, service, event proposal for which you are seeking funding (if you have a

2.2 | separate project plan or require more space, please list the key points here and attach a full description of your
proposal to the back of this form):
Six students from Apiti Hou School, Whakatane will come to our property at Paengaroa for one day a week (four hours) for 8
weeks in term 2, 2024. Each week the akonga will learn a new skill to riding a dirt bike which is paralleled with cognitive
behavioural and narrative therapy modalities. These rangatahi will likely come with risk factors including: gang affiliation,
Family criminal record, drug & alcohol abuse, family breakdown, disengagement from formal education. We provide a
riding instructor, counsellor and activity supervisor, all the bikes and riding safety gear, safety protocols, food and fun.
Our strategic outcome focus is taking the rangatahi from low self-worth to a more secure identity. (see more details
separately). We then invite the participants for a catch up and ride day at our property one day in both Term 3 and Term 4.
How long does the project, service or proposal run? Starts: 9 May 2024

23
) . D Finishes:

Is the project ongoing? Nov 2024

2.4 | Funding Description — tick appropriate boxes
D Community Pride
D Cultural or Sporting Event
D Seed Funding for a community event
D Support for a community project
D XX Youth Development
D Environmental

25 The Whakatane District Council has adopted a set of Climate Change Principles to ensure that climate change be considered in

: all decisions. Please consider potential impacts to Climate Change that the project/event may have.
We keep a track of our Carbon Footprint with our first full year showing us to be a
carbon negative organisation.
A1862188
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3 MEASURING THE SUCCESS YOUR PROJECT, SERVICE OR EVENT PROPOSAL

3.1 | Show us how you will measure that your project, service or event proposal would be beneficial to the community

We get information of the individuals when they are referred to us — their risk factors and reasons they were chosen for
program. Notes are added to their files by our staff each week. We get feedback from teachers, whanau, staff and participants
about the benefits and growth at the end of the course.
Our strategic outcome focus is taking young people from low self-worth to a more secure identity (mauri) by;

1.  Increasing self-worth through strengthening mana

2. More meaningful relationships with whanau through understanding their whakapapa

3. Engaged in values-based learning (matauranga) for a healthier connection with self

4. Developing social skills to grow healthy relationships (hononga)

The program will impact improved mental wellbeing and social interaction leading to healthier whanau.
Better engagement in education.

Rangatahi understanding they have potential for greater things, the importance and consequences of choices.

We have been offering our unique Dirt Bike Therapy since 2014. Apiti Hou staff see the value for their akonga and whanau

come back with a new group each year.

What will happen to the project if:
this funding application is unsuccessful or,
only a portion of the funds are received or,

a guarantee against loss is provided rather than a grant?

The project will proceed as outlined

The project will be delayed
(please specify expected length of delay):

The project will be downgraded

The project will be prevented from being carried out

Q><aaga...
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4 ‘ FINANCIAL DETAILS OF YOUR PROJECT, SERVICE OR PROPOSAL

Note: All figures to include GST (if any).

Monday, 19 February 2024

Please provide a breakdown of the budget for the project, service or proposal for which you are seeking assistance:

TOTAL ESTIMATED COST | (a) $30,000

TOTAL FUNDING

SHORTFALL/AMOUNT SOUGHT

(i.e. ‘@’ minus ‘b’)

A1862188

$ 5000

TOTAL INCOME

PROJECT COSTS PROJECT INCOME
Description of cost Amount Income source Amount

Salaries / wages $25,000 ?:::iricsﬂttizr:ganisation’s $5000
Postage / telephone / administration S 3,500 Fundraising S
Advertising / promotion S Donations / sponsorship S
Professional fees S Entry fees S
Travel costs S Value of donated material S
Project materials s ;);::i;y()i:rants applied for (please S
(Sstzgecrc\,/is;son/training/uniform) S 475 Aotearoa Gaming Trust $10,000
Venue / equipment hire S Yet to be identified $10,000
Activity Costs $ 750 S
Food & Hosp $ 200 S
Learning resources S 75 S

$

$ $
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5 OTHER COUNCIL FUNDING

Note: All figures to include GST (if any)

What funding assistance has your group/organisation applied for and/or received from the Council over the past
3 years — either by way of a grant or ‘in kind’ support (advertising, promotional material, equipment, donations)

Vear Amount received Purpose
(either $ or in kind) P

2022 $1500 Dirt Bike Group Therapy for Apiti Hou rangatahi

6 DECLARATION

We the undersigned do solemnly and sincerely declare and acknowledge that:
e The details we have given in all sections of this application are true and correct to the best of our knowledge.
e We have the authority to commit our group to this application.

e Allinformation contained in this application is subject to the Local Government Official Information and
Meetings Act 1987, and will be included in a publicly available agenda.
(If you do not wish for any personal details to be made public, please indicate this in your application.
The information is held and administered by Whakatane District Council in accordance with the Privacy Act 2020
and Whakatane District Councils Privacy Policy.)

e The Council may collect from third parties any information it deems necessary about the applicant or the
application.

e We will provide a short summary of the project’s success, benefits and promotion within 30 days.

e We acknowledge and approve receiving further communications from the Community Board.

Name: | Maree Rauhala

Position held: | Administrator

Signature: Mw

Date: | 08 February 2024

Any personal details to withhold: | nil

Name: | Mary Wanhill

Position held:

CEO
. .
Signature: WW
i
Date: OSFebruar){OM

Any personal details to withhold: | nil

A1862188
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YOUTH ENCOUNTER MINISTRIES TRUST

STATEMENT OF FINANCIAL PERFORMANCE

HOW WAS IT FUNDED? WHAT D10 [T SO8T?
FOR THE YEAR EMOED 31 MARCH 2023

ENCOLNTER:

LIVE LIFE WIDE OPEM

Mate This Year Last Year
5 3

REWENLUE
Dhanations. fundraising and cther sim-lzr reverue 1 576,232 43 334,142 78
Feegs, subscnplions and alker member revenue 1 0ao 00a
Revenue fram praviding goads or s2rices 1 131 9517 44 155 740.18
Interesl oyidends and olhar investment ravernue 1 H17 26 T5.20
Other reveaue 1 4,308 38 29,001.24
Total Revenue 77340731 518,959.37
EXFENSES
Expenses related to public furdraising 2 122112 1,103,458
Valurleer and emptoyer ralated cosls 2 E20814.71 A4 013,77
Costs related la prawiding goads of sgrice 2 104 82215 125 535 54
CHher Bxpenses 2 74,280 75 46,028.01
Total Expenscs T18,138.73 H8E 695 TY
QOPERATING SURPLUSKDEFICIT) FOR THE YEAR 63 25878 {67, 73640}
SPECIAL PROJECTS
Dcnations - Propeny Project ™ 3 141,500.00 4i5 TEG.55
Total Speclal Projects 101,500, H) 415,765 .55

R ! F YEA 164, 758 78 348,020 15

** Ting year Ite Beard ¢ Trustees rave continged b the aportufity b feeslinlo, ard gecure 2
phyaical hame-base This & & parcolar propac designed bo oreate SEabbly §ad Secuniby Tor oar
aperabons. The donetiona recceded are fob avalable fo- ogerations of the T-u91 and are therefc e not
ncluded 1n the eperaienal sumdusidehor)

Tne accempanyng netea form pa™ of this Pefermance Repor This Repor »ag nat been suect (o Rudil o rewas: And
stould ke read in cerjunchion walk the attached Corpilatan Reper.
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YOUTH ENCOUNTER MINISTRIES TRUST

STATEMENT OF FINANCIAL POSITION
WHAT THE ENTITY QWHE™ WHAT THE ENTITY QWES?
A5 AT 31 MARCH 202

ENCOLINTER.

LIVE LIFE WIDE OPE

[ [+13] This Year Last Year
§ %
CURREHT ALSETS
Bark ascounts and cash 4 207 53349 16% 380,82
Debtors and prepayments 4 27 108.00 11,748.44
Inveniony 4 2,126 00 210004
236,957 19 171 23026

RON-CURRBENT ASSETS
Property, Flant & Equipment B 1,463 B99.86 1,426,260.36

1,463 893.ER 1 428, 2. 26
TOTAL ASSETS 1. 700,857,067 1,597 520.52
CLURRENT LIARILITIES
Craditors and acerued expenses 5 A8 13077 5.410.00
Unuged Danalions & Grants 9 115.544.00 10%_887.00
Leoans 3 370,000.00 470, 000.00
TOTAL LIABILITIES 523 674,77 =85 1407 409
MET ASSETS (Tolal Assets less Total Liabihibes) 117718230 10012 413,52
ACCUMULATED FUNDS
Accumulated surpluses|dafinis) 7 1177 182 30 1,012 413.52
Total Accumulated Funds 1.177,182.30 1,012,413 52

The accompany. g natee farm pan af g Perforimancs Regar, This Repart has nol been subyect 1o auait ar reviews, and
should ba read in comjunchon walh Re adachedg Coinglaion Repod

13
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YOUTH ENCOUNTER MINISTRIES TRUST

STATEMENT OF CASH FLOWS
HOW THE ENTITY HAS RECEIVED AN F|
FOR THE YEAR ENDED 31 MARCH 2023

ENCOLUNTER.

LIVE LIFE WIDE OPE

Ths ¥ear Last Year
b3 §
CASH FLOWS - Operating Activities
Danatons, fundraising and simer &irmlar receipts 584 254 43 811,205,353
Fees. subsceiptions and ather membes resepts . 00 .00
Receips from providing goods or 82naces 177, 082,93 149 187 34
Interest, dividends and olher investment recepts BSS. 16 Y320
Cash receipts from ather gperat ng aclivities 600.00 20001 24
GST 22, 34208 215144
Payments 1a supphars and employeas 658, 674.37) (8RB, 015.95)
Cash tiows from alber oparaling activities {408.70) (108.69)
226 06291 42159581

CASH FLOWS - Investing & Financing Activities
Recepls from sale of property, plant and equipment & OFB.O5 Q.04
Pracesads fram |pans barrowed fram ather parties 000 5Q0,000.040
Payrmants to acquire property, olant ang equiprment (81.897.100 {1255.493 78)
Repaymants af loans bormpwed from other paries [100,000.C0) 130,007 Q0
Cther Investing & Financing Activ ties {1.40 0.03

[175.810. 14} __{7HG 403,76}
NET INCREASE | [DECREASE) IN CASH 50,252 a7 {354 897 85%
CASH BALANCES
Cash and cash equivalents at beginning of penod ‘57380082 522 2ZYHET
Cash and cash eadivalents at end of pariad 07 63319 157 180 .42
NET NGE IN CASH FOR PERICD 511 252.37 (364,897 85)

The accompanwirg neles faine pasd of this Per'srmance Report. Th.6 Repon as no! Deer sub@ 2t 16 aud | or rewiew, and
shoald e resd i cofw Al on welk the sliached Compilal on Repart

]
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YOUTH ENCOUNTER MINISTRIES TRUST

NOTEST E FERFORMANCE REFORT
FOR THE YEAR ENDED 31 MARCH 2023

This Year Last Year
13 %

1. Analysis of Revenue
Denations, fundraiging and other similar revenue
Arom Foundat.on 20,000.C0 12 500,00
BayGok Lid 4, B00.00 4 531 00
Bay Trust d5, 0.0 AN 0D
Commurity Organisabon Granls Sceeme 5,900 00 5.000.00
LA - Volurmeer Fuading {245 0C) 214500
Charat.ons - General 186,379 T8 10781325
Drnat pns - Frojects 400.00 QLG
Fundraizing Incefne igls] 1304
Gravernmmen] Gaaliac] Fandig 135,620 25 43 549,92
anks 94 9 43 g R
Gegund Flogr Trust %06 OO 2.996 0
Hillyiew Trus! 16000 0o 500000
Lezns Fourdation 16,000 D0 Q.o
Lidteres Comr manity Funding 63,600,000 17 00 0o
NZCT % 472.00 .00
Oazis Trus, 1 000 [ li]
Qeteberiest Funding 0.oo0 1 000 0Q
Ralurua Engrgy Char-lakla Trust 200 8.837 00
Sargood .00 2 000.00
Te Pure Commundy Boerd Q.00 A50.00
TECT 20 000.00 G0 586, 57
The Tidd Foundation Imcarpedaled 0.00 3,000. 90
Talal - Donabions Tussd r3ising ard olher 5om Jar ravenue 5TE.232.42 344 16278
Bevenus from providing goods or services
Bakeg Hirg LR B0REL
EFG Gales T.964 27 1004572
Leam te Ride fees 5,624 A4 TAOS 4
Pan-cipant ‘eas 177, 08790 13565545
Bpangarghig Incarme 11753 165015
Talgl - Aevenue Ingm preading Qooce oF SEMYICES 191 951 44 155 74015
In 1. gi lu] ned glher invesimant revenue
Imieragt PCome 9iv.26 75,20
Total - Irlerest. dradenda aad altwer nvesimes revenuc M7 26 P20
Cilngr rewpree
Profit gn Salo 0! Assels 370638 @ng
Sundry [acomre .00 12 198 B0
‘Wape Subs:dy Income AC0.00 16,802 4
Tatal - £3Iher rewerge < 30638 73 001 24
TOTAL REVENUE 1T 407 51 518 953.37

Thee BCoOTRaryT) notes foem pad of ikis Perfarmarce Repor Tris Repodt has mol Been subies] 40 Bladil o Fensens, arid abaukd Be read
W Covutenon i (e ansthed ConplEicn Repon
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YOUTH ENCOUNTER MINISTRIES TRUST

HOTES TQ THE PERFORMANCE REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Monday, 19 February 2024

Thiz Year Last Year
& 3
2. Analysis of Expenses
Expenses related to public fundraising
Rtarketing 1,221.12 1,108 45
Tatal - Expenees related 1a pubhe fund aising 122112 1,108.45
L1l nd em |
Accident Compensation Coporation Levies 3.258.07 " 73002
Cartractors 14.215.99 0.307.58
YWages - Gross 497 658.491 9 50166
VYiages - Kiwsaver (Emoloyer) 14 B77.74d 147381
Tatal - Yolunteer and employee related casis 2981471 414,013.77
Costs related lo providing goods or service
Agpommadation 521478 7.078.37
Bank Fees 01 42 10.83
Achvilies 1.438.04 46622
EF5 - Cas! af Gooos Soid 10514 1+ 15567
Eleslricaty - Lighivg, Pewar & Heating 1,169 .58 * 505,23
Enlry Fees 0.00 191,30
ES - Food & Hasptatiy 31207 105,67
ES - Fuel oo BE 06
ES - Markenng gz 232 110.E9
Fond TE0.E0 10, 340,38
Freight & Courier a.0o 100.00
Tuel 300534 802814
General Expenses BI6 94 o738
Insurance - General 14 3749 54 m 73t
Leaming Resources 261502 1442497
Wed cal Costs 141 22 R8G5
Motor Wehicle Expenses 14, BO2 35 o 6583.24
Molor Wehicle Lease - Marac 5 BRAOD 11,8685.03
Off-ce Rent a.ono 4 521.7%
Postage Freight gr Cauner 7407 117 459
Frint ng & Staicnery 1,346 57 G50.7F
Prnzes 304 48 1621.03
Rajas 22268 2,388,785
Fepars & Maintenance 7.BE1.58 10,841 .82
Eacurly Expansas 154 75 15.01
Small Value Assels 4 984 79 4 707 .56
Statf Traiming & Recruikment 56.973.05 T11813
Eupporers Markehng & Adverlsing 0.04 48 27
Techrical Adwsors 206724 B132.51
Tatecammuricatians 1,934 81 201106
Thanks it 108.70 18577
Taals & Hardware 348115 L2831
Track Faclty Hire 283573 205315
Unifarms « Casual Wear 18012 T8.50
Tolal - Costs related b previcing goods or Senice 10482215 125,535.54

1 GIreunEhor Wik e altached Complakan Heport,

18

The accompamarg nales [oem padt al thes Pedorrance Repen. Th s Repael 1as nee besr subgecl 10 audil of renoe 374 aboukd be repe
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YOUTH ENCOUNTER MINISTRIES TRUST

NOTES TQ THE PERFORMAMNCE REPORT

Monday, 19 February 2024

FOR THE YEAR ENDED 31 MARCH 2023
This Year Last Yesr
3 5
2. Analysis of Expenga nti
Other expenses
Accountzncy B40.46 B41,22
Accounting AudivReyiew 2.750.00 0
Bad Debis 40870 108.70
Depraciatisn 41,305 74 24.211.70
Interest - Bank QG0 375
Interest - Marae (Vebicle Laaze] 3,889 55 L
Interest - Mortgage 24 48350 14, 48T 16
Legal Expenses J41.30 2,874 DG
Loss on Sale/Disposal of Azset 0.00 184 A0
Tatal - Other expenges 7428075 48,038.M
TOTAL EXPENSES T10.138.73 S8R EQS TY
1. Special Projects
Dionations - Property Projact 1417, 50000 415 765 55
Tolal - Special Prafects 101,500.00 415, 785 55

This year the Baard of Trustees have continued wilh 1he cppartunity io inyest inlo, and sacure 3
phiysecal hame-base. This is @ particular project designed o create stabiity and security for cur
cperations. The danations recorded are not available for operatians af the Trust and are

therefare not included i tha operalional gurplus/{deticith.

The accompgrang nates. [orm part of tria Ferfarmarke Repar. Ths Repar has ok been sohjed to asdit o rtaese 20d shauld ba ress

1N o, L1l willh the allached Compdahan Report

o
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YOUTH ENCOUNTER MINISTRIES TRUST

NOTES TO THE PERFORMANCE REPORT

FOR THE YEAR ENDED 31 MARCH 2023

Monday, 19 February 2024

This Year Last ¥aar
-3 3
4, Analysis of Assets
Bank
BNZ Eank - 0 AT 125,911.40 100,620, 04
BNZ Bank - D2 Aadc 1.452.73 B21.41
BMNZ Bank - 25 At 7178053 41,218.20
BNZ Bank - 0 At {YELF) B.269.32 13,851.19
BMZ Bark - {1 Ade [YELF) 219 771.98
zash on Hand .00 0.40
Tetal - Bank accounts and casn 207 B33 19 157 380 82
Debtors and prepayments
Auseunts Receveble 27,198.00 11, 745 44
Prepaym ents G.00 .00
Total - Detdars and grepayments 27.198.00 11,749.44
Invenlory
Stock on Hand 2,126.00 2100040
Total = Imyeniary 292600 2,100.00
5. Analysis of Liabiliti
Creditors and accrued expenses
Accaunts Payablg 10,624 37 1,350.41
G5T Payabde 27,906,440 4,059,594
Total - Cradifers and accrued expenses 36,130,77 5410.00
Unused Donations & Grants with Conditions
Grants Yet to be Usad 115, Sdd O 108 897 10
Toual - Unused Donativns & Grants 115544 00 108 EQT.O0
ENS
Laan - Baygold Orchards®* 3200006 470,000.00
Tatal - Loans 370,.000.00 470,000 O3
TOTAL LIABILITIES 5R3674. 7T 585,107.00

** + The term of the kaan 15 § years with no regular principal paynents. The interast rate on Ihe
loan gl balance date is 7.75%. Baygald Qrechards has a registered first morgage securiy over
the property situaled at 196 Royton Downs Road, Paengaroa.

The accempunying rodes famr pad of 1hes Parformarke Repon. Thes Fapod as aol been e 1o Fiedil o resiew, are Shokd ce read

A coyunCionylh e atlached Comrpilnen Rapeet,

0
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YOUTH ENCOUNTER MINISTRIES TRUST

MOTES TO THE PERFORMANCE REPQRT
FORTHE Y NDED 31 MARCH 2023

This Year Last ¥ear
H $

6. Property, Plant & Equipmant
Land
Land 982 4E5.00 933 48500
Accumulated depreciation - land (451 .45) 35,50}
Tatal - Lard 8831,023.55 883,445 50
Buildings
Buldings 374,625.00 312385 00
Accumulated deprecangn - buildings (13,149.20) {5.640.35)
Total - Buildings 361, 479.80 I66.754.65
Plant and Equipmant
Flant and machmery 42 108.40 41 561.40
Accumulated depreciation - Mant and machinery (25,531 .51) (10,333.16)
Tetal - Plant gnd Equrpanent £6,216.83 31,228.24
Malor Vehictes
Vehicles 493, 389.00 T70,687.00
Azcumulated depreciation - vehicles (40,189.38) [25,825.13)
Total - Motar Vakicles 53,170 E4 44 857 a7
TOTAL PROPERTY, FLANT & EQUIPMENT 1,463 239 88 1,426,290, 26
7. Accumulated Funds
Accumulated Funds
GOpeming Balance 1.M2.413.52 664,384 37
Accumulated surpluses  (defialts) 164, 763.75 348 028,15
Total - Accumulated Funds 1,177,183.30 101241352

8, Corrections to Prior Periods

There are na carrections 1o pnoe pernods this year iLast Yoar - Hily,

2. investmants
Youth Encounter Lirnited Partnarship 100% 100%

On 18 May 2020 the Yaulh Encounter Limited Parmership (YELP) was foimed As Youth

Encaunter Ministries Trst v the only pariner, YELP has been consolidates mia the group
fingncial statements for tha Trust.

The acoompanying vales lamm part o s Pedormancze Kegon. [ha Regan hat riol been subgecl 1o sl o revpw and anaold be rsad
ir earqunchor wit the alached Compelat-3n Regar.

>
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YOUTH ENCOUNTER MINISTRIES TRUST

NOTES TO THE PERFORMAMCE REPORT
FOR THE YEAR ENGED 31 MARCH 2023

This ¥ear Lasi Year
5 E}
10, Commitments
Aggnt - Hental or Leasa 02y 2022
Marac Finance Vehrela Leage - 48 manth tern ending 30
June 2025 jexd G5T) 45 857 34 53,408 45
J8A Wanhil W.sion Trust - Shed & Offce Rent - per annum
E 4,521.74

(exd GST) 060
h¥arac Fimgnoe
The Trusl ardersd into a lease agreement wath barac Finance on 7 July 2027 [0 lpase an lsu=y
O-Max 4w tlity vehicla. The lease 13 for 8 lerm of 48 Manths. Ins'allments ane 387213 per
manth with a final balfloon payment e 30 Jure 2025 of $31.000.00

J Wanhill W.sion Trust

On 1 May 2020 the Trust enered an agresment 1o lease shec and affice space from e I
Wanhill Wigion Trust for an annual amourd of $11,478.26 (exal GST]. Prer 1a Lhes the Trust had
rQ written commitment, byt had paid rert an an ad hoc bagis. Payments fer the year ended 31
March 2023 have been made al 30,00 [exe] GST)m lodal (Last Year - $4,521.74 (excl ST} per
menik).

11. Contingent Liabilities and Guarantees
There are na cont ngent hakilbes ar guarantess as at 31 March 23223 [Las! year - NIl

12. Significant Donati Grants with condltions not recorded as a liabilip

There &re no sigrificanl grants or donations with conditians attached that are not recorded 35 a
liakil ty

1. Related Partigs 2023 2022
Mary Frances ‘Wannhill. wne is a person thal Fas significan

influence eves the Trugl, recaived wages during the year 75 BE562 16,960 04

from the Trust.

Joed lvan Wrantull, who s a person that has sigrificant

influenca over the Trusl, received wages dunng the year 41 B53.68 39,430.00
frona the Trost.

There were no other transactigns invalving relaled parties dur ng the financ.al year,

14. Evenis After tha Balance Date
There were np events thes have goourred alter the balanca data thal would have a material
impact or the Perdformarce Repodt (Last year - NIL)

15. Ability to Continue Operating

The entity will continue to aperate for the farseaabhs fulure.

The ascompansng netes farm pad af Ihs Pedormance Repdrl Ths Repo fad o Been subqeol o gudt of ievew, and shaukd be rgac
" cor\un:hc-'l with the allached Complaion Hepod,

)
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YOUTH ENCOUNTER MINISTRIES TRUST

FIXED ASSET AND DEPRECIATION SCHEMILE
AS AT 31 MARCH 20323

ENCOLINTE,

LIVE LIFE WIDE OPEN

Brok LrL LT E] Aroum Broas

Crat walue Addiiges gn Caxeal -—--Dlapre Bl —- Do Wlue
Ayl Price 1-Aar-22  [wapasals  Oaposat Frald Mih Faln 1] 3l-Mw-23  3'-Mpr-23
La~z
Lard - 156 Repdon Jimwne Roan BT 450 FT AL 17 uaw S [} [ AT F a0z
Eleci-ical #&%caaien - Bural Fibve Ll i) 12 T.O% 5 44 af L Rz
Tol - Lard ELxEEH ELER a 47F a! 983 C7a
Buidings
Oce'rweling - 198 Royden Sowr MO GO0 aT5 AN T LE% S 730 Baul 271 RaR
CrifcaTrsbllng - Addihara 21500 ‘oAl na4rg H--L -1 "5? 141 1 327
Ol Tyl - Acklibars (2023 ek 13 3 1A% [} ] 136
Wioeksrop Shed - 194 Royoar Dow 47 63 41951 2 15% 3L 3 *2Th &' 372
Wiorsk ap Shed - Adaihers (2920 1733 T2.aTs Hed 1.5% BL 145 im 1131
Fonpkie Cakn 1081 2793 7 BOE 5L Agh 1LF3 4. paa
Eniremcd Gale %991 a7sy 17 £ 51 b naz2 PRHEY |
Gulsde Tadels ') 514 533 1>x  15% 3L 16 1] qrG
Alarm L Srcunly Syetem .35 5.ELD 17 'EE BL B3] 1 bEF 4 RS
Tota! - Buildings AFY IS5 L 5y @739 T EC T3 4g 6 400
al r
Marquen Pa ~ar (83) 1504 |3 17 135% 5L o 1404 a
Muaiquey P4 Ter (86) 1 YR4 1az 14 13:% 5L 122 1 05% 1]
27" Bh-pp g Contarer 4 200 2,000 12 T.M5 5l A 1455 P T
HP Laplop Spmpuiler LS a 12 4l 0% 5L Q 1] o
darquap P Tars (80 1 ERS ngg 1 18 5% 5L a3 934 51
“arguea Fr Ters | #8) 1,645 EL K] 12 12 9% 51 Frl HES] T
Margaeo Pk Tent [#3) 1635 [y 17 41.5% 5l 2 Lyl TE1
2o Sﬂﬂrﬁ'ﬂl‘- Tonla mar 2 a0 7S L] T 5L 2L r A LE1
B¢ 5 3r Trae 0rta bla Caban | The BN HH -REH 12 BI% AL ' ACC FACO "R
20271 Lw |r‘.Fg.|l.‘ CGSun ¥.0I18 5 raz 17 AC0x 5L 21037 13727 S RTE
Rigk e Frudpirg A Tebdaran (=) 168 a8g 12 E00% 5L a2 S1z S5E-
wonts Meeaoe 3500 Compater RREal] ris 17 4C.I% 54 40 RAC e
IPFars= 13 M 128GR 1.730 LH ¢ ETO% 5 a7 rarl i
Z373 Kubona Wicwnr 27 203 1 3DG% S0 Tan Tag *3 12
LBcsop Wieammo S520 - May " oalE = 40.0% 5L 43E 47E Eyli]
¥ Slaroge Cortaines 2 F LBD TOTQ, 5L #55 755 £ 2135
Coasleen Erclosnd Tralg LY H S 13w 3. B - 10 2Ty
R e Suooaeds & Ledsned 2219 3 BTO% 5. XL w30 T RAC
DCrac Salf Sla~dad Colchers [xd | LAle £ EBFp¥ 5L 154 15d 1,325
Total - Plant & Egquipmeni ' FE 11,228 50,547 o 15,508 5 Bal SE1'7
Mlakg w
TTR¥¥ Motcroys= 2400 a 1¥ M5 Rl G 2500 i}
2018 SnzLk OF-2 125 LLT (LM arr 1180 e ]| AL
2018 Sapuie JR-Z IS LLD e .27 118 Ay ' A0
P8 Bz JR-Z 125 LLA i €177 1153 12 20w 5L BT a2 E]
EarLh ORZ 1205 Motarmizn APA1 1370 12 e 5L 730 2843 Ga0
FOF0 Kgrenmoghn #0110 Chnchlgss a1l 1077 W L% EL [t 1EDG 1.3
2020 Sazak DR-Z 125 LKA 328 21581 12 21.C% Gl 1] 1,781 1,502

Tae aceompanyng Aates ‘orr pad &4 s Performance Paeparm This Rapor kas ngl been subdo] Lo 3udit or resew, and shoukd
be read necmunenon wih ke ajached Coenpralion Reped
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YOUTH ENCOUNTER MINISTRIES TRUST

EIXED ASSET AN FPRECIATION SECHE
AS AT 31 MARCH 2023

ENCOLINTER:

LIVE LIFE WIDE OFEMN

ok Gl oss Agam Bosh
izl R ] Apddiors o Caplad — OemCiHb e Daarec Waklt
B Eail Preca 1-8pr-22  Dapusals  Dapasal  Prefl Mt Rate 13 A1-Marzd  24.Man22
2748 Sumei R-Z 125 LML 2 63 1,7z P9 an 5L Sef s 1,1
Thumpixlar TSE230 R0 LT 12 2nat BL ek 5365 1,235
Sur DE-Z 178 MR 11283 2248 ¥ A% SL =1 1,704 1,554
By CR-F 125 LMY (i) Ly n] 7.354 'EOZ1L =ik 1,6% 16N
Suboe GRAZ 125 L o2 3,782 2.354 17 0% S :LE 1459 1E7d
Swrus: OF-Z 125 L1 (5! 1283 2,08 12 #0% 5L E&8 1610 1674
2014 K Seeorpgh (HYYS31) 13,911 o 13 210 AL E-F A7 T L
2015 Hyyrddan @0 PE 1.4 12,913 ER 12 210% 5L 277 5,87 ¥ b&?
Sk DOR-Z 525 LW iy 1EH RALH] 12 0% 5L N 1.z78 AT
[T Warwasakn KLE 112 AT 12 210#% 5L Et5 RTE 2541
Buruk: DH-F175 LMZ (81} AER 12 210% 5L 7 T FRT7S
Twzuki DR-Z125 LMD e by 5N 17 5% 5L ™we =7 2,884
Susak DR-F125 LK 2 ey G5 12 2' 1% EL iy VBT 2,884
Suzui 2125 LMD (k4 1641 2% B TET 6T 2 504
S DR-Z125 LM2 (S 388 12 0% RT Ty 2884
2027 Hapmpah KLX 110 1817 B ] o0 5L [Tl 408 3,354
2020 Kromsaks ko 110 832) Jaz22 T M.0% S5 ASE 4EA 3,154
Tiinl - iehu'sg ro.sa¢ 44 B3R 23,028 3.7 a 16,414 all, 8% %1180
TOTAL ASEETS 1AGA 120 1426 290 ¥5.810 306 Q a1 5? TARST 4 AR BO

Tre BCCOTIRAMING fgtes farm part of tus Pedormance Report. Thia Freport g not boen subact bo Bwd? ar revew, and shguld
it read 1 comjuncton wlh e Bttacld Compilation Repoa.
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LIVE LIFE WIDE

ANNUAL REPORT 2023

IMPACT
REPORT

Unleashing potential
in young people to
Live Life Wide Open!

111



WHAKATANE DISTRICT COUNCIL Monday, 19 February 2024
Whakatane-Ohope Community Board - AGENDA

7.2.4 Funding Application - Youth Encounter Ministries Trust(Cont.)

ter has
o enco™™T "
ABOUT US fobh 2
“'()\"“9h " fhow to c 4
ro s.

Youth Encounter is a vibrant community dedicated to empowering the youth
of Aotearoa NZ to live life wide open! We recognize the incredible potential
within every young person, even when they may doubt it themselves. Our
mission is to unleash their God-given potential through therapeutic activity-
based programs by creating a safe space of belonging for them to fully
participate.

We are dedicated to creating an environment where genuine acceptance
can be found and authentic connections formed. Through our fun culture, we
create a space where people not only discover their true value but are also
empowered to live life to the fullest.

Thank you for joining us on this exciting journey of reshaping the youth
culture of our nation through self-discovery and empowerment!
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OUR VISION OUR MISSION
Our vision is to empower all Our mission is to create a safe place of
young people of Aotearoa New belonging that unleashes peoples God-given

potential through therapeutic activity-based
programs that results in;
¢ Improved mental well-being and enhanced
social interaction for healthier whanau.
e Motivation to actively participate in a healthy

Zealand to live life wide open. We
are dedicated to creating an
environment where genuine
acceptance can be found and

authentic connections formed. culture, leading to safer communities.
Through our fun culture, we e Empowerment to become contributing
create a space where people not members of society and sources of

only discover their true value but inspiration for others.

are also empowered to live life to e Confidence to develop skills and engage in
the fullest. personal development for ongoing success.
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Over 2023, Youth Encounter...

279 454 2439

Worked with with 279 Our commitment to Delivered an inspiring 2439
young individuals, empowering the youth sessions, camps, and
showcasing a notable 34% resulted in a total events that our young
increase from the previous engagement of 454 clients people attended, a 34.6%
year in 2022. throughout our programs. increase from 2022!

¢ We maintained an average weekly engagement with 48 young individuals. Notably, 21% of our youth were
engaged in multiple programs, reflecting a decrease of 36% from 2022, attributed to the expansion of our

programmes to reach more young people.

Gender Ethnicity eadicisina
74% MALE 26% FEMALE 10

Maori
183

Programme Engagement N European
2022 = 2023
200
150
100
) . . .
0 .
Therapy Mentoring Connect Camps Leadership

Conducted 446 one-on-one clinical counseling therapy sessions and dedicated 2168 hours to
face-to-face activity mentoring over 1491 sessions. Facilitated 63 group sessions, with 284

participants attending.
Additionally, successfully ran four camps, three teen and one young adults' with a leadership

focus, further contributing to our impactful outreach efforts.
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O 05

Outcomes
= Very much = Somewhat = Notvery

Whakapapa Whainga Tamanako Manawaroa
-from low self-worth to -lacking direction to -feeling despondent to -stuck in a negative
more secure identity finding purpose in having hope in their cycle to being resilient

life! future to break free

Impacts

1.Healthier Whanau Relationships:
o Improved family dynamics and strengthened
connections within Whanau (extended family)

as a result of the programs.

2.Freedom from the Impacts of Abuse & Traumas:

o Empowered young individuals experiencing a sense of liberation from the
negative effects of abuse and trauma through the support provided by Youth
Encounter.

3.Engagement in Employment and Further Education:

o Increased involvement in employment opportunities and pursuit of higher
education, showcasing the success of our programs in fostering personal and
professional development.

4.0nly 2 Young People Reoffended While on Our Programs:

o A notable achievement in preventing reoffending, indicating the effectiveness of
Youth Encounter's approach in guiding young individuals toward positive and
law-abiding behavior.

5.Decreased Gang Affiliation Resulting in Safer Communities:

o Contributed to the reduction of gang affiliations among participants, thereby

fostering safer and more secure communities.
6.Skills Developed to Contribute to Society:
o Equipped participants with valuable skills that enable them to actively

contribute to society, promoting personal growth and community well-being.
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Risk Factors

Youth Encounter acknowledges the various risk factors confronting our young individuals.
Those grappling with multiple risk factors are more prone to developing behaviors and
conditions that adversely affect their physical, social, emotional, and spiritual well-being. The
imperative for our organization lies in mitigating these risks and fostering a positive impact on
the lives of our youth. We systematically collect this valuable data through referral forms and
from our dedicated staff who engage with each young person. This information is then used to
enable us to evaluate and tailor client plans that address the unique needs of each individual.
Through this process, we strive to create targeted interventions that effectively support and
guide our youth towards holistic well-being.

"Gave me ‘H‘ne courage

fo speak about ‘fhings |
_ s1‘rugg’e with, and | now have

ways fo cope with these
llusion vs Potential Hhings. - Katelyn

Fear often weaves an illusion, leading us to construct a deceptive sense of value and security
derived from fleeting gratification. This fear, if unchecked, can wield control over individuals,
steering them towards destructive and risky behaviors that derail their path. Nevertheless, we
hold the steadfast belief that every individual harbours untapped potential. Rooted in their
God-given talents, unrealized abilities, strengths, and unique qualities, there lies the capacity
for personal development. It is this potential that, once recognized and nurtured, has the
power to guide individuals onto a successful and fulfilling trajectory in life.

Fixed Mindset

A significant challenge emerges when individuals harbour fixed mindsets, hindering the
unleashing of their true potential. The rigidity of a fixed mindset implies a belief that abilities
and intelligence are innate and unchangeable, stunting personal growth. In our pursuit of
empowering young minds, we've identified that individuals entrenched in fixed mindsets
often shy away from challenges, fearing failure and preferring the safety of their comfort
zones. This reluctance to embrace growth opportunities hampers the realization of their
inherent potential. We are dedicated to dismantling these mental barriers, fostering a culture
of belonging to instill a growth mindset that propels our youth towards fulfilling their God-
given talents and abilities. Through intentional learning modules and the Arotika Ki Te
Kaupapa framework, we aim to shift mindsets, inspiring a trajectory towards a future filled
with limitless possibilities.
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SOLUTIONS

Monday, 19 February 2024

Embracing our vision to Live Life Wide Open, means empowering people in
cultivating a secure identity, discovering purpose, nurturing hope for the future,
and building resilience in the face of life's challenges. To Live Life Wide Open is
the ultimate expression of ones truest self of who we are created to be. We
believe this is the mana or value every person is born with and has the potential

@ Empowered to Live Life Wide Open

to develop.
1.From low self-worth to more secure identity
2.Lacking direction to finding purpose in life

3.Feeling despondent to having hope in the future
4.Stuck in a negative cycle to being resilient to break free

Unleashing Potential through Belonging

Fostering a sense of belonging in a secure environment is core to our mission
of unleashing one's potential. Our purpose is to unleash the God-given
potential of individuals through carefully crafted therapeutic, activity-based
programs, establishing a secure space where they can actively engage and fully
participate. We prioritize the development of evidence-based programs,
drawing from a robust foundation to deliberately induce transformative
change in the lives of the youth we serve. Guided by our Theory of Change
model—the Arotika Ki Te Kaupapa Track—our programs are strategically
designed to facilitate positive change. Rooted in the principles of our track,
these activity-based programs align seamlessly with real-life learnings, steering
participants towards a forward focus and greater possibilities for personal

growth.
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Ruth is a bright 15-year-old who resides in the community of Te Puke with her whanau. Ruth carries a maturity and a
solidified sense of integrity. She values her family immensely and is always striving to be more connected to them. Ruth
had a very reserved and hidden nature about her. She felt like she couldn't let anyone know who she truly was and about
her past and the hardships she continually faces. Ruth had significant mental health disorders and intellectual
disability which caused a lack of belief in herself and her capabilities. Ruth often couldn't see the purpose and
meaning in her life and wasn't interested in creating and sustaining goals. Ruth's biggest challenge has been
disengaging from society, including mainstream education and isolating herself from communities. Overall, Ruth
lacked motivation, direction and didn't have a developed understanding of what she valued. Family trauma has also
been a strong theme in Ruth's life which has limited her access to opportunities.

Ruth's desire was to grow in self-worth and increase her self-
esteem as well as transition out of alternative education into M/

full-time mainstream education. She wanted to discover #, Am(/en‘o

- . ) C 7%y
how to be an efficient and resourceful leader in her family Osfﬂéo g
and communities. Ruth was seeking to improve her mental out) i
health and participate in new opportunities such as learning hc”"h/
to ride a dirt bike, which she embraced at Youth Encounter e %a €
through engaging in group therapy that used dirt bikes as a Ae/ 4/’0"’(@}74/
tool to deliver a Cognitive Behavioral Therapy model and 1 /'f/? /”you;-

e

on 1Clinical Counselling sessions. Connecting with the team - T /91,/4
at Youth Encounter started Ruth on her journey of healing
and discovery the value you brings to the world around her.

She then transitioned into Youth Encounter's matched mentoring with her mentor, who spent quality time with her
discovering her values and goals through activity-based sessions. The team who have journeyed with Ruth have seen
her increase in adaptability, generosity and compassion. At times it has been challenging because Ruth carries a lot
from her complex background, but she has shown leadership and integrity. At times Ruth has tended to shut down and
isolate herself from rich learning and participation but her workers have always been encouraging and working with her
and not against.

Ruth has been supported in a way that she was comfortable with and boosted her confidence. She learnt about how she
can discover and unleash her own potential to overcome her problems. She was able to accomplish this through the
power of values-based learning and felt confident to express herself in a fun and safe environment. She was able to
transition from identifying as a victim to being the author of her own story and recognizing the authority she
carries. The programmes Ruth engaged in supported her in developing a better understanding of her values, developing
life skills and knowledge, increasing motivation of goals and aspirations and directing her towards healthier
communities.

Engaging in multiple programmes at Youth Encounter, we believe has been a key to Ruth's success as we continue to
support her into her future. As a result of Ruth being in a supportive community, Ruth has evaluated what kind of
community she wants to be a part of in her future. Her experiences have led her to strive for a values-based lifestyle. She
has had muiltiple traumatic events this year alone and she has responded with resilience and strength. She has not let
them get her down or create further barriers in her life but she has embraced the healing process by first accepting that
some things are out of her control. Ruth has stuck to her commitment of transferring out of alternative education and
back into mainstream education. She is now participating full-time in education. Ruth is heading in a very positive
direction and is on a journey of discovering her purpose in life. She has discovered her potential and explored the endless
possibilities her life has to offer. She has found contentment and support in community and is moving away from her
habits of isolation.
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Outputs;

« 87 therapy courses of clinical
counselling, groups or 1-1
sessions for 67 individuals.

« 2referrals did not engage.

» 3clients disengaged with
referring organisation.

o Tleft the area.

* 1reoffended.

e 4 partially completed.

« 70 successfully completed
their therapy course. THERAPY

« 5clients continuing on 67 INDIVIDUALS
engagement.

e 37 therapy group

1-1 ACTIVITY
THERAPY

35

( W' W
e
Lacking direction to finding AV A K\QQGV“N\M?{/ _

purpose in life!

* 69% reported to be developing
life skills and knowledge.

* 63% said they now have a
greater understanding of their
values and the ability to live
true to them.

e 60% Increased motivation of
goals and aspirations.

¢ 63% Showing more direction
towards being part of
healthier communities.

Strategic Outcome One
From low self-worth to more
secure identity!

As a result of our Therapy
programme;

e 89% reported developing their
social skills resulting in healthier
relationships.

¢ 90% engaged in values-based
learning.

e 87.5% reported an increased self-
worth and strengthened
connection with them self.

72% said they now have a more

=L meaningful relationships with
COUNSELLING YV FY 1}

e 90 programme
engagements for 82
individual clients.

« 1referral did not engage.

e 4 clients disengaged with
referring organisation.

« 2reoffended.

e 23 successfully completed
their matched mentoring
setout in their plan.

s 62 clients continuing on
engagement.
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* 149 programme engagements Feeling despondent to having

with 137 individual hope in their future!
participants.

e 215 participants at Connect

Gatherings
s 17 referrals did not engage. « Forward focus with future
» 1left the area before finishing preparation
» 3 partially completed. » Increased value through self-care
« 55 successfully completed the and physical well-being

e Spiritual growth and
understanding of their beliefs
e Strengthened in their value

Connect programme setout.
e 72 clients continuing on
engagement.

(mana)
« 15 Connect Gatherings.
e 24 Connect Group
sessions facilitated.
Strategic Outcome Three
Outputs;

Feeling despondent to

having hope in the future! * 69individuals engaged at

TEEN our camps.

CAMPERS * 149 campers attending

78 across 5 camps run.

e 48% returning, 52% new
campers.

* 19 volunteers, 22 young
leaders on camp staff.

* 1784 volunteer hours were
put into making camps

As a result of our Camps
programme;
* 100% Felt a sense of belonging
at the camp they attended.
o 87% experienced God in a new ©
way while on camp.
« At the end of camp, 92%

reported they believed in CAM PS 'b|
Jesus and the hope He offers. possiole.

69 INDIVIDUALS « 75% male, 25% female.

YOUNG
ADULT
CAMPERS
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Mentoring
1-1, group therapy and clinical
counselling with a focus on
strengthening one's identity

Connect
Residential teen camps and young]
adult camps with a focus on
discovering a hope-filled future

Mentoring support, work readiness Leadership traini
course and employment transition volunteering with a focl

with a focus on building resilience Life Wide Ope
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Thank you for supporting the future of our youth—we are a
not-for-profit charitable trust ensuring all your support is
contributing towards a catalyst for positive change. Together,
we can make a lasting impact on young lives in Aotearoa NZ
through unleashing their God-given potential to Live Life Wide

Open.

Support us at
www.youthencounter.co.nz/support
02-0452-0048320-000

n 196 Roydon Downs Rd, Paengeroa

07 218 2113

www.youthencounter.co.nz
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ENEDUNTE& www.youthencounter.nz

LIVE LIFE WIDE OPE info@youthencounter.co.nz

APITI HOU GROUP THERAPY REPORT
Reporting on May —July 2023

Empowering Rangatahi to unleash their potential through activity-based counselling

Youth Encounter’s Therapy programme focuses on:

Who our youth are;

v

A NANRNRN

Feedback;

Understanding the individual's needs to tailor the delivery and see effective outcomes for each person

Healing and strengthening a person's holistic well-being guided by Te Whare Tapa Wha Maori wellness model
Empowering young people to make their own life-changing choices through challenging their thinking to create new
mindsets

Six Rangatahi referred to us from East Bay REAP
Alternative Education (Whakatane)

Four males and two females

14-15 year olds

Maori & Pakeha ethnicity

The risk-factors these rangatahi were facing;

— Disengaged and not achieving in their education
—  Drug and alcohol abuse

—  Family breakdown

—  Financial hardship

—  Gang affiliation

—  Mental health issues

— Suicidal ideation

—  Abuse & neglect

— Mental Health issues

—  Physical and Intellectual disabilities

ny

ve, confident, and | can handle my anger [since therapy at Youth Encounter]"
a lay, sad that the fun has to end"
ow h counter impacted you] Helped me to focus and believe in myself more"

“I know what potential is - | have incredible potential”

"Made me more confident riding a bike and to see what comes my way [has impacted me]"

“[Anything that would have made your experience better?] Better how it is"

What we did;

v Navigated the COVID and flu season of sickness still with good attendance with a high level of health & safety in place

v Delivered eight weeks of four-hour group therapy sessions using CBT (Cognitive
Behavioural Therapy) framework integrated with activity and counselling

v" Four months (two school terms) of fortnightly 1-on-1 counselling sessions at
Apiti Hou

v" Four Youth Encounter staff facilitated the intervention process - two trained
counsellors, two activity staff. One participant disengaged from counselling
after moving away after completing group therapy course

v’ Six participants fully completed the group therapy course

v' 95% participant attendance to the group therapy sessions

v’ Five participants have continued engaged with 1-1 counselling sessions

The impact we saw;

Through the therapy process, the group gained a greater awareness of who they are as
individuals and the potential they carry giving them the courage to express their true
selves and act on the more positive things they value in life. There was significant growth
in the therapy group’s social interaction which impacted on their social interactions
outside of the group therapy course sessions, their education and social behaviours.
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The outcomes we captured;
Youth Encounter captures the impact on our rangatahi and the difference we have made in their lives for the greater good of
society.

We take our rangatahi through Tuckman’s group developmental stages as they journey from lacking self-worth to becoming more
secure in their identity. Safety is established to form trusting connection to unleash their incredible potential. All of the participants
completed eight weeks of group therapy and fed back to us the following impacts since their engagement with us;

1. 100% showed indicators of social skills development that increased the health of their relationships

2. 100% fully engaged in values-based learning and were able to apply this to their life

3. 100% reported an increased self-worth and strengthened connection with themself

4. 66% reported having more meaningful relationships with whanau

Feedback;
thing was cornering on the track because you thought me new skills to get better at it.”

ity time with the staff”

be a good role model to others"

"I really enjoyed riding bikes and meeting you’s and learning new things"

"I enjoyed being connected with different people and opening up on the track"
“The kindness you give us [l enjoyed the most?]”

"It was fun riding the dirt bikes and playing with the toys"- XXXX

"The company of others and the important life skills of self-control [have impacted me]" — XXXX

One-on-one Counselling;

As part of the group therapy sessions the group participate in individual fortnightly counselling sessions with one of our counsellors
for the duration of two school terms. It has been encouraging to see the level of engagement from the group in these sessions.

The use of Person Centred and Cognitive Behaviour Therapy frameworks integrated with the exploration of Te Whare Tapa Wha has
created space for healing and life-giving mindset changes. Some powerful work has occurred during these sessions with coping
strategies and tools being learnt to manage big emotions such as anger. It has been inspiring to see perspectives shift in positive
ways through challenging their thoughts and beliefs to create new mindsets

Success story;

XXXX was introduced to us at the Apiti Hou alternative learning centre. XXXX came to Youth Encounter struggling with anger and
lashing out in violence. XXXX was closed off from others and did not trust easily. Engaging back into mainstream school was a
challenge for XXXX as she would take out her anger on other girls at school by lashing out and fighting.

XXXX engaged in group therapy and one on one counselling to help them learn methods of controlling anger and emotions.
Counselling helped XXXX develop new coping strategies for their anger and develop new perspectives of their beliefs towards
fighting. By empowering XXXX core belief of loyalty helped them to see that emotions are not bad, and they can take control of how
they manage them.

XXXX has become a lot more open and trusting. From the first session XXXX'’s social skills have increased so much that they seem like
a completely different person. They now interact with the other rangatahi and contribute greatly to our group discussions. XXXX has
not only increased their confidence in activities but also in trying new things and being open to engage in the opportunities we are
offering them.

Through engaging with Youth Encounter, XXXX is more open and has a more positive attitude towards others. XXXX has new coping
strategies and more of a future focus to help them live life wide open.” — Brooke (Youth Encounter Counsellor)
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How well we ran the programme;
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ORGANISED INFORMATION ACTIVITY PARTICIPANT HOSPITALITY STAFF ENJOYMENT
AND ON TIME PROVIDED INSTRUCTIONS SAFETY FRIENDLINESS &
ASSISTANCE
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How well we operated out of our values; SOMEWHAT
‘I had a lot of fun and felt like | ‘I felt strengthened in myself ‘I felt valued and connected
belonged’ and not judged for who | am’ easily with others well’
creating a FUN environment where people A strengths-based non-judgmental approach Nurture our community through openness
can experience a sense of belonging of love and ACCEPTANCE for all people and meaningful CONNECTIONS
‘I felt empowered to learn and grow towards "The learnings were relevant to my needs
being the very best version of myself’ and | related well to what was shared"
Intentionally EMPOWERING people holistically ENGAGING in the needs of today's culture
to encounter their God-given potential to facilitate relevant and effective outcomes
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8 Chairperson and Sub-Committee Reports

8.1  Report - Chairpersons Report February 2024

' ¥ To: Whakatane-Ohope Community Board
- ﬁ Meeting Date: Monday, 19 February 2024
f———

WHSKATEHE Author: C Hamill / WOCB Chairperson
Al : A2613166

Community Board Reference:

1. Reason for the report - Te Take mo ténei ripoata

Téna koutou katoa. This report is to provide an overview of the activities undertaken and events
attended since the last meeting. We’ve had a beautiful summer in the Eastern Bay and | hope you
feel refreshed and renewed for the year ahead. Despite the summer hiatus there has been lots
happening in the community. Thank you for communicating the issues that you see around our rohe,
and many of those are addressed in our meeting agenda.

A strong contingent of community members have expressed the need for urgency on action for a
second bridge over the Whakatane river. I've also been receiving feedback about the need and costs
for the Rex Morpeth re-design project and the proposed rates rises. As a Board our job is to listen to
community members from all our networks and feed those thoughts/views back to WDC — both
through our regular meetings and through the LTP process. The next two months will see much
discussion about priorities for budgeting in the LTP and we need to be active in this process.

2. Recommendation - Tohutohu akiaki

1. THATthe Whakatane-Ohope Chairperson’s report December 2023 — February 2024 be received;
and

2.  THAT the Whakatane-Ohope Community Board will support the Whakaari Memorial project
with seed-funding for initial concept designs once expressions of interest are received.

3. Community Engagement
Recent events attended by WOCB members:

° Over-80’s Morning Tea at the War Memorial Hall (December 5th) — Board Members McLean
and Hamill

° Whakaari Memorial Steering Group meeting (December 7th, January 30th) — Board Members
Inman & Hamill

° Awatapu ‘Positive Vibrations’ Community Event (February 6th) — Board Member Hamill

° Resource Consent hearing (February 12th) — Board Member Hamill
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4, Follow-up from events/meetings

We look forward to having a Youth Council rep join our meetings in the near future as invitations
for youth to apply to the Youth Council are now being received.

Board Member Inman and | have been privileged to progress the idea of a Whakaari memorial
through discussions with Ngati Awa and WDC. A Whakaari Memorial Steering Group has been
formed with Romana Graham representing TRONA and with Kay Boreham from WDC. This
exciting project has morphed from a kernel of an idea into a bigger project which commemorates
and recognises the importance of the Whakaari tragedy in the fabric of the Whakatane
community. It is very much a work in progress as we engage with hapu/iwi and whanau members
of the affected families on what this memorial might look like. We have also been seeking
feedback about possible locations of the proposed memorial. Expressions of interest were
recently invited from creatives and carvers in the Whakatane community. To enable this project
to progress, seed funding would be helpful to contribute to concept and design costs. Further
discussion and thoughts from Board Members are welcome, and | will invite Mark to elaborate
on the project at the meeting.

5. Upcoming events

Combined Community Board meeting - 5th March.
WOCB Strategic planning meeting/review — date to be confirmed.

The upcoming LGNZ Conference is in Wellington, August 2024. From my role on CBEC we are
helping organise the Community Board stream. We may have a slot available to us as part of
the Whakatane community, in recognition of the previous decision for Whakatane to host the
Community Board conference in 2023. | welcome your ideas on how we can showcase Whakatane
for this slot.

March 23rd, Heart to heart Expo and LTP community Consultation.
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9 Closing Karakia - He Karakia Whakakapi
Kia tau ki a tatou katoa May the grace of the Lord Jesus Christ,
Te atawhai o to tatou Ariki, a lhu Karaiti and the love of God,
Me te aroha o te Atua and the fellowship of the Holy Spirit be with you all
Me te whiwhingatahitanga Forever and ever
Ki te wairua tapu Amen
Ake, ake, ake
Amine
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