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Minutes Whakatāne District Ordinary Council Meeting – 17 October 2024  

 

 

Details of 
Meeting: 

WHAKATĀNE DISTRICT ORDINARY COUNCIL MEETING 
HELD IN ROOM TŌTARA, COMMERCE STREET, 
WHAKATĀNE, ON THURSDAY, 17 OCTOBER 2024, 
COMMENCING AT 9:00 AM. 

Present: His Worship the Mayor Dr V Luca, Deputy Mayor L 
Immink, Councillors T Boynton, G Dennis, A Iles, W 
James, J Jukes, T O’Brien, J Pullar, N Rangiaho, and N 
Tánczos 

In Attendance: S Perdia (Chief Executive), D Bewley (GM Development 
and Environment Services), L Woolsey (GM Strategy 
and Transformation), G Fletcher (GM Community 
Experience), B Gray (GM Infrastructure and Acting CFO 
and GM Business Partnering), M Hingston (Acting 
Kaihautu Strategic Māori Partnerships), H Keravel 
(Acting Manager Strategy and Performance), N 
Woodley (Manager Policy, Planning and Consents),  
C Richards (Manager Customer Services), G Mischefski-
Gray (Strategic Policy Analyst), H Allison (Senior 
Strategic Policy Analyst), V Fergusson (Manager 
Strategic Property), C Viljoen (Manager Governance 
Services) and S Duffy (Senior Governance Support 
Advisor)  
Via Teams: E Hatch (GM People and Engagement) 

Visitors: Via Teams: Mr Ben Petch (Inplace Consultancy) 

Apologies:   

1 KARAKIA 

Mayor Luca welcomed all to the meeting at 9:00 am, and Councillor Rangiaho gave a Karakia. 

2 MEETING NOTICES 

Meeting attendees were advised on the following subjects: 

• Health and Safety aspects attendees needed to be aware of. 

• Standard meeting protocols when livestreamed. 

3 APOLOGIES 

Nil 
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4 ACKNOWLEDGEMENTS / TRIBUTES  

Acknowledgements were given to Ngai Tuhoe kaumatua, Manawaru tribal, Te Rūnanga o Ngāti Whare, 
and Ngāti Manawa for their manaakitanga (hospitality) experienced by the Councillors and Executive 
at the recent bus tour of the southern district.  Council staff were also thanked for their mahi organising 
the tour. 

The newly appointed Senior Advisor - Kaupapa Māori was welcomed to Council.  

The Ngāti Awa Te Toki kapa haka festival would take place over Labour Weekend, and it was reported 
the competition celebrated its 10th year. 

5 CONFLICTS OF INTEREST 

Councillor O’Brien declared an interest in the items 3.1 and 3.3 of the public excluded agenda; being 
chairperson of Te Runanga o Ngāti Awa. 

Five members noted they were non-committee members of the Whakatāne Sportfishing Club. 

6 PUBLIC PARTICIPATION 

Nil. 

7 CONFIRMATION OF MINUTES  

Refer to page 12 of the agenda. 

Moved Councillor Deputy Mayor Immink / Seconded Councillor Boynton 

RESOLVED: 

THAT the following minutes be confirmed as a true and correct record: 

• Extra-Ordinary Council Meeting 5 August 2024 

• Ordinary Council Meeting 15 August 2024 

CARRIED 

8 STANDING AND JOINT COMMITTEE RECOMMENDATIONS AND MINUTES 

8.1 Recommendation – Finance and Performance Committee 

Refer to pages 13-14 of the agenda. 

Moved Councillor James / Seconded Councillor Jukes 

RESOLVED: 

1. THAT Council approve the carry forward of unspent capital expenditure budgets related to 
major projects into the 2024/25 financial year, totalling $7.74 million, including associated 
subsidies where applicable; 
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2. THAT the Council approve the carry forward of unspent capital expenditure budgets related to 
other projects and general renewals into the 2024/25 financial year totalling $2.57 million, 
including associated subsidies where applicable; 
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3. THAT the Council approve the carry forward of unspent operational project budgets into the 
2024/25 financial year totalling $1.61 million, including associated subsidies where applicable. 

 
CARRIED 

8.2 Minutes 

Refer to page 15 of the agenda. 

Moved Councillor Iles / Seconded Councillor Pullar 

RESOLVED: 

THAT the minutes from the following Whakatāne District Council Standing Committees be received: 

• CEPSC Minutes 7 August 2024 
• Environment, Energy and Resilience Committee 8 August 2024 
• Risk and Assurance Committee 19 August 2024 
• Finance and Performance Committee 29 August 2024 

CARRIED 

9 MAYORAL AND CHIEF EXECUTIVE REPORTS 

9.1 Mayoral Report – July/August 2024 

Refer to pages 16-42 of the agenda. 

Members thanked the mayor for his advocacy and support regarding consideration of Councillor 
remuneration, and the correspondence to the Remuneration Authority. 

Moved Councillor Iles / Seconded Deputy Mayor Immink  

RESOLVED: 

THAT the Council receives the Mayoral Report – September/October 2024.  

CARRIED 
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9.2 Chief Executive Report – October 2024 

Refer to pages 43-44 of the agenda. 

Moved Deputy Mayor Immink / Seconded Councillor Iles 

RESOLVED: 

THAT the Council receives the Chief Executive report – October 2024.  

CARRIED 

10 REPORTS 

10.1 Council Meeting Calendar 2025 Report 

Refer to pages 45-51 of the agenda. 

Moved Councillor James / Seconded Councillor Boynton 

RESOLVED: 

1. THAT the Council Meeting Calendar 2025 Report be received; and 

2. THAT the Council adopts the Council meeting calendar 2025 as appended to the Council Meeting 
Calendar 2025 report; noting that the Calenda 2025 is a living document. 

CARRIED 

10.2 Appointment of Director to BOPLASS Ltd. 

Refer to pages 52-54 of the agenda. 

Moved Councillor Iles / Seconded Councillor Rangiaho 

RESOLVED: 

1. THAT the Director appointment to BOPLASS report be received; and 

2. THAT Council appoints the Chief Executive Officer Steven Perdia as Whakatāne District Council’s 
director on the board of Bay of Plenty Local Authority Shared Services (BOPLASS) Ltd. 

CARRIED 

10.3 Change in Appointment of Recovery Manager 

Refer to pages 55-58 of the agenda. 

Moved Councillor James / Seconded Councillor Iles 

RESOLVED: 

1. THAT the Change in Appointment of Recovery Manager report be received; and 

2. THAT the Council recommends to the Civil Defence Emergency Management Group the 
rescindment of the appointment of Steven Perdia as Local Recovery Manager for the Whakatāne 
District Council; and 

3. THAT the Council recommends to the Civil Defence Emergency Management Group the 
appointment of Sarah Ellis as a Local Recovery Manager for the Whakatāne District Council. 

CARRIED 
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10.4 Appointment of Observers to Limited Partnership Board 

Refer to pages 59-61 of the agenda. 

In response to a query, staff would follow up if the two WDC observers could attend the same meeting.  

It was agreed that the appointment was to the role (as opposed to the person) and hence the 
recommendations were updated accordingly.  

Moved Councillor Iles / Seconded Deputy Mayor Immink 

RESOLVED: 

1. THAT the Appointment of Observers to Limited Partnership Board report be received; and 

2. THAT Council approves the appointment of Whakatāne District Council Chief Executive Officer as 
Council’s delegated authority for obligations under the Limited Partnership Agreement and as 
observer to the Board of Te Rāhui Herenga Waka Limited Partnership; and 

3. THAT Council approves the appointment of the Whakatāne District Council mayor as alternate 
Council observer to the Board of Te Rāhui Herenga Waka Limited Partnership. 

CARRIED 

10.5 Eastern Bay of Plenty Spatial Plan: Project Governance Group Revised Terms of Reference Report 

Refer to pages 62-69 of the agenda. 

Attendance: Mr Petch joined the meeting at 9:39 am. 

Moved Councillor Boynton / Seconded Councillor Dennis 

RESOLVED: 

1. THAT the Eastern Bay of Plenty Spatial Plan: Project Governance Group Terms of Reference Report 
be received; and 

2. THAT Council adopt the amended Terms of Reference for the Eastern Bay of Plenty Spatial Plan 
Project Governance Group. 

CARRIED 

Attendance: Councillor Iles left the meeting at 9:42am and Mr Petch left the meeting at 9:44 am. 
 

10.6 Change to Fees and Charges – Tōtara Events Space 

Refer to pages 70-73 of the agenda. 

Attendance: G Mischefski-Gray (Strategic Policy Analyst) and H Allison (Senior Strategic Policy 
Analyst) entered the meeting at 9:45 am. 

During discussions the following points were noted: 

• The proposed fees were in alignment with Council’s Fees and Charges Policy and with the Revenue 
and Finance Policy. The fee structure for afterhours usage was formulated as cost recovery only. 

• Council provided several meeting rooms for public use during business hours, at no charge, and it 
was requested this information be communicated. 

• Strong community feedback noted revenue impacts if the fee structure was not competitive.  

• The meeting rooms in question were premium spaces. 

• For Council related events the charges would not apply.  Judgement and discretion could be made 
when working collaboratively with council. 
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Attendance: Acting GM Strategy and Transformation left the meeting at 9:58am and then physically 
entered the meeting at 10:00 am. 

Moved Councillor Pullar / Seconded Councillor James 

RESOLVED: 

1. THAT the Change to Fees and Charges: Tōtara Event Space report be received; and 

2. THAT the Council approve an additional fee between sections 30 and 31 of the Fees and Charges 
Schedule as follows: 

31.0 CIVIC CENTRE ROOM HIRE (Tōtara Event Space). 

 
CARRIED 

Adjournment:  The meeting adjourned at 10:12 am and recommenced at 10:28 am. 

Attendance: Councillor Iles re-entered the meeting at 10:28am.  

10.7 Council Policies and Bylaws: Work Programme Update Report 

Refer to pages 74-85 of the agenda. 

Moved Councillor Iles / Seconded Councillor Rangiaho 

RESOLVED: 

1. THAT the Council Policies and Bylaws: Work Programme Update Report be received; and 

2. THAT the Council note a schedule of the policy and bylaw review timetable will be published on 
the Council website; and 

3. THAT the Council revoke the Whakatāne District Council COVID-19 Policy. 

CARRIED 

10.8 Approval of the Public Places Bylaw and Freedom Camping Bylaw 

Refer to pages 86-85 of the agenda. 

The Senior Strategic Policy Analyst summarised the changes incorporated into the final versions of the 
bylaws. She advised of the additional proposed change to clause 4.1 (f); updated to read “a person 
shall not dispose of the body or part of the body of an animal in their possession into a public place”. 

Attendance: 
Manager Strategic Property entered the meeting at 10:47 am. 
GM Infrastructure and Acting CFO and GM Business Partnering entered the meeting at 10:57 am. 

Moved Councillor Jukes / Seconded Deputy Mayor Immink 

RESOLVED: 
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1. THAT the Council receive the Approval of Public Places Bylaw and Freedom Camping Bylaw report; 
and 

2. THAT the Council approve amendments to the Public Places Bylaw; and 

3. THAT the Council revoke the freedom camping provisions within the Public Places Bylaw and 
replace with the Freedom Camping Bylaw; and 

4. THAT the Council approve the amendments to the District Reserve Management Plan. 

CARRIED 

11 RESOLUTION TO EXCLUDE THE PUBLIC 

Refer to pages 145-146 of the agenda and page 8 of the Supplementary agenda. 

Moved Iles / Seconded Deputy Mayor Immink 

RESOLVED: 

THAT the public be excluded from the following parts of the proceedings of this meeting, namely: 

1. Public Excluded Minutes Ordinary Council Meeting 30 July 2024 

2. Public Excluded Minutes Chief Executive Performance and Support Committee Meeting  
7 August 2024 

3. Public Excluded Minutes Risk and Assurance Committee Meeting 19 August 2024 

4. Commercial Land Management Update 

5. 2 The Strand Additional Information 

6. Pohutu Street Update 

7. Funding Update October 2024 Report (Supplementary agenda) 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

 General subject of 
each matter to be 
considered 

Reason for 
passing this 
resolution in 
relation to each 
matter 

Ground(s) under section 48(1) for the passing 
of this resolution 

1. Public Excluded 
Minutes Ordinary 
Council Meeting  
30 July 2024 

 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

2. Public Excluded 
Minutes Chief 
Executive 
Performance and 
Support Committee 
7 August 2024 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 
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3. Public Excluded 
Minutes Risk and 
Assurance 
Committee Meeting 
19 August 2024 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

4. Commercial Land 
Management 
Update 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

5. 2 The Strand 
Additional 
Information 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

6. Pohutu Street 
Update 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

7. Funding Update 
October 2024 
Report 
(Supplementary 
agenda) 

Good reason to 
withhold exists 
under Section 7. 
 

That the public conduct of the relevant part of 
the proceedings of the meeting would be likely 
to result in the disclosure of information for 
which good reason for withholding exists. 
Section 48(1)(a) 

 

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by section 7 of that Act, which 
would be prejudiced by the holding of the relevant part of the proceedings of the meeting in public 
are as follows:  

Item No Interest 

1, 2, 3, 5 To protect the privacy of natural persons, including that of deceased natural 
persons; (Schedule 7(2)(a)) 

3, 4, 6 Maintain legal professional privilege (Schedule 7(2)(g)) 

3, 5, 6, 7 To carry on, without prejudice or disadvantage, negotiations (including commercial 
and industrial negotiations) (Schedule 7(2)(i)) 

CARRIED 

 

The meeting moved into Public Excluded session at 10:55 am. 

 
The meeting returned to the Public session at 3:02 pm. 
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12 RESTATEMENT OF RESOLUTIONS 

The Chairperson restated the following resolutions: 

Public Excluded – Commercial Land Management Update 

1 THAT the Council receive the report Commercial Land Management Update. 

2 THAT the Council confirms the public be excluded from consideration of this report on 
the grounds set out in the Local Government Official Information and Meetings Act 1987 
under Section 48(1)(a)(i) Section 7 (2)(g) as withholding the information is necessary to 
maintain legal professional privilege and confirms that the report remain in Public 
Excluded. 

Public Excluded – 2 The Strand Additional Information 

1 THAT the Council: 

i) Receive the 2 The Strand Additional Information report; and, 
ii) Confirms the public be excluded from consideration of this report on the grounds set out in 

the Local Government Official Information and Meetings Act 1987 under Section48(1)(a): 
Schedule 7 (2)(i) as withholding the information is necessary to enable the Council to carry 
out negotiations 
Schedule 7 (2)(a) to protect the privacy of natural persons, including that of deceased 
natural persons 

iii) Confirms that the report be released to the public on the Chief Executive’s approval. 

2 THAT the Council confirms that this report be released to the public on the Chief 
Executive’s approval after completion of the project. 

Public Excluded – Pohutu Street Update 

1 THAT the Pohutu Street Update report be received. 

2 
THAT the Council confirms that the report be released to the public on the Chief 
Executive’s approval. 

Public Excluded – Funding Update October 2024 

1 THAT the Funding Update October 2024 report be received. 

2 THAT the Council confirms that the report be released to the public on the Chief 
Executive’s approval. 

 

The Chief Executive acknowledged this was the last Council meeting for the current GM Community 
Engagement. He thanked her for her great work and achievements and wished her all the best when 
leaving Council in November.  
 

The meeting closed at 3:07 pm with a Karakia by Councillor Rangiaho. 
 

Confirmed at the meeting dated:  

 
    
CHAIRPERSON 
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