


Democracy

WHAT WE DO AND HOW WE DO IT

ACTIVITIES IN THIS GROUP This group of activities provides open, effective and accountable governance for the Whakatane District and
supports connected and inclusive leadership for our communities. Council is committed to partnering with
and supporting the aspirations of, whanau, hapi and iwi. We acknowledge the value of doing this and the
resulting positive outcomes for all communities. We work with the Elected Members, its committees and
sub-committees, community boards, local interest groups, stakeholder groups, the general public, central
government, neighbouring councils and others because it helps us keep in touch with the priorities of our
CONTRIBUTION TO COMMUNITY OUTCOMES communities and because it presents significant opportunities to deliver better outcomes for the district.

Strong, connected, interdependent,
diverse communities.

e Governance
e Community Support/Grants
e Community Boards.

ALIGNMENT WITH STRATEGIC PRIORITIES
Constructively and collaboratively engaging

with whanau, hapi and iwi Enhancing the safety, wellbeing, and vibrancy of communities -Me matua whakanui i te marutau,

te oranga, me te whitawhita o nga hapori

» Support our smaller and remote communities to plan for their future - what changes should
occur in the area and when, all across the district. And investing in making sure these
changes happen.

Strengthening relationships with iwi, hapl and whanau - Me matua whakawhanake i nga

kétuituinga a-iwi, a-hapad, a-whanau ané hoki

» Enable iwi participation in planning, decision-making and reflect cultural aspirations through
the projects we deliver (e.g. financial support, capability, design).

CHALLENGES
e Effectively engaging with our remote communities to better enable them to participate in our
Annual and Long Term Plan processes
e Affecting Te Tiriti o Waitangi obligations to include Maori in decision-making




KEY FINANCIAL SUMMARY

Capital expenditure

Total capital expenditure SN.I
over the 10 years 2024-34 '

Operating expenditure

6

5
4

23
2
1

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

M Payments to staff and suppliers M Finance costs
M Internal charges & overheads applied H Depreciation
Total operating expenditure $ .
46.7 million

over the 10 years 2024-34




Prospective funding impact statement — Democracy

AP
2024

($000)
for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties 3,836
Targeted rates 489
Subsidies and grants for operating purposes -
Fees and charges -
Interest and dividends from investments -
Local authorities fuel tax, fines, infringement fees, and other

receipts 3
Total sources of operating funding (A) 4,328
Applications of operating funding

Payments to staff and suppliers 2,090

Finance costs 2

Internal charges & overheads applied 2,097

Other operating funding applications -
Total applications of operating funding (B) 4,189

Sources of capital funding
Subsidies and grants for capital expenditure -
Development and financial contributions -

Increase (decrease) in debt (6)
Gross proceeds from sale of assets -
Total sources of capital funding (C) (6)

Applications of capital funding
Capital expenditure
- to meet additional demand -
- to improve level of service -
- to replace existing assets -

Increase (decrease) in reserves 134
Increase (decrease) of investments -
Total applications of capital funding (D) 134

LTP
2026

LTP
2027

LTP LTP LTP LTP LTP LTP
2028 2029 2030 2031 2032 2033

4,173 4,269 4,246 4,370 4,471 4,455
525 532 550 549 560 583

3 3 3 4 4 4
4,701 4,804 4,300 4,922 5,034 5,042
2,272 2,349 2,257 2,398 2,477 2,379
1 1 1 1 0 -
2,303 2,327 2,416 2,397 2,430 2,547
4,577 4,677 4,674 4,796 4,907 4,926

(6) (6) (6) (6)




Arts and Culture

ACTIVITIES IN THIS GROUP WHAT WE DO AND HOW WE DO IT
e Libraries and Galleries This group of activities provides and maintains a range of services, spaces and facilities for community use,
e  Museums and Archives recreation and amenity. As a district with a deep history of arts and culture, it’s important that Council

continues to provide activities and spaces that enhance this, and in turn, improve the quality of life for our
residents and visitors, and celebrate our beautiful district and its people, both past and present.

CONTRIBUTION TO COMMUNITY OUTCOMES ALIGNMENT WITH STRATEGIC PRIORITIES
Strong, connected, interdependent, Enhancing the safety, wellbeing, and vibrancy of communities -Me matua whakanui i te marutau,
diverse communities te oranga, me te whitawhita o nga hapori
» Invest wisely in recreation, events, and the arts to have a broader
Constructively and collaboratively range of ‘things to do’ (especially for our youth).

engaging with whanau, hapd and iwi Strengthening relationships with iwi, hapl and whanau - Me matua whakawhanake i nga kétuituinga

a-iwi, a-hapa, a-whanau ané hoki
»  Work with iwi, hapd and whanau, to improve equity and wellbeing outcomes.

CHALLENGES KEY PROJECTS
e Finding and retaining staff that reflect the e Improvements to our library collections
diversity of our communities e Delivering our Arts, Culture and Creativity Strategy
e Managing community expectations of services e Digital Studio at the Museum

against available funding




KEY FINANCIAL SUMMARY

Capital expenditure
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$2.3 million
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Total capital expenditure
over the 10 years 2024-34

Operating expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
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I N T N e R )

M Internal charges & overheads applied  H Depreciation

Total operating expenditure
over the 10 years 2024-34

$65.0 million




Prospective funding impact statement — Arts and Culture

AP (S000) LTP LTP
2024 for the years ending 30 June 2026 2027

Sources of operating income

4,198 General rates, uniform annual general charges, rates penalties 5,446 5,736 6,079
- Targeted rates - - -

12 Subsidies and grants for operating purposes 13 13 13

11 Fees and charges 11 11 11

- Interest and dividends from investments - - -
Local authorities fuel tax, fines, infringement fees, and other

55 ) 25 25 26
receipts

4,277 Total sources of operating funding (A) 5,494 5,786 6,129
Applications of operating funding

1,884 Payments to staff and suppliers 2,121 2,170 2,228

154 Finance costs 167 162 159

2,300 Internal charges & overheads applied 2,931 3,184 3,420

- Other operating funding applications - - -

4,338 Total applications of operating funding (B) 5,219 5,516 5,806

Sources of capital funding
446 Subsidies and grants for capital expenditure - - -
- Development and financial contributions - - -

(56)

Increase (decrease) in debt

62

101

(22)

- Gross proceeds from sale of assets - - -
390 Total sources of capital funding (C) 62 101 (22)
Applications of capital funding
Capital expenditure
- - to meet additional demand - . -

16 - to improve level of service 42 135 66
124 - to replace existing assets 116 119 121
(257) Increase (decrease) in reserves 179 117 113

- Increase (decrease) of investments - - -
329 Total applications of capital funding (D) 337 371 301

LTP
2028

2,212
160
3,494

5,866

(62)

(62)

123
222

424

LTP
2029

2,259
169
3,504

5,932

(100)

(100)

92
126
255

473

LTP
2030

27

6,692

2,327
166
3,580

6,073

(143)

(143)

105
128
243

476

LTP
2031

28

6,778

2,341
161
3,640

6,142

(143)

(143)

119
131
243

493

LTP
2032

28

6,913

2,384
157
3,716

6,257

(157)

(157)

121
133
246

500

LTP
2033

29

7,076
2,454

149
3,804

6,408

(171)

(171)

123
135
239

497

29

7,146
2,467

141
3,863

6,471

(188)

(188)

125
138
225

488



District Partnerships

ACTIVITIES IN THIS GROUP
e Maori Relationships
e Community Development
e Road Safety

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Constructively and collaboratively
engaging
with whanau, hapi and iwi

CHALLENGES
e Capacity to respond to community
wellbeing issues
e Attracting funding for projects of scale

WHAT WE DO AND HOW WE DO IT

This group of activities collectively advances the Whakatane District towards greater fairness, equity, and inclusivity,
and puts communities at the heart of decision-making. Community Development stands as a pillar ensuring Council
fulfils its social wellbeing obligations while empowering communities to articulate and achieve their aspirations
effectively. Community and Road Safety fosters a culture of participation and responsible social behaviour, and road
use to protect pedestrians, cyclists, and motorists. Maori Relationships have a critical role to play in ensuring Council
can effectively manage meaningful relationships with Maori communities across the district. This activity fosters
cultural pride, preserves traditions, and supports community-led initiatives. By acknowledging, respecting, and
honouring Te Tiriti o Waitangi - the Treaty of Waitangi it ensures Council enhances social cohesion, contributing to a
harmonious, culturally rich community where Maori voices are valued, and shared aspirations are prioritised in the
development and implementation of policies and services. This also ensures cultural capacity and capability across
the organisation.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua whakanui i te marutau,
te oranga, me te whitawhita o nga hapori

»  Support our smaller and remote communities to plan for their future— what changes should occur in
the area and when, all across the district, and invest in making these changes happen.

» Work with other agencies and community organisations to focus on social wellbeing outcomes (such as
health, homelessness, and safety).

> Increase safety for people moving around the district (e.g. Community Safety Cameras, good lighting,
multi-modal transport, accessibility for people with disabilities).

Strengthening relationships with iwi, hapl and whanau - Me matua whakawhanake i nga kétuituinga a-iwi,
a-hapid, a-whanau ané hoki

» Implement strategies and programmes designed to enhance staff and councillor capability and capacity
to effectively partner with Iwi, hap and whanau.

» Enable iwi participation in planning, decision-making, and reflect cultural aspirations through the
projects we deliver (e.g. financial support, capability, design).

» Work alongside Maori landowners to support and enable development of Maori land.

»  Work with iwi, hapi and whanau, to improve equity and wellbeing outcomes.




KEY FINANCIAL SUMMARY KEY PERFORMANCE INDICATOR

Capital expenditure

Total capital expenditure DIA Mandatory measure:
over the 10 years 2024-34 5110 thousand

Operating expenditure Measure TARGET - TARGET-  TARGET- = TARGET -

For the years ending 30 June: year 1 year 2 year 3 year 4 +
(2025) (2026) (2027) (2028+)

The change from the previous year in the Fewer Fewer Fewer Fewer
number of fatalities and serious injury crashes crashes crashes crashes
crashes on the local road network, thanthe | thanthe | thanthe | thanthe
expressed as a number. previous | previous | previous | previous
year year year year

SM
[ S VRN CVREN N N

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
B Payments to staff and suppliers M Finance costs
Internal charges & overheads applied M Depreciation

$34.2 million

Total operating expenditure
over the 10 years 2024-34




Prospective funding impact statement — District Partnerships

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP

2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income

527 General rates, uniform annual general charges, rates penalties 2,145 2,780 3,031 2,788 2,849 2,822 2,858 2,912 2,917 2,949

- Targeted rates - - - - - - - - - -

1,331 Subsidies and grants for operating purposes 939 300 311 324 337 350 364 338 353 368

- Fees and charges - - - - - - - - - -

182 Interest and dividends from investments 182 186 190 172 176 179 182 186 189 193

1 Loca‘I authorities fuel tax, fines, infringement fees, and other % 27 )8 )8 29 29 30 30 31 31

receipts

2,072 Total sources of operating funding (A) 3,292 3,293 3,560 3,313 3,390 3,381 3,434 3,466 3,490 3,540
Applications of operating funding

2,286 Payments to staff and suppliers 2,941 2,885 3,131 2,878 2,949 2,928 2,976 3,060 3,071 3,119

- Finance costs - - - - - - - - - -

313 Internal charges & overheads applied 329 409 430 437 443 454 460 408 421 425

- Other operating funding applications - - - - - - - - - -

2,598 Total applications of operating funding (B) 3,270 3,294 3,561 3,315 3,392 3,383 3,436 3,468 3,492 3,544

Sources of capital funding

22 Subsidies and grants for capital expenditure - - - - - - . - R -
- Development and financial contributions - - - - - - - - _ _
- Increase (decrease) in debt - - - - - - - - - R
- Gross proceeds from sale of assets - - - - - - - - _ _
22 Total sources of capital funding (C) - - = = = o o - - -

Applications of capital funding

Capital expenditure

- - to meet additional demand - - - - - - - - - R
- to improve level of service - . - - - - - - - _
22 - to replace existing assets 106 - - - - - - - - _
(526) Increase (decrease) in reserves (84) (1) (1) (2) (2) (2) (2) (2) (2) (4)
- Increase (decrease) of investments - . - - - - - - - _
(505) Total applications of capital funding (D) 22 (1) (1) (2) (2) (2) (2) (2) (2) (4)




Aqguatic Centres

ACTIVITY IN THIS GROUP
e Aquatic Centres

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

CHALLENGES
¢ Finding the right staffing levels to balance
safety, while ensuring our centres are
affordable places to visit
e Increased operating costs

WHAT WE DO AND HOW WE DO IT

Providing opportunities to improve the well-being of our communities is a large part of what we do at
Council. Because of this, it’s important Council provides the public with safe and affordable places to swim
and gym, allowing our community to focus on looking after their health and well-being, as well as
developing their swimming skills. It also assists with delivering other recreational- based programs within
the Whakatane District.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities -Me matua whakanui i te
marutau, te oranga, me te whitawhita o ngé hapori
» Invest wisely in recreation, events, and the arts to have a broader range of
‘things to do’ (especially for our youth).

KEY PROJECTS
e Replacing the air handling units at Whakatane Aquatic Centre
e Updates to the changing rooms, pool covers and lining of the
pools
e Energy efficiency improvements




KEY FINANCIAL SUMMARY

Capital expenditure
700
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H Renewal M Demand Level of Service

$4.3 million

($000)
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o

Total capital expenditure
over the 10 years 2024-34

Operating expenditure
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5
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MW Payments to staff and suppliers M Finance costs
Internal charges & overheads applied  ® Depreciation
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=

Total operating expenditure .
over the 10 years 2024-34 $46.8 million




Prospective funding impact statement — Aquatic Centres

AP ($000) LTP LTP
2024 for the years ending 30 June 2026 2027

Sources of operating income
2,065 General rates, uniform annual general charges, rates penalties 2,985 3,323 3,500
- Targeted rates - - -
- Subsidies and grants for operating purposes - - -
1,190 Fees and charges 1,105 1,046 1,067
- Interest and dividends from investments - - -
Local authorities fuel tax, fines, infringement fees, and other

- . 0 0 0
receipts
3,255 Total sources of operating funding (A) 4,089 4,368 4,567
Applications of operating funding

2,303 Payments to staff and suppliers 2,465 2,547 2,565
266 Finance costs 324 327 329
892 Internal charges & overheads applied 1,055 1,151 1,217

- Other operating funding applications - - -
3,461 Total applications of operating funding (B) 3,844 4,025 4,112

Sources of capital funding
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - - -

438 Increase (decrease) in debt 483 327 214
- Gross proceeds from sale of assets - - -
438 Total sources of capital funding (C) 483 327 214

Applications of capital funding
Capital expenditure

76 - to meet additional demand - - -
175 - to improve level of service 306 268 274
577 - to replace existing assets 327 364 290

(597) Increase (decrease) in reserves 97 38 105

- Increase (decrease) of investments - - -
232 Total applications of capital funding (D) 729 671 669

LTP
2028

2,618
344
1,231

4,194

103

103

279
295

647

LTP
2029

2,671
361
1,246

4,278

(288)

(288)

356
70

426

LTP
2030

2,723
351
1,278

4,352

(405)

(405)

306
98

404

LTP
2031

2,776
337
1,300

4,412

(425)

(425)

311
60

371

LTP
2032

2,816
321
1,330

4,467

(446)

(446)

316
20

336

LTP
2033

2,868
301
1,368

4,537

(470)

(470)

LTP
2034

2,922
279
1,389

4,590

(495)

(495)

326
(16)

310



FEvents and Tourism

ACTIVITIES IN THIS GROUP Bol iy A PO S D b s i

This group of activities provides an important link between visitors and local businesses to
improve experiences for visitors to our district. It encourages our visitors to experience the
whole district and to stay longer enjoying what the district has to offer. Marketing and events
aim to foster and enhance community vibrancy and social wellbeing, and help create a place
where people want to visit, live and stay.

e Visitor Information
e Marketing and Events

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua

Thriving circular economies whakanui i te marutau, te oranga, me te whitawhita o nga hapori

» Invest wisely in recreation, events, and the arts to have a broader range of
‘things to do’ (especially for our youth).

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taiohanga me ngé tonotono whare
» Back our economy, in particular the tourism and events sectors, to enable
economic and employment growth and attract new business and
investment into the district.

CHALLENGES
e Continuing to rebuild the visitor economy KEY PROJECTS ) )
following Whakaari and COVID travel ERRCCleronaliciElciialls

e New tourism product development

restrictions
e Loss of international visitors




KEY FINANCIAL SUMMARY

Capital expenditure
1,400
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$8.3 million
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Total capital expenditure
over the 10 years 2024-34

Operating expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
M Internal charges & overheads applied  H Depreciation

$31.4million
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Total operating expenditure
over the 10 years 2024-34




Prospective funding impact statement — Events and Tourism

AP (S000)

2024 for the years ending 30 June

LTP
2026

LTP
2027

LTP
2028

LTP
2029

LTP
2030

LTP
2031

LTP
2032

LTP
2033

LTP
2034

Sources of operating income

841 General rates, uniform annual general charges, rates penalties 1,095
913 Targeted rates 1,385
131 Subsidies and grants for operating purposes -

36 Fees and charges 23

- Interest and dividends from investments -
Local authorities fuel tax, fines, infringement fees, and other

26 . 21
receipts

1,946 Total sources of operating funding (A) 2,525
Applications of operating funding

1,632 Payments to staff and suppliers 1,705

- Finance costs -

724 Internal charges & overheads applied 964

- Other operating funding applications -

2,356 Total applications of operating funding (B) 2,669

1,773
1,035

2,814

1,196
1,514

24

22

2,757
1,809
1,092

2,918

1,843
31
1,098

2,973

1,360
1,681

25
23
3,089
1,877
47

1,111

3,035

1,392
1,733

26
23
3,174
1,911
68

1,137

3,116

1,423
1,799

26
24
3,271
1,944
97

1,153

3,194

1,459
1,867

27

24
3,377
1,978
127

1,174

3,280

2,012
157
1,204

3,374

1,526
2,005

28

25
3,584
2,045
187

1,219

3,451

Sources of capital funding
- Subsidies and grants for capital expenditure -
- Development and financial contributions -
- Increase (decrease) in debt -
- Gross proceeds from sale of assets -
- Total sources of capital funding (C) -
Applications of capital funding
Capital expenditure
- - to meet additional demand -
- - to improve level of service -
- - to replace existing assets -
(410) Increase (decrease) in reserves (145)
- Increase (decrease) of investments -

(410) Total applications of capital funding (D) (145)

269

269

589

539

(161)

378

275

270

545

550

(167)

383

281

270

550

286

270

556

572

38

610

583

561

1,144

1,166
37

1,202

593

561

1,154

1,187
45

1,231

604

560

1,164

1,208
53

1,261

615
560

1,175

1,230
61

1,290

625
558

1,184

1,251
65

1,316



Economic Development

ACTIVITIES IN THIS GROUP
e Economic Development
e Strategic Property

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Integrating nature into our decision making

Thriving circular economies

Constructively and collaboratively engaging
with whanau, hapi and iwi

KEY PROJECTS

A fund for improvements to Kopeopeo and
townships in the wider District

Exploring urban design options to integrate
the town centre with floodwall height
increases

WHAT WE DO AND HOW WE DO IT

This group of activities contributes to a thriving district. The Economic Development team aims to
stimulate growth and create employment and business opportunities in the Whakatane District. It
focuses on leveraging existing relationships and procurement approaches to attract new business and
investment, with particular attention to development opportunities, the Maori economy, and key sectors
like tourism, aquaculture, boat building, and agriculture. The Strategic Property team look after all of
Council’'s commercial and harbour board property and leases, and manages property regeneration and

strategic development projects.

CHALLENGES

Tightening
economic
conditions affec
ting business
and
employment
Managing legal
risk associated
with property

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua whakanui i te
marutau,
te oranga, me te whitawhita o ngd hapori
» Support our smaller and remote communities to plan for their future - what
changes should occur in the area and when, all across the district, and invest in
making these changes happen.

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taibhanga me nga tonotono whare
> Build relationships and partnerships with other Councils, agencies and groups
to support and advocate for development and growth

Strengthening relationships with iwi, hapl and whanau - Me matua whakawhanake i
nga kétuituinga
a-iwi, a-hapd, aG-whanau ané hoki

»  Work with iwi, hapd and whanau, to improve equity and wellbeing outcomes.

Building climate change and natural hazard resilience including our infrastructure- Me
matua whakakaha i te aumangea ki te huringadhuarangi me nga tiraru matepa taiao

> Partner with at-risk communities about climate change adaptation and what
this might mean for them (e.g. those communities which may be impacted by
rising sea-levels, flooding)




KEY FINANCIAL SUMMARY

Capital expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
HRenewal M Demand m Level of Service

$27.6 million
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Total capital expenditure
over the 10 years 2024-34

Operating expenditure
6

5

4
23
2
1

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
M Internal charges & overheads applied  H Depreciation

Total operating expenditure
over the 10 years 2024-34

$39.8 million




Prospective funding impact statement — Economic Development

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income

715 General rates, uniform annual general charges, rates penalties 946 1,024 1,493 1,787 2,977 3,239 3,559 3,813 4,081 4,328

152 Targeted rates 229 238 244 248 252 258 262 266 272 276

- Subsidies and grants for operating purposes - - - - - - - - - -

2,532 Fees and charges 2,534 2,588 2,642 2,695 2,746 2,798 2,849 2,900 2,952 3,002

246 Interest and dividends from investments 319 326 332 340 346 354 359 367 373 380

5 Loca.l authorities fuel tax, fines, infringement fees, and other 5 5 5 5 5 5 5 5 6 6

receipts

3,650 Total sources of operating funding (A) 4,033 4,180 4,716 5,075 6,326 6,654 7,033 7,352 7,684 7,993
Applications of operating funding

1,491 Payments to staff and suppliers 1,500 1,508 1,539 1,412 1,450 1,490 1,530 1,567 1,602 1,640

69 Finance costs 47 192 391 556 711 806 904 1,007 1,104 1,199

558 Internal charges & overheads applied 752 795 831 834 846 872 876 894 924 926

- Other operating funding applications - - - - - - - - - -

2,118 Total applications of operating funding (B) 2,299 2,496 2,761 2,802 3,006 3,169 3,311 3,468 3,631 3,765

Sources of capital funding
- Subsidies and grants for capital expenditure - - - - - - . - R -
- Development and financial contributions - - - - - - - - _ _

1,742 Increase (decrease) in debt 1,287 5,026 3,926 2,800 1,659 1,651 1,640 1,629 1,621 1,603
- Gross proceeds from sale of assets - - - - - - - - - -
1,742 Total sources of capital funding (C) 1,287 5,026 3,926 2,800 1,659 1,651 1,640 1,629 1,621 1,603

Applications of capital funding
Capital expenditure

35 - to meet additional demand - - - - - - - - - -
1,762 - to improve level of service 1,300 5,066 4,072 3,031 1,945 1,982 2,017 2,054 2,091 2,126
55 - to replace existing assets 185 88 175 125 147 174 222 239 259 263
1,423 Increase (decrease) in reserves 1,536 1,556 1,634 1,916 2,887 2,980 3,124 3,221 3,325 3,441

- Increase (decrease) of investments - . - - - - - - - _
3,275 Total applications of capital funding (D) 3,022 6,711 5,881 5,072 4,979 5,136 5,363 5 5ilg 5,674 5,830




Climate Change and
Resilience

ACTIVITIES IN THIS GROUP
e C(Climate Change
e Emergency Management

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Integrating nature into our decision making

CHALLENGES
e The availability of resources to meet
community demand
e Strategies such as managed retreat
can be complex and expensive to
coordinate

WHAT WE DO AND HOW WE DO IT

This group of activities responds to and provides leadership in climate change mitigation and
adaptation strategies. It also prepares our communities for natural events such as floodings,
landslides, coastal erosion and inundation, earthquakes and volcanic eruptions.

It has a crucial role to play in preparing for and responding to emergencies as our district is
suscpetible to many natural hazard risks and has faced a number of natural hazard events in recent
history.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua whakanui i te marutau,
te oranga, me te whitawhita o nga hapori

» Work with other agencies and community organisations to focus on social wellbeing outcomes (such as

health, homelessness, and safety).

Building climate change and natural hazard resilience including our infrastructure- Me matua whakakaha i te

aumangea ki te huringadhuarangi me nga tiraru matepa taiao

» Ensure our key infrastructure (roads and pipes) are resilient to the effects of natural hazards and climate

change.

» Partner with at-risk communities about climate change adaptation and what this might mean for them

(e.g. those communities which may be impacted by rising sea-levels, flooding).
»  Work with communities to ensure the district is well prepared for emergency management.

Shaping a green District - Kia toiti te rohe

» Be actively involved in reducing the district’s carbon footprint and enabling alternative energies (e.g. solar

farms).

» Advocate to central government on environmental issues on behalf of the community (e.g. apply for

government funding and represent our local views
» Ensure Council’s decision-making and operations reflect our environmental priorities.



KEY FINANCIAL SUMMARY

Capital expenditure

Total capital expenditure $N'|
over the 10 years 2024-34 '

Operating expenditure

2

2
21
1I

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

B Payments to staff and suppliers M Finance costs
® Internal charges & overheads applied  ® Depreciation
Total operating expenditure S .
13.1 million

over the 10 years 2024-34




Prospective funding impact statement — Climate Change and Resilience

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033

Sources of operating income
725 General rates, uniform annual general charges, rates penalties 504 872 1,241 1,157 1,296 1,663 1,446 1,465 1,731 1,498
- Targeted rates - - - - - - - - R _
- Subsidies and grants for operating purposes - - - - - - . - _ -
- Fees and charges . . - - - - - - - _
- Interest and dividends from investments - . - - - - - - - _
Local authorities fuel tax, fines, infringement fees, and other

receipts
725 Total sources of operating funding (A) 504 872 1,241 1,157 1,296 1,663 1,446 1,465 1,731 1,498
Applications of operating funding
183 Payments to staff and suppliers 462 645 873 662 670 912 687 695 949 712
117 Finance costs 155 166 173 185 203 204 202 201 197 193
237 Internal charges & overheads applied 292 316 340 346 349 358 362 368 379 382
- Other operating funding applications - - - - - - - - - -
537 Total applications of operating funding (B) 910 1,127 1,386 1,193 1,222 1,473 1,251 1,264 1,526 1,287

Sources of capital funding

650 Subsidies and grants for capital expenditure - - - - - - . - _ -
- Development and financial contributions - - - - - - - - R _
(251) Increase (decrease) in debt 439 331 220 109 (1) (117) (122) (127) (133) (140)
- Gross proceeds from sale of assets - - - - - - - - - _
399 Total sources of capital funding (C) 439 331 220 109 (1) (117) (122) (127) (133) (140)

Applications of capital funding
Capital expenditure
- - to meet additional demand - . - - - - - - - R
- - to improve level of service - . - - - - - - - _
- - to replace existing assets - - - - - - - - - _
(63) Increase (decrease) in reserves 33 76 75 73 74 73 73 74 73 72
- Increase (decrease) of investments - . - - - - - - - _
587 Total applications of capital funding (D) 33 76 75 73 74 73 73 74 73 72




Stormwater

ACTIVITY IN THIS GROUP

e Stormwater Drainage

CONTRIBUTION TO COMMUNITY OUTCOMES

Integrating nature into our decision making

Constructively and collaboratively engaging
with whanau, hapt and iwi

KEY PROJECTS

Apanui Linear Park

Ohope network upgrades

Edgecumbe stormwater study
Edgecumbe stormwater study
Whakatane western catchment upgrade
Whakatane pump replacements

WHAT WE DO AND HOW WE DO IT

This group of activities helps protect people and property from the impacts of flooding as well as
protecting public health from the potentially adverse effects of stormwater run-off. Because
stormwater is discharged into streams, rivers and coastal waters, it needs to be as clean as possible.
While we do not treat stormwater run-off, we monitor stormwater discharge to ensure it meets the
required standards. Alongside our stormwater activity, river stop banks are managed by the Bay of
Plenty Regional Council with the similar objective of protection from the impacts of flooding.

ALIGNMENT WITH STRATEGIC PRIORITIES

Building climate change and natural hazard resilience including our infrastructure

Me matua whakakaha i te aumangea ki te huringadhuarangi me nga tdraru

matepa taiao

» Ensure our key infrastructure (roads and pipes) are resilient to the effects of
natural hazards and climate change.

»  Partner with at-risk communities about climate change adaptation and what this
might mean for them (e.g. those communities which may be impacted by rising
sea-levels, flooding).

Shaping a green District - Kia toitd te rohe

»  Ensure Council’s decision-making and operations reflect our environmental
priorities.

Strengthening relationships with iwi, hapd and whanau -Me matua whakawhanake i

nga kétuituinga

a-iwi, a-hapd, a-whanau ané hoki

» Enable iwi participation in planning, decision-making and reflect cultural
aspirations through the projects we deliver (e.g. financial support, capability,
design).

CHALLENGES
e Ensuring our stormwater systems built in the 50s and 60s are fit for
purpose and resilient in more frequent and intense rainfall.




KEY FINANCIAL SUMMARY

Capital expenditure

6

SM

=

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
H Renewal M Demand Level of Service

$20.6 million

Total capital expenditure
over the 10 years 2024-34

Operating expenditure
12
. gl
4
2
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

W Payments to staff and suppliers M Finance costs
Internal charges & overheads applied B Depreciation

SM
o

Total operating expenditure
over the 10 years 2024-34

$98.0million

KEY PERFORMANCE INDICATOR

DIA Mandatory measures:

Measure TARGET - TARGET - TARGET - TARGET -
For the years ending 30 June: year 1 year 2 year 3 year 4 +
(2025) (2026) (2027) (2028+)

Number of flooding events in the district Less than Less than Less than Less than
3 3 3 3

For each flooding event, the number of habitable

floors affected (per 1,000 properties connected Less than Less than Less than Less than

to the Council’s stormwater system) 10 10 10 10

The median response time to attend a flooding

event, measured from the time that the Less than Less than Less than Less than

territorial authority receives notification to the 3 hours 3 hours 3 hours 3 hours

time that service personnel reach the site

The number of complaints received about the

performance of the stormwater system, Less than Less than Less than Less than

expressed per 1,000 properties connected to the 10 10 10 10

territorial authority’s stormwater system

Number of abatement notices received by the

Council in relation to the resource consents for 0 0 0 0

discharge from our stormwater system

Number of infringement notices received by the

Council in relation to the resource consents for 0 0 0 0

discharge from our stormwater system

Number of enforcement orders received by the

Council in relation to the resource consents for 0 0 0 0

discharge from our stormwater system

Number of convictions received by the Council in

relation to the resource consents for discharge 0 0 0 0

from our stormwater system




Prospective funding impact statement — Stormwater

AP
2024

400
4,213
620

2,815

8,047
5,236
1,119
1,084

7,439

19
6,558

6,577

135
3,852
6,409

(3,210)

7,186

($000)
for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties 355
Targeted rates 4,788
Subsidies and grants for operating purposes -
Fees and charges -

Interest and dividends from investments 3,130

Local authorities fuel tax, fines, infringement fees, and other

receipts )
Total sources of operating funding (A) 8,272
Applications of operating funding

Payments to staff and suppliers 4,181

Finance costs 1,190

Internal charges & overheads applied 1,313

Other operating funding applications -
Total applications of operating funding (B) 6,684

Sources of capital funding
Subsidies and grants for capital expenditure -
Development and financial contributions 19
Increase (decrease) in debt 2,249
Gross proceeds from sale of assets -
Total sources of capital funding (C) 2,268
Applications of capital funding
Capital expenditure

- to meet additional demand 75

- to improve level of service 1,236

- to replace existing assets 4,249
Increase (decrease) in reserves (1,704)
Increase (decrease) of investments -
Total applications of capital funding (D) 3,855

LTP
2026

350
5,368

3,387

9,105

4,476
1,171
1,513

7,160

19
(462)

(442)

11
400
1,746
(655)

1,502

LTP
2027

347
5,718

3,609

9,674
4,740
1,112
1,587

7,440

(341)

(321)

679
1,030
191

1,913

LTP
2028

20
(514)

(494)

554
1,182
331

2,106

LTP LTP
2029 2030

354 355
6,256 6,733
3,675 3,852

10,284 10,940
4,893 5,423
1,168 1,136
1,527 1,578
7,588 8,137

21 21

(1,067) (1,079)
(1,046) (1,057)
3 18

179 183
1,322 882
145 662
1,650 1,746

LTP
2031

22
(1,061)

(1,039)

373
1,174
298

1,845

LTP LTP
2032 2033

356 345
6,625 6,697
4,068 4,266

11,050 11,308
5,418 5,656
1,060 1,027
1,639 1,697
8,117 8,380

22 23

(1,403) (53)
(1,380) (31)
- 5

105 1,442
419 1,216
1,028 234
1,552 2,897

LTP
2034

(489)

1,091
358
1,120

2,569



Wastewater

ACTIVITIES IN THIS GROUP
e Trade waste
e \Waste water

CONTRIBUTION TO COMMUNITY OUTCOMES

Integrating nature into our decision making

CHALLENGES
e National and global Ability to fund and
finance treatment plant upgrades
e Changes in freshwater policy that shift
environmental targets

WHAT WE DO AND HOW WE DO IT

This group of activities provides our district with safe, efficient and well-managed wastewater
systems which are critical to managing public health and environmental risks in urban
environments. We aim to provide services to collect, treat, and dispose of wastewater in a safe
and sustainable way, that protects public health and doesn’t compromise ecosystems.

ALIGNMENT WITH STRATEGIC PRIORITIES

Building climate change and natural hazard resilience including our infrastructure

Me matua whakakaha i te aumangea ki te huringaghuarangi me nga tiraru

matepad taiao

» Ensure our key infrastructure (roads and pipes) are resilient to the effects of natural
hazards and climate change.

»  Partner with at-risk communities about climate change adaptation and what this might
mean for them (e.g. those communities which may be impacted by rising sea-levels,
flooding).

Shaping a green District - Kia toitd te rohe
» Ensure Council’s decision-making and operations reflect our environmental priorities.

KEY PROJECTS
e Sewer network renewals
e Rising main renewal




KEY FINANCIAL SUMMARY

Capital expenditure
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
H Renewal M Demand Level of Service

$90.0 million

Total capital expenditure
over the 10 years 2024-34

Operating expenditure

14

12
8 l
Z
6
4
2II|II

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
Internal charges & overheads applied B Depreciation

Total operating expenditure

over the 10 years 2024-34 5106'0 million

KEY PERFORMANCE INDICATOR
DIA Mandatory measures:

Measure

For the years ending 30 June:

Total number of complaints received per 1,000
connections about any of the following:
sewage odour, sewerage system faults,

TARGET -
year 1
(2025)

TARGET -
year 2
(2026)

TARGET -
year 3
(2027)

TARGET -
year 4 +
(2028+)

from our sewerage systems

; 70% 70% 70% 75%

system blockages, and the Council’s response to
any of these issues
Median response time to attend a sewage
pverﬂow resg!hng from a blockage or other fault Less than Less than Less than Less than
in the Council's sewerage system, from the time 20 40 20 20
that the Council receives notification to the time
that service personnel reach the site
Median response time to resolve a sewage
overflow resulting from a blockage or other fault
in the Council's sewerage system, from the time Less than Less than Less than Less than
that the Council receives notification to the time 2 hours 2 hours 2 hours 2 hours
that service personnel confirm resolution of the
blockage or other fault
Number of dry weather sewage overflows from

. Y 8 Less than Less than Less than Less than
the Council's sewerage system per 1,000

) 8 hours 8 hours 8 hours 8 hours

connections to that sewerage system
Number of abatement notices received by the Less than Less than Less than Less than
Council in relation to the resource consents for 3 3 3 3
discharge from our sewerage systems overflows | overflows | overflows | overflows
Number of infringement notices received by the
Council in relation to the resource consents for 0 0 0 0
discharge from our sewerage systems
Number of enforcement orders received by the
Council in relation to the resource consents for 0 0 0 0
discharge from our sewerage systems
Number of convictions received by the Council in
relation to the resource consents for discharge 0 0 0 0




Prospective funding impact statement — Wastewater

AP
2024

881
5,457

135
47
6,520
1,269
646

2,215

4,129

(5000)

for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Interest and dividends from investments
Local authorities fuel tax, fines, infringement fees, and other
receipts
Total sources of operating funding (A)
Applications of operating funding
Payments to staff and suppliers
Finance costs
Internal charges & overheads applied
Other operating funding applications
Total applications of operating funding (B)

341
6,429

220
50
7,040
1,313
878

2,698

4,889

LTP
2026

488
7,248

229

8,017
1,362
1,104
2,882

5,348

LTP
2027

849
7,723

241
53
8,866
1,415
1,455

3,042

5,912

LTP
2028

1,331
8,134

243

9,762
1,940
1,904
3,092

6,936

LTP
2029

1,672
8,583

217
85
10,557
2,008
2,289

3,162

7,460

LTP
2030

1,692
8,912

224

87
10,915
2,077
2,362

3,270

7,710

LTP
2031

1,715
9,072

225

89
11,101
2,150
2,431

3,331

7,913

LTP
2032

1,742
9,313

134
187
11,376
2,215
2,508

3,406

8,130

LTP
2033

1,763
9,568

139
191
11,661
2,282
2,568

3,527

8,377

LTP
2034

1,782
9,824

137
195
11,938
2,351
2,623

3,596

8,570

2,471
97
2,886

5,454

15
3,615
3,452

762

7,844

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Total sources of capital funding (C)
Applications of capital funding
Capital expenditure
- to meet additional demand
- to improve level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total applications of capital funding (D)

94
4,067

4,161

34
1,488
4,085

705

6,312

96
7,836

7,932

100
6,073
6,418

(1,990)

10,601

99
10,030

10,129

9,418
7,922
(4,258)

13,083

1,034
101
8,800

9,936

9,761
6,919
(3,918)

12,762

15,679
104
958

16,742

67
17,248

4,785
(2,261)

19,840

106
464

570

31
2,515
1,229

3,775

109
510

619

98
3,234
475

3,807

111
481

592

100
3,581
158

3,838

114
634

748

257
2,319
1,456

4,032

116
517

633

198
3,225
577

4,001




Water Supply

WHAT WE DO AND HOW WE DO IT

This activity provides safe, reliable and sustainable water supply to the district. This currently
includes provision to over 12,500 properties for domestic, industrial, commercial and agricultural
use. With large areas of our district being rural, and in some cases isolated, many households have
independent systems supplying their own needs. Water is also provided for urban firefighting
requirements.

ACTIVITY IN THIS GROUP
e  Water Supply

CONTRIBUTION TO COMMUNITY OUTCOMES

Integrating nature into our decision making ALIGNMENT WITH STRATEGIC PRIORITIES

Building climate change and natural hazard resilience including our infrastructure
Me matua whakakaha i te aumangea ki te huringaghuarangi me nga tiraru
Constructively and collaboratively engaging matepd taiao
with whanau, hapi and iwi » Ensure our key infrastructure (roads and pipes) are resilient to the effects of natural
hazards and climate change.
»  Partner with at-risk communities about climate change adaptation and what this might
mean for them (e.g. those communities which may be impacted by rising sea-levels,

flooding).
CHALLENGES Shaping a green District - Kia toitd te rohe
e Reconsenting water lakes » Ensure Council’s decision-making and operations reflect our environmental priorities.

Strengthening relationships with iwi, hapu and whanau -Me matua whakawhanake i nga
kotuituinga
a-iwi, a-hapd, a-whanau ané hoki
KEY PROJECTS > Enable iwi participation in planning, decision-making and reflect cultural aspirations
e  Otumahi water storage through the projects we deliver (e.g. financial support, capability, design).
e  Murupara treatment upgrades
e Ruatoki water treament

e Equalised water network renewals




KEY FINANCIAL SUMMARY

Capital expenditure

20
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> 10
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
H Renewal M Demand Level of Service

$107.2 million

Total capital expenditure
over the 10 years 2024-34

Operating expenditure

20

) I I I I I I
210 I I I I

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers
Internal charges & overheads applied

M Finance costs
M Depreciation

Total operating expenditure
over the 10 years 2024-34

$156.2 million

KEY FINANCIAL SUMMARY

DIA Mandatory measures:

Measure

For the years ending 30 June:

The extent to which Council's drinking water supplies comply with Part 4 of

TARGET -
year 1
(2025)

TARGET -
year 2
(2026)

TARGET -
year 3
(2027)

TARGET -
year 4 +
(2028+)

L - ) - All All All All

the Drinking Water Standards (bacteria compliance criteria) schemes schemes schemes schemes
8 8 8 8
The extent to which Council's drinking water supplies comply with Part 5 of schemes schemes schemes schemes
the Drinking Water Standards (protozoal compliance criteria) compliant | compliant | compliant | compliant
of 9 of 9 of 9 of 9

Total number of complaints per 1,000 connections, received by the Council
about any of the following :

S Y ) Ag ) . Less than Less than Less than Less than
Drinking water clarity, drinking water taste, drinking water odour, water 20 20 20 10
pressure or flow continuity of supply, and Council’s response to any of these
issues.

Median response time to attend urgent call-outs for areas supplied b

) P . & ) ; . ppA v Less than Less than Less than Less than

Council from the time that the local authority receives notification to the

. ) ) 1 hour 1 hour 1 hour 1 hour
time that service personnel reach the site

Medlah response pme to resolve urgent ca!l—outs fgr areag gupplled by Less than Less than Less than Less than
Council from the time that the local authority receives notification to the

. ) ' ) ) ) 8 hours 8 hours 8 hours 8 hours
time that service personnel confirm resolution of the fault or interruption

Medlah response Flme to attend non—urgen; caII—ogts for alrt.eas §upplled by Less than Less than Less than Less than
Council from the time that the local authority receives notification to the

. ) ) 24 hours 24 hours 24 hours 24 hours
time that service personnel reach the site

Median response time to resolve non-urgent call-outs for areas supplied b

. P . 8 ) ; P PP v Less than Less than Less than Less than

Council from the time that the local authority receives notification to the

. ) ) ) . ) 48 hours 48 hours 48 hours 48 hours
time that service personnel confirm resolution of the fault or interruption
Average consumption of drinking water per day per resident in the District Less than Less than Less than Less than
for metered areas supplied by Council 450 litres | 450 litres | 450 litres | 400 litres
Average consumption of drinking water per day per resident in the District Less than Less than Less than Less than
for unmetered areas supplied by Council 350 litres | 350 litres | 350 litres | 300 litres
Percentage of real water loss from Cou nul—netwot"ked reticulation syst'em for Less than Less than Less than Less than
metered schemes based on the standard International Water Association

20% 20% 20% 20%

(IWA) water balance

Percentage of real water loss from council-networked reticulation system for Less than Less than Less than Less than
unmetered schemes 50% 50% 50% 40%




Prospective funding impact statement — Water Supply

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033

Sources of operating income
- General rates, uniform annual general charges, rates penalties - - - - - - . - R R

8,261 Targeted rates 11,070 12,366 12,995 14,111 15,130 16,099 16,613 17,193 18,112 18,641

- Subsidies and grants for operating purposes - - - - - - - - - -

173 Fees and charges 169 173 177 182 187 191 195 200 204 208

97 Interest and dividends from investments 11 (25) (26) (27) (28) (28) (29) (30) (31) (32)

4 Loca.l authorities fuel tax, fines, infringement fees, and other 4 4 5 5 5 5 5 5 5 5

receipts

8,536 Total sources of operating funding (A) 11,254 12,518 13,151 14,271 15,293 16,266 16,784 17,368 18,290 18,823
Applications of operating funding

2,368 Payments to staff and suppliers 2,754 2,797 2,828 2,929 3,030 3,159 3,260 3,355 3,451 3,552

1,640 Finance costs 1,847 2,211 2,381 2,571 2,839 2,954 3,076 3,321 3,547 3,685

2,827 Internal charges & overheads applied 3,354 3,523 3,710 3,776 3,875 4,008 4,084 4,175 4,324 4,411

- Other operating funding applications - - - - - - - - - -

6,834 Total applications of operating funding (B) 7,956 8,531 8,920 9,277 9,744 10,122 10,420 10,852 11,322 11,648

Sources of capital funding
- Subsidies and grants for capital expenditure - - - - - - . - R -

80 Development and financial contributions 78 80 82 84 86 88 90 92 94 96
12,398 Increase (decrease) in debt 12,745 6,795 4,335 1,568 1,183 1,525 1,310 6,662 934 3,560
- Gross proceeds from sale of assets - - - - - - - - - -
12,477 Total sources of capital funding (C) 12,823 6,874 4,417 1,652 1,269 1,613 1,400 6,754 1,028 3,656

Applications of capital funding
Capital expenditure

1,118 - to meet additional demand 1,042 653 466 784 658 2,837 328 377 351 377
9,770 - to improve level of service 11,309 6,807 4,189 1,758 1,902 539 2,829 8,106 2,560 5,281
3,234 - to replace existing assets 3,279 4,090 3,995 6,192 7,154 2,867 4,345 9,182 4,575 5,855

58 Increase (decrease) in reserves 491 (688) (2) (2,088) (2,894) 1,514 262 (4,395) 511 (682)

- Increase (decrease) of investments - - - - - - - - _ _
14,179 Total applications of capital funding (D) 16,122 10,862 8,648 6,646 6,819 7,757 7,764 13,270 7,997 10,831




Ports and Harbour

ACTIVITIES IN THIS GROUP
Harbours:
Whakatane/Thornton/Ohope

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Thriving circular economies

CHALLENGES
e Public health and safety

WHAT WE DO AND HOW WE DO IT
This group of activities develops the strategy, planning, and management of harbour assets, as
well as maintenance to ensure all facilities and assets are safe for public use.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities
Me matua whakanui i te marutau, te oranga, me te whitawhita o nga hapori
> Increase safety for people moving around the district (e.g. Community
safety cameras, good lighting, multi-modal transport, accessibility for
people with disabilities).

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taibhanga me nga tonotono whare
» Back our economy, in particular the tourism and events sectors, to enable
economic and employment growth and attract new business and
investment into the district.




KEY FINANCIAL SUMMARY
Capital expenditure

600

500

400

300

($000)

200

100

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
HRenewal M Demand ® Level of Service

$1.1 million

Total capital expenditure
over the 10 years 2024-34

Operating expenditure

4
3
3
2
Z
2
1
1
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
® Internal charges & overheads applied B Depreciation
Total operating expenditure s1gs
$29.5 million

over the 10 years 2024-34




Prospective funding impact statement — Ports and Harbour

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income
- General rates, uniform annual general charges, rates penalties - - - - - - - - R R
- Targeted rates - - - - - - - - _ _
- Subsidies and grants for operating purposes - - - - - - - - R -
213 Fees and charges 203 121 123 125 128 130 132 134 136 139
- Interest and dividends from investments - - . - - - - - - R
Local authorities fuel tax, fines, infringement fees, and other

receipts
213 Total sources of operating funding (A) 203 121 123 125 128 130 132 134 136 139
Applications of operating funding

938 Payments to staff and suppliers 1,591 1,093 1,126 1,160 1,195 1,231 1,269 1,307 1,346 1,388
408 Finance costs 536 498 470 470 495 492 488 485 476 466
373 Internal charges & overheads applied 638 686 706 700 713 732 747 762 784 791

- Other operating funding applications - - - - - - - - - -
1,719 Total applications of operating funding (B) 2,765 2,277 2,302 2,330 2,403 2,455 2,504 2,553 2,607 2,645

Sources of capital funding
- Subsidies and grants for capital expenditure - - - - - - - - R -
- Development and financial contributions - - - - - - - - _ _

4,506 Increase (decrease) in debt (221) (240) (257) (265) (266) (277) (289) (301) (315) (331)
- Gross proceeds from sale of assets - . - - - - - - - _
4,506 Total sources of capital funding (C) (221) (240) (257) (265) (266) (277) (289) (301) (315) (331)

Applications of capital funding
Capital expenditure
- - to meet additional demand - - - - - - - - - R

540 - to improve level of service - . - - - - - - - _
484 - to replace existing assets 493 43 148 45 91 46 65 48 48 49
(2,124) Increase (decrease) in reserves (3,276) (2,439) (2,583) (2,514) (2,632) (2,649) (2,725) (2,767) (2,834) (2,886)
4,100 Increase (decrease) of investments - . - - - - - - - _

2,999 Total applications of capital funding (D) (2,783) (2,396) (2,436) (2,470) (2,542) (2,603) (2,660) (2,719) (2,785) (2,837)




Parks and Reserves

ACTIVITIES IN THIS GROUP
e Parks and Reserves
e Gardens
e Cemeteries

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Integrating nature into our decision making

Constructively and collaboratively engaging
with whanau, hapi and iwi

CHALLENGES
e Public health and safety
e Vandalism

e Availability of land for a new cemetary

WHAT WE DO AND HOW WE DO IT

This group of activities provides and maintains spaces and facilities for community use, recreation and
amenities, and provides the planning, management and operational services for five Council-owned
cemeteries and one crematorium.

Through these activities, we aim to provide spaces that enhance the quality of life and well-being for
both our residents and visitors.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua whakanui i te
marutau, te oranga, me te whitawhita o nga hapori

> Invest wisely in recreation, events, and the arts to have a broader range of ‘things to do’
(especially for our youth).

Shaping a green District - Kia toitd te rohe

» Ensure Council’s decision-making and operations reflect our environmental priorities.

Strengthening relationships with iwi, hapu and whanau -Me matua whakawhanake i nga
kétuituinga a-iwi, a-hapad, a-whanau ané hoki
»  Work with iwi, hapd and whanau, to improve equity and wellbeing outcomes.

KEY PROJECTS
e Awatapu Lagoon Wetland construction
e Cemetary expansion and site development for a new cemetary
e Accessible play spaces




KEY FINANCIAL SUMMARY

Capital expenditure
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Total capital expenditure
over the 10 years 2024-34
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Total operating expenditure
over the 10 years 2024-34

$97.6million




Prospective funding impact statement — Parks and Reserves

AP

2024

4,185

521
2,113
6,881
3,491

281

2,801

6,573

($000)
for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Interest and dividends from investments
Local authorities fuel tax, fines, infringement fees, and other
receipts
Total sources of operating funding (A)
Applications of operating funding
Payments to staff and suppliers
Finance costs
Internal charges & overheads applied
Other operating funding applications
Total applications of operating funding (B)

3,645

521
1,967

65
6,206
3,528

402
2,829

6,759

LTP
2026

4,467

534
2,029

67
7,105
3,660

544
2,974

7,177

LTP
2027

5,262

545
2,070

68
7,953
3,742

672
3,066

7,480

LTP
2028

6,235

555
2,111

69
8,978
3,835

783
3,119

7,738

LTP
2029

7,023

565
2,151

70
9,818
3,941

905
3,183

8,029

LTP
2030

7,771

574
2,191

72
10,616
4,026

943
3,260

8,229

LTP
2031

7,930

584
2,230

73
10,826
4,125

952
3,317

8,395

LTP
2032

7,952

9
564
2,271

66
10,861
4,041

963
3,386

8,390

LTP
2033

8,119

573
2,310

67
11,078
4,126

964
3,472

8,563

LTP
2034

8,261

582
2,350

68
11,270
4,225

962
3,528

8,715

350
129
3,978

4,457

3,297
709
408

4,765

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Total sources of capital funding (C)
Applications of capital funding
Capital expenditure
- to meet additional demand
- to improve level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total applications of capital funding (D)

350
125
3,159

3,634

2,000
902
177

3,081

127
3,607

3,815

2,600
1,084

3,743

82
130
2,728

2,940

2,159
1,009
244

3,413

84
132
1,419

1,635

1,139
780
955

2,875

85
135
944

1,164

1,101
914
936

2,953

87
137
(209)

15

398
737
1,265

2,401

88
139
(229)

(1)

405
2,222
(198)

2,430

89
142
(249)

(18)

411
1,521
520

2,453

144
(273)

(39)

418
939
1,119

2,477

92
146
(294)

(56)

425
622
1,452

2,500




Whakatane Holiday Park

ACTIVITY IN THIS GROUP
e Whakatane Holiday Park

CONTRIBUTION TO COMMUNITY OUTCOMES

Thriving circular economies

CHALLENGES

Reduction in international °

tourist market

WHAT WE DO AND HOW WE DO IT

This activity provides quality accommodation and services at Whakatane Holiday Park,
ensuring visitors have clean and presentable accommodations to be able to explore the
Whakatane region. This activity also has an important role to play in resilience support and
planning and can provide emergency accommodation in the event of a disaster.

ALIGNMENT WITH STRATEGIC PRIORITIES

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taibhanga me ngéa tonotono whare
» Back our economy, in particular the tourism and events sectors, to
enable economic and employment growth and attract new business
and investment into the district.

KEY PROJECTS

Holiday park upgrades and
renewals




KEY FINANCIAL SUMMARY

Capital expenditure
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MW Payments to staff and suppliers M Finance costs
Internal charges & overheads applied B Depreciation
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Prospective funding impact statement — Holiday Park

AP
2024

($000)
for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties -
Targeted rates -
Subsidies and grants for operating purposes -
Fees and charges 1,138
Interest and dividends from investments -
Local authorities fuel tax, fines, infringement fees, and other

receipts
Total sources of operating funding (A) 1,138
Applications of operating funding
Payments to staff and suppliers 899
Finance costs 102
Internal charges & overheads applied 263
Other operating funding applications -
Total applications of operating funding (B) 1,264

Sources of capital funding
Subsidies and grants for capital expenditure -
Development and financial contributions -

Increase (decrease) in debt 56
Gross proceeds from sale of assets -
Total sources of capital funding (C) 56

Applications of capital funding
Capital expenditure
- to meet additional demand -

- to improve level of service 116

- to replace existing assets 105
Increase (decrease) in reserves (291)
Increase (decrease) of investments -
Total applications of capital funding (D) (70)

LTP
2026

(268)

(160)

LTP
2027

LTP
2028

56
(293)

(181)

LTP
2029

LTP
2030

LTP
2031

LTP
2032

LTP
2033

(38)

LTP
2034

(43)



Transport Connections

ACTIVITIES IN THIS GROUP
e Parking Enforcement
e Transport Network Connections
e Shared Use Pathways

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Integrating nature into our decision making

CHALLENGES

e Increasing rate of deterioration due
to use and age of our current land
transport system

e  Future population growth and the
inability of our current system to
cater to this

e Exposure to high impact natural
events, potentially exacerbated by
climate change.

WHAT WE DO AND HOW WE DO IT

This group of activities aims to provide a safe, reliable and sustainable transport system that is
accessible to everyone and caters to a variety of transport choices. This includes providing safer
and more accessible options for pedestrians, people on bikes and people using mobility devices,
alongside motorised vehicles. A well-functioning transport system that keeps people and places
connected, supports a vibrant economy and allows for the efficient day-to-day running of our
communities.

ALIGNMENT WITH STRATEGIC PRIORITIES

Enhancing the safety, wellbeing, and vibrancy of communities - Me matua whakanui i te
marutau,
te oranga, me te whitawhita o nga hapori

» Increase safety for people moving around the district (e.g. Community safety
cameras, good lighting, multi-modal transport, accessibility for people with
disabilities).

Building climate change and natural hazard resilience including our infrastructure -Me
matua whakakaha i te aumangea ki te huringadhuarangi me nga tiraru matepad taiao

» Ensure our key infrastructure (roads and pipes) are resilient to the effects of natural
hazards and climate change.

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taihanga me ngé tonotono whare

» Setting direction for where and what type of development should occur using
spatial planning, district planning and strategic planning processes for
infrastructure, suburban development, and economic growth.

KEY PROJECTS
e Resurfacing (chipseal and asphaltic concrete)
e Pavement rehabilitation




KEY FINANCIAL SUMMARY

Capital expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
H Renewal M Demand Level of Service

$186.2million
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Total capital expenditure
over the 10 years 2024-34

Operating expenditure
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
W Payments to staff and suppliers M Finance costs
Internal charges & overheads applied B Depreciation

$301.1 million

Total operating expenditure
over the 10 years 2024-34

KEY PERFORMANCE INDICATORS
DIA Mandatory measures:

Measure

For the years ending 30 June:

The average quality of ride on a sealed local
road network, measured by percentage of

TARGET -
year 1
(2025)

TARGET -
year 2
(2026)

TARGET -
year 3
(2027)

TARGET -
year 4 +
(2028+)

responded to within 7 days

90% 90% 90% 90%
smooth travel exposure
Percentage of sealed local road network that is 6-7% 6-7% 6-7% 6-7%
resurfaced
95% of all 95% of all 95% of all 95% of all
qualifying qualifying qualifying qualifying
footpaths footpaths footpaths footpaths
achieve a achieve a achieve a achieve a
Percentage of qualifying footpaths within the grade of grade of grade of grade of
L s ) three or three or three or three or
district that fall within the level of service or less as less as less as less as
service standard for the condition of footpaths
set out in the Activity Management Plan measured measured measured measured
through through through through
the three the three the three the three
yearly yearly yearly yearly
footpath footpath footpath footpath
inspections | inspections | inspections | inspections
Percentage of emergency customer service
requests relating to roads and footpaths 90% 90% 90% 90%
responded to within 2 hours
Percentage of all other customer service
requests relating to roads and footpaths 95% 95% 95% 95%




Prospective funding impact statement — Transport Connections

AP

(5000)

LTP

LTP

LTP

LTP

LTP

LTP

LTP

LTP

2024

(32)
6,695
4,753

128
2,345

956
14,845

9,467
932
3,487

13,887

for the years ending 30 June

Sources of operating income

General rates, uniform annual general charges, rates penalties (44)
Targeted rates 7,083
Subsidies and grants for operating purposes 6,081
Fees and charges 128
Interest and dividends from investments 2,230
Local authorities fuel tax, fines, infringement fees, and other 912
receipts

Total sources of operating funding (A) 16,389

Applications of operating funding
Payments to staff and suppliers 9,466
Finance costs 1,132
Internal charges & overheads applied 4,436
Other operating funding applications -

Total applications of operating funding (B) 15,033

2026

(44)
8,659
6,202

130
2,274

930
18,152
9,662

1,338
4,780

15,780

2027

(46)
9,957
6,345

133
2,327

951
19,668
9,831

1,559
5,073

16,463

2028

(47)
11,467
6,491
137
2,380

973

21,401
10,141
1,840
5,177

17,157

2029

(48)
13,122
6,634
140
2,433

995

23,275
10,349
2,203
5,286

17,839

2030

(49)
14,600
6,773
143
2,484

1,015
24,966
10,553

2,378
5,406

18,337

2031

(50)
15,059
6,908
145
2,533

1,036
25,632
10,753

2,533
5,513

18,800

2032

(51)
15,351
7,047
148
2,584

1,056
26,135
10,956

2,726
5,619

19,301

2033

(52)
15,906
7,188
151
2,636

1,078
26,907
11,160

2,936
5,748

19,844

(53)
16,388
7,324
154
2,686

1,098
27,598
11,360

3,120
5,855

20,335

21,004
102
7,005

28,110

4,625
16,016

9,548
(1,120)

29,069

Sources of capital funding

Subsidies and grants for capital expenditure 10,572
Development and financial contributions 97
Increase (decrease) in debt 4,347
Gross proceeds from sale of assets -
Total sources of capital funding (C) 15,016

Applications of capital funding
Capital expenditure

- to meet additional demand 1,273

- to improve level of service 3,926

- to replace existing assets 10,289
Increase (decrease) in reserves 884
Increase (decrease) of investments -
Total applications of capital funding (D) 16,372

12,643
98
6,943

19,685

2,319
8,830
9,460
1,447

22,056

10,250
101
5,148

15,499

1,094
6,183
9,716
1,710

18,705

13,628
103
5,726

19,457

3,819
8,694
9,162
2,025

23,701

11,049
105
3,222

14,377

1,689
6,672
9,364
2,088

19,813

11,455
107
2,267

13,830

1,845
6,959
9,602
2,053

20,459

11,665
110
2,232

14,006

1,880
7,069
9,752
2,138

20,839

14,974
112
3,541

18,627

4,270
9,562
9,947
1,683

25,462

15,294
114
3,574

18,982

4,357
9,783
10,190
1,715

26,045

13,055
116
2,574

15,746

2,508
8,009
10,338
2,153

23,008




Building and Resource
Management

ACTIVITIES IN THIS GROUP
e Building Services
e Resource Consents
e Resource Management Policy.

CONTRIBUTION TO COMMUNITY OUTCOMES

Strong, connected, interdependent,
diverse communities

Integrating nature into our decision making

CHALLENGES

e Increased scope of building consent exemptions

e Changing legislation (and a greater focus on
monitoring and compliance)

WHAT WE DO AND HOW WE DO IT

This group of activities delivers a range of functions that contribute towards the Whakatane District being a
place where people feel safe and are protected from a range of risks to their health and wellbeing. It ensures
that buildings and public places are safe and that legal standards are met.

It also helps Council plan for growth in the district through spatial planning, supporting natural hazard
resilience and adaptation to climate change, and managing land use development.

ALIGNMENT WITH STRATEGIC PRIORITIES

Strengthening relationships with iwi, hapl and whanau -Me matua whakawhanake i nga

kétuituinga

a-iwi, a-hapd, a-whanau ané hoki

» Work alongside Maori landowners to support and enable development of Maori
land.

Building climate change and natural hazard resilience including our infrastructure -Me

matua whakakaha i te aumangea ki te huringadhuarangi me nga tiraru matepad taiao

» Ensure the district plan (rules for how people can build on and develop their land)
recognises, manages, and mitigates the effects of natural hazards because of climate
change. Working around supporting people to navigate these rules.

» Support people to navigate district plan rules and requirements.

Facilitating economic regeneration and responding to development pressures

Me matua whakahaere i te tipuranga o te taihanga me ngé tonotono whare

» Setting direction for where and what type of development should occur using
spatial planning, district planning and strategic planning processes for
infrastructure, suburban development, and economic growth.




KEY FINANCIAL SUMMARY

Capital expenditure

Total capital expenditure $N'|
over the 10 years 2024-34 '

Operating expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
B Payments to staff and suppliers M Finance costs
® Internal charges & overheads applied  ® Depreciation

$93.0 million
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Prospective funding impact statement — Building and Resource Management

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP

2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income

4,385 General rates, uniform annual general charges, rates penalties 5,195 5,480 6,030 6,513 6,926 7,286 7,219 7,277 7,248 7,299
- Targeted rates - - - - - - - - _ _
300 Subsidies and grants for operating purposes - - - - - - . - R -

1,793 Fees and charges 1,791 1,829 1,868 1,905 1,941 1,978 2,014 2,050 2,087 2,122
- Interest and dividends from investments - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees, and other

955 receipts 920 939 959 978 997 1,016 1,034 1,052 1,071 1,090
7,432 Total sources of operating funding (A) 7,907 8,249 8,856 9,396 9,864 10,279 10,267 10,379 10,406 10,511
Applications of operating funding

4,353 Payments to staff and suppliers 4,896 5,152 4,834 4,799 4,734 4,871 4,916 4,768 4,804 4,940
399 Finance costs 525 549 575 607 650 636 619 601 574 548
2,915 Internal charges & overheads applied 3,229 3,490 3,695 3,811 3,851 3,933 3,999 4,051 4,143 4,210
- Other operating funding applications - - - - - - - - - -
7,666 Total applications of operating funding (B) 8,650 9,190 9,104 9,216 9,235 9,440 9,534 9,420 9,521 9,698

Sources of capital funding
- Subsidies and grants for capital expenditure - - - - - - . - R -
- Development and financial contributions - - - - - - - R _

(120) Increase (decrease) in debt 1,106 1,262 562 118 (322) (538) (429) (652) (590) (537)

- Gross proceeds from sale of assets - . - - - - - - - _
(120) Total sources of capital funding (C) 1,106 1,262 562 118 (322) (538) (429) (652) (590) (537)

Applications of capital funding
Capital expenditure

- - to meet additional demand - . - - - - - - - R

- - to improve level of service - . - - - - - - - _

- - to replace existing assets - - - - - - - - - _
(354) Increase (decrease) in reserves 362 320 314 299 307 301 303 307 295 277

- Increase (decrease) of investments - . - - - - - - - _
(354) Total applications of capital funding (D)



Waste Management
WHAT WE DO AND HOW WE DO IT
This group of activities is about protecting the health of people and the environment, by providing a

ACTIVITIES IN THIS GROUP reliable kerbside rubbish and recycling collection service and promoting waste minimisation and resource
e Waste Disposal recovery. It helps Council encourage and support the community to reduce, reuse, and recycle through
e Waste Minimisation. education programmes that support the waste hierarchy, and provide the right infrastructure and

services. Waste Management must meet the requirements of several pieces of legislation, including the
Waste Minimisation Act 2008, the New Zealand Waste Strategy 2010 and the Local Government Act
2002.

CONTRIBUTION TO COMMUNITY OUTCOMES

Integrating nature into our decision making
ALIGNMENT WITH STRATEGIC PRIORITIES
Shaping a green District - Kia toiti te rohe

» Ensure Council’s decision-making and operations reflect our environmental priorities.
» Provide active leadership to minimise and manage waste to develop a more circular economy.

Thriving circular economies

CHALLENGES
e Monitoring and responding to legislative changes




KEY FINANCIAL SUMMARY

Capital expenditure

1,000
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H Renewal M Demand Level of Service

Total capital expenditure .
over the 10 years 2024-34 $1.4 million

Operating expenditure
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MW Payments to staff and suppliers M Finance costs
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Prospective funding impact statement — Waste Management

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income

1,701 General rates, uniform annual general charges, rates penalties 2,740 2,753 3,073 3,150 3,139 3,146 3,220 3,344 3,400 3,466
3,751 Targeted rates 6,430 6,795 8,047 8,598 9,191 9,775 10,213 11,716 12,204 12,683
151 Subsidies and grants for operating purposes 440 440 440 440 440 440 440 440 440 440

2,088 Fees and charges 2,412 2,679 2,735 2,790 2,843 2,897 2,949 3,002 3,056 3,108
- Interest and dividends from investments - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees, and other

receipts
7,690 Total sources of operating funding (A) 12,022 12,667 14,295 14,977 15,613 16,257 16,822 18,502 19,099 19,697
Applications of operating funding

8,157 Payments to staff and suppliers 10,282 10,700 12,241 12,764 13,289 13,830 14,373 16,017 16,610 17,202
120 Finance costs 404 408 412 418 438 431 424 417 406 393
596 Internal charges & overheads applied 978 1,050 1,086 1,085 1,120 1,156 1,171 1,200 1,243 1,257

- Other operating funding applications - - - - - - - - - -
8,874 Total applications of operating funding (B) 11,665 12,158 13,738 14,266 14,847 15,417 15,969 17,634 18,258 18,852

Sources of capital funding

403 Subsidies and grants for capital expenditure - - - - - - . - _ -
- Development and financial contributions - - - - - - - - R _
(89) Increase (decrease) in debt 185 885 (21) (176) (233) (311) (323) (336) (323) (330)
- Gross proceeds from sale of assets - . - - - - - - - _
315 Total sources of capital funding (C) 185 885 (21) (176) (233) (311) (323) (336) (323) (330)

Applications of capital funding
Capital expenditure

5 - to meet additional demand 5 5 6 6 6 6 6 6 6 6

412 - to improve level of service 13 868 13 14 14 14 14 15 15 15
48 - to replace existing assets 31 32 33 47 34 35 35 36 51 37
(1,335) Increase (decrease) in reserves 493 488 484 468 479 475 475 475 445 456

- Increase (decrease) of investments - . - - - - - - - _
(869) Total applications of capital funding (D) 542 1,394 536 534 533 529 530 532 518 514




Community Regulation

ACTIVITIES IN THIS GROUP WHAT WE DO AND HOW WE DO IT
> Animal Control This group of activities delivers a range of functions that contribute towards the Whakatane
> Regulation Monitoring District being a place where people feel safe. Making sure animal control is in place, traffic
> Liquor Licensing regulations are enforced, alcohol-related harm is prevented through liquor licensing, and
> Environmental Health environmental and public health standards are maintained are key requirements that ensure the
Whakatane District is a safe place to visit, live and stay.

CONTRIBUTION TO COMMUNITY OUTCOMES
ALIGNMENT WITH STRATEGIC PRIORITIES

Strong, connected, interdependent,
diverse communities Enhancing the safety, wellbeing, and vibrancy of communities
Me matua whakanui i te marutau,
te oranga, me te whitawhita o nga hapori
» Work with other agencies and community organisations to
focus on social wellbeing outcomes (such as health,
homelessness, and safety).

CHALLENGES
e Numbers of unregistered dogs
e Keeping our staff safe




KEY FINANCIAL SUMMARY

Capital expenditure

Total capital expenditure
over the 10 years 2024-34 547'6 thousand

Operating expenditure
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
B Payments to staff and suppliers M Finance costs
Internal charges & overheads applied  ® Depreciation

Total operating expenditure .
over the 10 years 2024-34 533'5 million

KEY PERFORMANCE INDICATORS
DIA Mandatory measures:

Measure

For the years ending 30 June:

Percentage of licensed premises inspected at

TARGET -
year 1
(2025)

TARGET -
year 2
(2026)

TARGET -
year 3
(2027)

TARGET -
year 4 +
(2028+)

least once per year, excluding special licenses 100% 100% 100% 100%
Percentage of complaints relating to abandoned

cars, litter, and general bylaw offences responded 90% 90% 90% 90%
to within two working days

Percent.age of after-hours excessive noise 90% 90% 90% 90%
complaints responded to promptly

Percentage of environmental health complaints

(excluding noise) responded to within two 90% 90% 90% 90%
working days

Percentage of aggressive/threatening dogs and

roaming stock complaints responded to within 90% 90% 90% 90%
one hour

Percentage of aI.I o.ther animal .control complaints 90% 90% 90% 90%
responded to within two working days

Percentage of licensed premises inspected at 100% 100% 100% 100%

least once per year, excluding special licenses




Prospective funding impact statement — Community Regulation

AP (S000) LTP LTP LTP LTP LTP LTP LTP LTP LTP
2024 for the years ending 30 June 2026 2027 2028 2029 2030 2031 2032 2033 2034

Sources of operating income

996 General rates, uniform annual general charges, rates penalties 1,594 1,789 1,933 1,970 2,000 2,040 2,070 2,102 2,144 2,169
- Targeted rates - - - - - - - - - -

- Subsidies and grants for operating purposes - - - - - - - - - -
925 Fees and charges 941 936 956 975 1,011 1,030 1,054 1,073 1,093 1,111
- Interest and dividends from investments - - - - - - - - - -
Local authorities fuel tax, fines, infringement fees, and other

115 . 124 126 129 137 140 142 151 154 156 159
receipts
2,036 Total sources of operating funding (A) 2,658 2,852 3,018 3,082 3,150 3,212 3,275 3,329 3,393 3,439
Applications of operating funding

1,342 Payments to staff and suppliers 1,637 1,824 1,939 1,976 2,013 2,048 2,084 2,121 2,156 2,192
- Finance costs 1 2 2 2 2 2 2 2 2 2

920 Internal charges & overheads applied 1,149 1,229 1,296 1,330 1,347 1,381 1,400 1,419 1,458 1,475

- Other operating funding applications - - - - - - - - - -
2,262 Total applications of operating funding (B) 2,787 3,056 3,237 3,308 3,362 3,431 3,486 3,541 3,617 3,669

Sources of capital funding
- Subsidies and grants for capital expenditure - - - - - - - - _ -
- Development and financial contributions - - - - - - - - R _

- Increase (decrease) in debt 48 (1) (1) (1) (1) (1) (1) (1) (1) (1)
- Gross proceeds from sale of assets - . - - - - - - - _
- Total sources of capital funding (C) 48 (1) (1) (1) (1) (1) (1) (2) (1) (1)

Applications of capital funding
Capital expenditure
- - to meet additional demand - - - - - - - - _ R

- - to improve level of service - . - - - - - - - _
- - to replace existing assets 48 - - - - - _
(227) Increase (decrease) in reserves (128) (205) (220) (227) (213) (221) (212) (213) (225) (232)
- Increase (decrease) of investments - . - - - - - - - _
(227) Total applications of capital funding (D) (81) (205) (220) (227) (213) (221) (212) (213) (225) (232)




Community Facilities

ACTIVITIES IN THIS GROUP WHAT WE DO AND HOW WE DO IT
> Halls This group of activities provides the community with access to great venues and
» Public Conveniences ensures public conveniences are always available and well-maintained.

CONTRIBUTION TO COMMUNITY OUTCOMES

ALIGNMENT WITH STRATEGIC PRIORITIES

Strong, connected, interdependent,

diverse communities . . . . _ .
Enhancing the safety, wellbeing, and vibrancy of communities -Me matua whakanui i te

marutau,

Constructively and collaboratively engaging te oranga, me te whitawhita o nga hapori

with whanau, hapi and iwi » Invest wisely in recreation, events, and the arts to have a broader range of ‘things to
do’ (especially for our youth).

Strengthening relationships with iwi, hapl and whanau -Me matua whakawhanake i nga

kétuituinga

a-iwi, a-hapd, a-whanau ané hoki

»  Work with iwi, hapi and whanau, to improve equity and wellbeing outcomes.

» Enable iwi participation in planning, decision-making and reflect cultural aspirations
through the projects we deliver (e.g. financial support, capability, design).

CHALLENGES KEY PROJECTS
e Maintaining ageing properties and e Renewal work for our rural and urban halls
increasing costs of maintenance e Rex Morpeth Park and War Memorial Hall
e Vandalism redevelopment

e Public Conveniences upgrade programme




KEY FINANCIAL SUMMARY
Capital expenditure
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
HRenewal M Demand ® Level of Service

$114.1 million

Total capital expenditure
over the 10 years 2024-34

Operating expenditure

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
MW Payments to staff and suppliers M Finance costs
M Internal charges & overheads applied M Depreciation

SM
I T N RS

Total operating expenditure
over the 10 years 2024-34

$48.5 million




Prospective funding impact statement — Community Facilities

AP
2024

935
561

1,554

785

380

1,165

780
657

1,475

($000)
for the years ending 30 June

Sources of operating income
General rates, uniform annual general charges, rates penalties
Targeted rates
Subsidies and grants for operating purposes
Fees and charges
Interest and dividends from investments
Local authorities fuel tax, fines, infringement fees, and other
receipts
Total sources of operating funding (A)
Applications of operating funding
Payments to staff and suppliers
Finance costs
Internal charges & overheads applied
Other operating funding applications
Total applications of operating funding (B)

Sources of capital funding
Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt
Gross proceeds from sale of assets
Total sources of capital funding (C)
Applications of capital funding
Capital expenditure
- to meet additional demand
- to improve level of service
- to replace existing assets
Increase (decrease) in reserves
Increase (decrease) of investments
Total applications of capital funding (D)

1,103
141
609

1,852

63
1,945

2,008

1,370
510
(145)

1,735

LTP
2026

1,136
242
649

2,026

2,602

2,602

2,260
294
(26)

2,528

LTP
2027

1,172
361
675

2,208

2,980

2,980

2,831
363
(76)

3,118

LTP
2028

1,209
506
675

2,390

2,913

2,913

2,966
1,025
(525)

3,466

LTP
2029

1,249
944
688

2,881

24,433
13,744

38,177

49,367
165
(10,551)

38,981

LTP
2030

1,289
1,626
709

3,624

24,848
13,058

37,906

49,697
397
(10,978)

39,116

LTP
2031

1,333
1,988
714

4,035

(516)

(516)

292
486
225

1,002

LTP
2032

1,366
2,010
729

4,105

(546)

(546)

296
374
336

1,007

LTP
2033

1,412
2,014
755

4,181

(582)

(582)

301
380
336

1,018

LTP
2034

1,462
2,012
757

4,230

(623)

(623)

306
387
309

1,001



Corporate Services

WHAT WE DO AND HOW WE DO IT

This group of activities delivers a range of functions and services that support all activities of Council. These
are often referred to as our ‘internal activities” and include functions such as financial services, information
management, human resources and technology and systems.

ACTIVITIES IN THIS GROUP

e Corporate Fleet

e Corporate Project Management Being a strong and resilient Council organisation focused on continuous improvement is critical to deliver our

e Corporate Property activities and services.

e Customer Services

e Communications and
Engagement

e Executive and Executive
Support Admin

e Financial Services

e People and Capability

e Health Safety and Wellbeing

e Information Management

e Procurement and Risk
Management

e Strategy and Policy

e Group Eliminations/District
Activities

CHALLENGES KEY PROJECTS
e Increased compliance obligations e Depot Buildings renewals
e Attraction and retention of staff in a e Replacement of operational vehicles
highly competitive environment e Digital Technology renewals
e Digital security e Museum upgrades to heating, ventilation

e Supply chain impacts and air-conditioning technology




WHAKATANE DISTRICT COUNCIL SERVICE CENTRE MURUPARA

14 Commerce Street, Whakatane 3120 Pine Drive, Murupara
Private Bag 1002, Whakatane 3158 Phone: 07 3665896

Email: info@whakatane.govt.nz
Phone: 07 306 0500
Website: whakatane.govt.nz

whakatane.govt.nz/ltp
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