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Progressing

Not on track

Handover to BAU
Reconnect our Community (TdGhononga)
COMMUNITY

Highlights for the month

® 169 families from moderately affected (yellow) houses have had repairs completed and are able to move back home.

® 135 Welcome Home Packs have been distributed to residents who have returned home.

® Navigators continue to make contact with flood affected families to provide support. The main issues are health & wellbeing. Additional building
advisory support is available to those families who are undertaking or managing their own home rebuilds.

® MBIE temporary housing update: There is 1 household waiting for a porta cabin; and 5 families awaiting rental properties.

® The residental advisory service (RAS) saw clients at Te Tari Awhina over a 2-day period in December; with a further visit scheduled in early
February. RAS anticipate completion by mid February.
® The 45th Recovery Newsletter will be the final published in the Whakatdne Beacon. Fortnightly newsletters will continue to be produced

and distributed via the mailchimp database, Recovery webpage and Facebook. Residents who do not have email access have been offered a
postal delivery and hard copies will continue to be available from Te Tari Awhina — Community Hub at Edgecumbe Library.

Emerging Issues/Risks Action Person to action
The target was "90% of affected families/whanau are back in their homes by |The actual returned home status and drivers for rebuild schedules are key
Christmas 2017". The actual return is just over half of this target. The monitoring requirements.This ongoing understanding allows existing and

limitations and rebuild timeframes have been influenced by: weather, insurer |new strategies to be implemented such as: building advisory service for
and owner agreement timelines, technical repair issues for some land and home owners undertaking or arranging own works, navigator support for  |WRO
houses, home owners after cash settlements then arranging own works, at risk families, and simple touch base with people to check progress and
actual practical rebuild timeframes, and trades works peaks. Christmas also |offer any support.

saw a slow down in rebuild.

central government agencies convene and collaborate on joined Jongoing
up wrap around service delivery for the wellbeing of affected

Project S
Welfare and Wellbeing

Miletsones planned for this period Timeframe Status Update on progress
Community Hubs established in Edgecumbe, Kawerau, May/June A indi
Murupara and Whakatane. 90 Mood Indicator o
Psycho-social recovery plan is developed, agreed and June 2017 & :
implemented. ongoing o
Research, development and successful implementation of a ‘fit jJune 2017 & 50 0
for purpose’ navigator service. ongoing lil* 40 ’
Community partners made up of local authorities, iwi and July 2017 & 0 |
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residents.
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Services to the community are developed which outlines a range |June 2017 & @
of reactive and proactive strategies. ongoing
Community Home by Christmas
Milestones planned for this period Timeframe Status Milestones planned for this period Timeframe Status
Perception survey on safety returns back to pre-flood levels 2019 Process developed to monitor the repair progress. June 2017
within 2 years.
Property values readjust within 3 years. 2020 “Welcome home” packs developed. June 2017
List of communication groups & clubs opening and closing August 2017 At least 90% of affected families/whanau available are |90% by Christmas 2017
demonstrate continuity. back in their homes by Christmas 2017 (refer (actual 55% at 1 Feb 2017)
comments in issue/risk section)

A calendar of monthly events and community development June 2017 Process agreed for managing donated goods. June 2017
activities has been planned out to reach a wide range of the
community, including school holiday care programme. i .

Yellow stickered families back home -
Community expo’s and open days will be held to provide timely [May 2017
information to affected residents on a range of topics (e.g. June 2017 100%
insurance, health, Liveable Homes Project, Worksafe etc) September 2017 90%
Community group develops Community Plan with WDC support. JCommence 80%

0,
September 2017 70% 55%
- - - 60% 53% d

A community engagement plan is developed and implemented. JJune 2017 —

50% 41%

- - 40% 31% yd

An iwi engagement plan is finalised and implemented. July 2017 28%

30% 18%
Community acknowledge or commemorate event in a way that |Feb 2018 20% 9 13% /

4

the community deems appropriate. 10% 3% 5% 5% 6% /
Ongoing use of the community leaders group. Ongoing 0% . . . . . .
Volunteer coordinator is in place; process to connect work with JJuly 2017 14-Jul  14-Aug 14-Sep 14-Oct 14-Nov 14-Dec 14-Jan
volunteers is developed and the donation of appropriate Ongoing
materials is sought.




Restoring the Natural & Rural Environment (Whakahou)

Highlights for the month

May/June.

® College Road Stopbank Realignment: Demolition and house removal work has commenced. Overall, works are scheduled to be substantially complete in

® A draft regional economic impact assessment report on the rural impact of the floods has been completed by MPI.

NATURAL
RURAL

Primary Sector Support

Project Status

Environmental Effects

rural properties.

Milestones planned for this period Timeframe
Recovery Action Plan developed for rural sector. September 2017
Clean up of rural properties complete. December 2017
A range of reactive and proactive strategies to engage Ongoing
affected rural individuals and families and build strong

support networks are provided, including:

Good yarn workshops, Local BBQs, Dairy NZ discussion

groups, Rugby bus trip, Field days and Ladies morning teas.

Workshops for affected farmers delivered (topics: farm Ongoing
management, animal health, soils, agronomy, wellness

etc.).

No flood related cases are outstanding. Ongoing
Positive Regional Economic Quarterly Reports. December 2017
Qutreach to affected rural properties is no longer flood 2019

related.

Land use management advice provided to landowners. October 2018
MPI funding round is successfully taken up by affected September 2017

Status

Milestones planned for this period Timeframe Status
Respond to complaints within 3 working days. Ongoing
All complaints investigated. Ongoing

Compliance monitoring occurs as set out in

Ongoing (determined by

©

|AII amenity areas are open and accessible.

schedule 1A and 2A of the BOPRC Resource consent)
Management Act and Building Act Charges Policy.
Stakeholder perception survey demonstrates November 2017
greater than 75% satisfactory involvement in
environmental issues.
Clear messaging is delivered to the rural May 2017

June 2017

Site assessments for impact on biodiversity are
completed.

October 2017

If required, recommendations for remediation are |[December 2017
received.
Biosecurity plans, if appropriate. December 2017

Erosion assessment of pre and post river banks.

August 2017

Urgent erosion sites are repaired.

August 2017

Damaged sites are repaired.

2020




Repairing our homes and restoring our communities (Waihanga)

Highlights for the month

® [ iveable Homes Project is now complete: 15 families now back home

Housing

Project Status

Status

Update on progress

Status of building consent applications
260

240

g

Milestones planned for this period Timeframe
Chemical contamination testing of silt. June 2017
Clean-up of silt complete (sections). end July 2017
Clean up of silt complete (under housing). August 2017

| mReceived status

220

Asbestos removed safely from all affected properties. June - July 2017

BC issued status

Education and training sessions provided. June - July 2017

Inspectians commenced™
status

Portacabins sited on private properties. July 2017
Portacabins available in Whakatane Holiday Park. July 2017

Other temporary housing options are investigated. August 2017
Liveable Homes Project complete by November 2017. November 2017
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Reasons for significant variances from plan

(actual Jan 2018) ARRPEEEEREEHEEREE
People back in homes —90% by Christmas. (refer 90% by
ini isk inni f hri 2017 ildi
comments in issues/risk at beginning of report) C rlstmaso 0 Building assessment Red Yellow White
(actual 55% at 1 summary (severe (moderate (light / no
Feb 2017) damage) damage) damage)
Insulation component of Liveable Homes Project complete.|October 2017 Edgecumbe urban 1 257 1
Insulation for non-Liveable Homes Project homes is 90% by .
Plains incl. Poroporo 0 41 9
complete. December 2017
Investigate demand for future residential land in September 2017 _ o
Taneatua / Ruatoki 0 11 2
Edgecumbe.

The target of "People back in homes — 90% by Christmas" is not achieved. The actual return is just over half of this target as at 31 January 2018. The rebuild timeframes have been
influenced by: weather, insurer and owner agreement timelines, technical repair issues for some land and houses, home owners after cash settlements then arranging and
scheduling own builders and works, actual practical house drying then rebuild timeframes, and trades works peaks. Christmas period also saw a slow down in rebuild.

RIVER CONTROL MEASURES

Independent review of the stop bank breach is complete. |End July 2017

Infrastructure
Milestones planned for this period Timeframe Status Milestones planned for this period Timeframe Status
THREE WATERS ROADING
Three waters infrastructure is fully functioning (BAU). May 2017 All roads are open (temporary solutions). August 2017
All temporary infrastructure removed. December 2017 Horomanga Bridge (temporary bridge installed). |20 July 2017
Investigate future protection of Edgecumbe and Taneatua JJune 2018 Horomanga Bridge (permanent repair). design commencing,
wastewater ponds in the LTP. construction to start
approx. Oct 2018
Repair of community facilities are complete. May 2017 Kopuriki Road reopened. Mid May 2017
Te Whaiti Road reopened. 7 July 2017

Te Whaiti Road —
repaired.

less complex damaged sites

Geotechnical investigations. July 2017

End August 2017 -
(construction underway
completion end of Feb
2018)

Te Whaiti Road — complex sites requiring
investigation & design complete. - (13 complex
sites under preconstruction)

Site clearance works. underway as at

May 2018 -
(construction
commencing Oct/Nov
2018)

Galatea Road — Te Mahoe underslip — opened to
single lane access.

End April 2017

Galatea Road — Te Mahoe underslip — 2 lanes
reinstated. - tenders closed -

November 2017 -
construction to
commence Mar 2018

Pekatahi Bridge reopened.

16 June 2017

SH2 (Waimana Gorge) reopened.

Jan 2018
Reinstatement commences. October 2017
(scheduled
March 2018)
Planning consents. November 2017
(ongoing)
Long term future of severely affected area through March 2018
community plan.
Stopbank Works on College Road, Edgecumbe are June 2018

completed.

23 June 2017

AMENITY AND COMMUNITY VISION

End March 2018

(subject to consents

Stopbank repairs complete.

Ll

Community group develops Community Plan with
WRO support.

College road renewed. June 2018

September 2017

Works complete to re-establish amenity in
Edgecumbe and other areas.

Commence September
2017

©




Regenerating the Economy (Whakatipu)

Highlights for the month

ECONOMY

® The 520,000 MBIE-funded ‘Edgecumbe Back in Business’ marketing campaign continues across local media organs. Radio campaigns commenced in
December for businesses already operating, with a second wave in January. The campaign timeframe was extended, largely due to delays in repairs to
Riverslea Mall. The print aspect is anticipated to commence from late January to coincide with businesses returning to Riverslea Mall. Feature pages are

booked for 16 and 23 Feb, 9 and 16 March.

Project Status

Business Continuity

Milestones planned for this period Timeframe Status Update on progress
Business needs assessment carried out. July 2017 MBIE Business Recovery Grant Panel Fund
Qutreach to affected businesses by phone and visits. July 2017 s Applications approved Funds distributed
B B $250,000 G
Fact sheets and web page for business recovery. July 2017 3 - 2
3 _F $200,000 3
Business networking and training held to support and July 2017 g e
S | 8
assist affected businesses. (ongoing) i $150,000 5
£ - =
Monitor any business closures. May 2017 & L s100000 g
Seminars and workshops to provide information and July 2017 " $50,000
advice. (onwards) s
MBIE funding round is successfully taken up by affected September 2017 23Jun 30Jun  07-ul  14Jul 21Jul 28Jul  04-Aug 18-Aug 15-Nov 08-Dec 15-Dec
Networking and supporting events are planned and held  |May 2017
on fortnightly basis. (ongoing) bollarvalue | potential
“ 7 i New |Applications| Applications | Applications Applications of Applications
Buy Local” campaign plan. July 2017 @ Applications|" " e P that did not o e
i approved withdrawn Declined B applications inthe
reviewed supply info N
approved pipeline
Recovery newsletter on Edgecumbe open for business. July 2017 @ Latest panel-
15 December 0 1 0 0 0 $  38,851.55 0
Advertising implemented (e.g. radio, newspaper, other).  |July 2017 @ I total > ® ’ > ’ $ 202:519.05 N
Free wifi in Edgecumbe investigated and installed if August 2017
possible.
Scoping report on economic opportunities developed. October 2017




