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B Role of the Community Board

Section 52 of the Local Government Act 2002 details the role of a community board:

a. represent, and act as an advocate for, the interests of its community; and

b. consider and report on all matters referred to it by the territorial authority, or any matter of
interest or concern to the community board; and

c. maintain an overview of services provided by the territorial authority within the community;
and

d. prepare an annual submission to the territorial authority for expenditurewithin the community;
and

e. communicatewith community organisations and special interest groupswithin the community;
and

f. undertake any other responsibilities that are delegated to it by the territorial authority.
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1 Opening Karakia - He Karakia Tīmatanga

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tīhei mauri ora!

2 Apologies - Te hunga kāore i tae

At the time of compiling the agenda, an apology was received from Member McLean.

3 Acknowledgements/Tributes - Ngā Pānui

An opportunity for members to recognise achievements, to notify of events, or to pay tribute to an
occasion of importance

4 Conflicts of Interest - Ngākau kōnatunatu

Members are reminded of the need to be vigilant to stand aside fromdecisionmakingwhen a conflict
arises between their role as and elected member and any private of other external interest they
might have.

The Elected member Register of interest is available on the Whakatāne District Council website. If
You wish to view the information, please click this link
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5 Public Participation -Wānanga Tūmatanui

5.1 Public Forum -Wānanga Tūmatanui

The Board has set aside time for members of the public to speak in the public forum at the
commencement of each meeting. Each speaker during the forum may speak for five minutes.
Permission of the Chairperson is required for any person wishing to speak during the public forum.
Applicants seeking funding from the Board are encouraged to speak in support of their application
at this time.

Board Members may ask questions of the speaker but these should be confined to obtaining further
information or clarification on matters raised by the speaker.

Eastern Bay Riding for the Disabled - Jo Donald, Melanie Lawn and Ron Burgess

Ōhope Friendship Club - Denis Tate

Te Rūnanga O Ngāti Awa - Te Aurere Baker

Trident High School - Tracey Webster and Claire Lowe

Dianna Te Riini on behalf of Lysahn Collier

Ōhope Beach Football Club - Gerard McCormack

5.2 Deputations - Ngā Whakapuaki Whaitake

A deputation enables a person, group or organisation to make a presentation to Community Board
on a matter or matters covered by their terms of reference. Deputations should be approved by the
Chairperson, or an official with delegated authority, fiveworking days before themeeting. Deputations
may be heard at the commencement of the meeting or at the time that the relevant agenda item is
being considered. No more than two speakers can speak on behalf of an organisation’s deputation.
Speakers can speak for up to fiveminutes, orwith the permission ofthe Chairperson, a longertimeframe
may be allocated.

With the permission of the Chairperson, Elected members may ask questions of speakers. Questions
are to be confined to obtaining information or clarification on matters raised by the deputation.
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6 Confirmation of Minutes - Te whakaaetanga o ngā meneti o te hui

6.1 Minutes – Whakatāne-Ōhope Community Board 10 February 2025

WHAKATĀNE-OHOPECOMMUNITYBOARDMEETINGHELD
IN THE COMMITTEE ROOMS, 14 COMMERCE STREET,
WHAKATĀNE,MONDAY10FEBRUARY2025COMMENCING
AT 5:30 PM

Details of
Meeting:

C Hamill (Chairperson), Members L Bonne, M Inman, D
Mclean, C Howard

Present:

A Pickles (General Manager Community Experience), V
Fergusson (Manager Strategic Property) and A Dass
(Governance Support Advisor)

In Attendance:

S Clyde, B Goldie, O Dobbin, M Karetai, J Karetai, S
Thompson, B Henton,WAnderson, KMontgomery, L Jones,
R Ferguson

Visitors:

Via Teams: L Williams

Councillor Boynton and Member Iseri (Jahn)Apologies:

1. KARAKIA

The meeting was opened with a Karakia by the Chairperson at 5:32 pm.

2. APOLOGIES

Moved Chairperson Hamill / Seconded Member Howard

RESOLVED:

THAT the Whakatāne-Ōhope Community Board accept the apologies from Councillor Boynton and
Member Jahn, and an apology for lateness from Member Inman.

CARRIED

3. ANNOUNCEMENTS/TRIBUTES

Members acknowledged and welcomed Alexandra Pickles as the permanent General Manager of
Community Experience for Council.
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4. CONFLICTS OF INTEREST

Chairperson Hamill declared a conflict of interest as a member of the Whakatāne Mountain Biking
Club.

5. PUBLIC FORUM

5.1. B Goldie and O Dobbin

Locals in the West End area raised concerns about road safety following an incident in which a dog
was injured. However, road safety has been an issue for many years, with a heightened risk in the
busy summer months. The risks to customers were highlighted, as O Dobbin operates a roadside
business, and the need to consider young children using the area was stressed. Discussion centred
around speed reduction down the entirety of West End Road as cars are frequently exceeding the
speed limit. The option of using traffic-calming measures such as the speed bumps used on Muriwai
Drive was also considered.

5.2. Whakatāne Mountain Bike Club - M and J Karetai

The club has been using a substandard bike trailer for several years and they highlighted the loss of
a $10,000.00 bike from a faulty attachment system. A new trailer would decrease the need to use
cars to transport bikes toMTB trail routes. Other clubs could utilise the new bike trailer andMKaretai
has offered to store the trailer securely. The club also expressed their willingness to take responsibility
for maintaining and upkeeping the trailer.

5.3. Whakatāne Kiwi Trust – S Thompson

S Thompson provided an overview of the trust and highlighted its importance to the community. The
trust is moving towards having amore tangible presence in town and visibly advocating for its causes
by building a hub. The I-site has been identified as the best location for a hub as it is staffed, and
visitors with questions can ask I-site staff directly. Suggestions for the Kiwi Trust hub included adding
informational displays on walls, creating kiwi burrows, and incorporating more interactive activities
for the development of their hub. Improving representation for the Kiwi Capital was also discussed,
along with the potential placement of additional informational panels around the district.

5.4. Have a Heart – W Anderson

The initiative focuses on creating a fun and engaging atmosphere to bring families together, and to
link people to existing community organisations to facilitate them getting the assistance they need.
This is a standard application that the Board has previously funded.

5.5. B Henton – International Fly Fishing Competition

An overview of the fly-fishing scene in New Zealand was presented, highlighting Mr Henton's
opportunity to represent the country in an international competition. Mr Henton mentioned that
the competition is entirely self-funded. There was a discussion on how to better showcase fly-fishing
and increase support for it in the Whakatane District. The Board suggested making posts to
acknowledge their support and noted that some sponsorship opportunities had been secured forMr
Henton.
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5.6. K Montgomery – Piripai/Coastlands Power Box Project

Expressions of interest have been sent out to local artists to pain power boxes in the Piripai area.
Funding for paint and materials has been provided by Resene, and Horizon has agreed to the use of
their power boxes. The project aimed to restore the identity of the Piripai/Coastlands area, and
showcase the work of local artists.

5.7. West End Wiggle – L Williams

The exhibition for the artworks, created byWellington-based arts and designers, aims to keep growing
and involving the community. The Boards funding would assist in the development of the West End
Wiggle event, and build on the success of last year’s display.

5.8. Liberty Ministries Trust – L Jones, R Ferguson

The annual “Church in the Park” event is a free community gathering that requires financial assistance
to cover its costs. It was proposed that board logos and banners be displayed at the event, which is
scheduled to take place on 2 March 2025.

Attendance: B Goldie and O Dobbin left the meeting at 5:45 pm. M and J Karetai left at 5:56 pm.
Member Inman entered the meeting at 5:57 pm. S Thompson left at 6:08 pm. W Anderson left at
6:12 pm. B Henton left at 6:22 pm. KMontgomery left at 6:32 pm. LWilliams left the meeting at 6:43
pm. L Jones and R Ferguson left the meeting at 6:47 pm.

6. Confirmation of Minutes

Refers to page 9–14 of the agenda.

Moved Member Inman / Seconded Chairperson Hamill

RESOLVED:

THAT theminutes of theWhakatāne-ŌhopeCommunity Boardmeeting held onMonday, 18November
2024 be confirmed as true and correct record.

CARRIED

7. Reports

7.1. Whakatāne-Ōhope Community Board – Activity Report February 2025

Refers to pages 15-28 of the agenda.

The General Manager of Community Experience and Manager of Strategic Property presented the
report and highlighted the following:

Shade sails require specific conditions to ensure the most practical options for the structure’s
construction and ongoing maintenance.

Moved Chairperson Hamill / Seconded Member Bonne

RESOLVED:
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THAT the Whakatāne-Ōhope Community Board - Activity Report February 2024 be received.

CARRIED

7.2. Governance Administration – February 2025

Refer to pages 29-155 of the agenda.

Recommendations are on pages 29-30 of the agenda.

Moved Chairperson Hamill / Seconded Member Howard

RESOLVED:

1. THAT the Governance Administration report be received; and

2. THAT Members note the pecuniary forms for year 3 are due to the Governance Services team no
later than 28 February 2025.

CARRIED

Chairperson Hamill vacated the Chair and did not take part in the discussion of the next item.

Deputy Chairperson Bonne took the chair.

Moved Member Bonne / Seconded Member Inman

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $4,500.00 from their discretionary funds
to theWhakatāneMountain Bike Club to assist in the costs associated with the purchase of a 20 plus
bike trailer for the Whakatāne Youth riders.

CARRIED

Deputy Chairperson Bonne vacated the Chair and Chairperson Hamill resumed as Chairperson.

Moved Chairperson Hamill / Seconded Member Howard

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $5,000.00 from their discretionary funds
to the Whakatāne Kiwi Trust to assist in the costs associated with establishing the Kiwi Experience
Hub.

CARRIED

Moved Member Inman / Seconded Member Bonne

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $2,000.00 from their discretionary funds
to Ben Henton to assist in the costs associated with traveling and competing at the 2025 World Fly
Fishing Championships.
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CARRIED

Moved Chairperson Hamill / Seconded Member Howard

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $5,000.00 from their discretionary funds
to Enhance Coastlands Environment Art Project group to cover artists' fees for the artwork created
around the 18 power boxes in Coastlands and request the acknowledgement of the Boards
contribution.

CARRIED

Moved Member Inman / Seconded Member Howard

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $3,279.96 from their discretionary funds
to Have a Heart Charitable Trust to assist in costs associated with the Heart to Heart Expo and Family
Festival 2025.

CARRIED

Moved Member Inman / Seconded Member Bonne

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $1,500.00 from their discretionary funds
to the EBOP Kayak Fishing Club to cover the promotion and prizes for the annual kayak fishing
competition in 2025.

CARRIED

Members deferred the Eastern Bay of Plenty Riding for the Disabled application to a future meeting
as they felt the application was incomplete and the Board Members raised questions related to the
application.

Moved Member Howard / Seconded Member Inman

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $1,000.00 from their discretionary funds
toWest EndWiggle to cover labour costs associatedwith the arts exhibition held on 11-13 April 2025.

CARRIED

Moved Chairperson Hamill / Seconded Member Howard

RESOLVED:

THAT the Whakatāne-Ōhope Community Board allocates $624.00 from their discretionary funds to
the Liberty Ministries Trust to assist in the purchase of sausages for church in the park celebration
held on 2 March 2025.
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CARRIED

8. Chairperson Report

8.1. Chairpersons Report November 2024

Refer to pages 156-157 of the agenda.

There was a discussion about members attending “Hikoi for Health” and reduced speed limits for
West End Road.

Action: Chair to follow up with staff regarding reduced speed limits for West End Road.

Moved Chairperson Hamill / Seconded Member Inman

RESOLVED:

1. THAT theWhakatāne-Ōhope Chairperson’s report November 2024 – February 2025 be received;
and

2. THAT the Whakatāne-Ōhope Community Board delegates authority to Chairperson Hamill to
make a submission on behalf of the board to the NZTA Bay of Plenty Speed review around the
Whakatāne Bridge to Gateway Drive turnoff speed limit.

CARRIED

The meeting closed with a karakia led by the chairperson at 8:02 pm.

Confirmed at the meeting dated:

CHAIRPERSON

13

Monday, 24 March 2025WHAKATĀNE DISTRICT COUNCIL

Whakatane-Ohope Community Board - AGENDA

6.1 Minutes – Whakatāne-Ōhope Community Board 10 February 2025(Cont.)



7 Reports - Ngā Pūrongo

7.1 Whakatāne-Ohope Community Board – Activity Report

Whakatāne-Ohope Community BoardTo:

Monday, 24 March 2025Meeting Date:

V Fergusson / Manager Strategic PropertyAuthor:

A Pickles / General Manager Community ExperienceAuthoriser:

A2850981Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

This report provides the Community Board with an update on a number of projects and activities
delivered within the Whakatāne-Ohope Board to the end of February 2025 and covers the following
activities:

Community Experience Update

Development, Environment and Infrastructure Update

People and Engagement Update

Strategy and Growth Update

Business and Corporate Services Update

Māori Partnerships Update

News – keeping up to date with communication with communities

2. Recommendation - Tohutohu akiaki

THAT the Whakatāne-Ohope Community Board - Activity Report March 2025 be received.

3. Community Experience Update

3.1. Maraetotora Flying Fox

Exciting news for all those young and old as the flying fox at Maraetōtara Reserve is set to be
re-instated, bigger and better than before. Works began with karakia on Monday the 10 March and
are expected to be completed around the end of the month. Local contractors Tracks Concrete and
BW Engineering have teamed up with our Open Spaces and Places staff to create a replacement with
a more modern design – including not one, but two, cables for extra fun. It will be positioned in a
slightly different location – further away from the dunes and will run alongside the skate bowl.
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3.2. Taketake hosts students

Te Whare Taonga o Taketake kaimahi hosted Year 11 tauira/students from Whakatāne High School,
including a visit to Te Kōputu a Te Whanga a Toi – Heritage Gallery. The tauira explored historical
artifacts to gain an understanding of how taonga and museum exhibits convey historical value. Their
kaiako/teacher, Henry Morris and Karen Williamson, accompanied them on this visit.
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Henry and Karen briefing their tauira in the Research Room at Taketake.

The visit included tours of each collection room,where Taketake staff shared the stories behindmany
taonga, how to research information, and the processes involved in caring for taonga and preparing
them for exhibition.

Each group had the opportunity to physically engage with some of our most ancient taonga and
objects, making the experience even more meaningful for the tauira. Taketake looks forward to
receiving a summary from them and sharing their thoughts on this wānanga.
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3.3. Swimming Sports at the Recreation Centre

Over the past two weeks, we have hosted hundreds of local students fromWhakatāne Intermediate,
St Joseph's, and Awakeri for their School Swimming Sports days. The students were well-behaved
and helpfully assisted with clean-up. The pool filter worked overtime to maintain water quality with
the increased number of swimmers.

3.4. Poolsafe 2025 Assessments

Our annual Poolsafe assessment has been completed for the Whakatāne Aquatic Centre. Poolsafe
is a quality management system developed by Recreation Aotearoa to ensure facilities maintain high
standards through quality management practices, trained staff, and well-maintained facilities.
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3.5. Aquatic Centre Bingo for Balance

Starting in March, we're introducing a new fitness schedule for our existing Aquatic Centre facility
members and the wider Whakatāne community. New classes include outdoor circuit sessions on
Mondays andWednesdays starting at 5:30 pm. In addition to promoting these classes through social
media and our website, we will be introducing a fun Fitness Goals Bingo for members to participate
in. A variety of prizes will be available for those who complete their bingo cards!
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3.6. Plenty of youth programmes happening at Te Kōputu

Our monthly Saturday Storytime (which supplements our weekly Tuesday preschool story time)
continues to delight our weekend visitors. These sessions offer engaging rhymes and stories that
help build tamariki vocabulary while creating lasting connections with our library.

3.7. New afternoon art class

We're proud to introduce Creative Corner, our new fortnightly after-school art session for primary
aged children. Each gathering invites tamariki to explore creative ideas and take home their own
masterpieces. These inspiring sessions connect to current exhibitions in Te Kōputu galleries, guiding
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youngminds toward artistic thinking and newways to appreciate art. Our first session drew inspiration
fromFa'amele Etuale'swork, a finalist piece in theMollyMorpeth Canaday Award currently showcased
in our Gallery.

3.8. Seed bombs!

Te Kōputu welcomed around 30 enthusiastic youngsters and their caregivers for our Seed Bombs
workshop. Launching Sustainable Backyards month, participants enjoyed getting their hands dirty
while creating something meaningful. These clever balls of nutrient-rich clay give the seeds inside
an excellent chance to sprout and bring new life to wherever they land.

4. Development, Environment and Infrastructure Update

4.1. Lisa Carrington Lane – sign update

Following the Community Board’s request that additional signage be added to Lisa Carrington Lane
to recognise herOlympicGold achievements, our Transport Teamhave looked at options. An additional
sign can be added (similar to the “Best Street’ signage that exists in town currently). The belowdesigns
have been put together for feedback from the board. Could the board please advise their preference?

RTL have generously agreed to meet the costs of this additional signage on the condition that their
logo is included as per the below images.
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4.2. Hinemoa stormwater pump station progressing well

TheHinemoa Pump Station project is advancing, with the steelmechanical pipework and check valves
successfully craned into position last week. Three large rising main pipes on the river side of the
stopbank have been installed and backfilled and the river walkway is now open to pedestrians.
Reinstatement of the Regional Council’s concrete floodwall is set to begin soon, pending an inspection
with Regional Council staff.

4.3. Plan Change No. 8: Huna Road rezoning

A panel of independent commissioners has released its decision supporting the rezoning of
approximately 15 hectares of land on Huna Road Whakatāne from ’Future Urban’ to ‘Residential’
zones to enable future housing development. This rezoning of Huna Road, including 12 Huna Road
(Julians Berry Farm), 30A Huna Road, and 234A State Highway 30, is expected to provide capacity
for 150 to 175 house sites, including medium-density residential areas and papakāinga housing, all
connected to council infrastructure such as water supply, wastewater, and roading.

Last year the Council sought community feedback on Plan Change 8 (Huna Road), receiving 169
submissions and three further submissions. These submissionswere thoroughly reviewed,with some
concerns further investigated in collaboration with submitters. Following this, a public hearing was
held late last year, where a Hearings Panel of independent commissioners heard from seven submitter
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groups, including landowners, government agencies, hapū, and residents. Key points raised included
the urgency to unlock housing areas, infrastructure capacity, environmental impact, cultural
significance, traffic and safety, and housing affordability.

The Hearings Panel has now released its decision on the submissions. It proposes that the Council
approves the plan change with some amendments. Submitters have until 5pm on 2 April 2025 to
appeal the decision to the Environment Court, and following the appeal process, Elected Members
will decide whether to approve the plan change.

5. People and Engagement Update

5.1. Diversity Equity and Inclusion Policy

Whakatāne District Council’s Diversity, Equity and Inclusion (DEI) Policy was adopted at the Living
Together Committee meeting on 6 March 2025. Its adoption marks the end of a robust process in its
development and was met with a round of applause from elected members.

The DEI Policy aims to enhance social cohesion by supporting diversity, equity and inclusion in the
Council's work and everyday interactions. It outlines the Council's commitment to fostering a sense
of belonging, ensuring marginalised and minority communities are included in decision-making, and
building relationships based on empathy, compassion and respect.

In early 2024, the Council signed aMemorandum of Understanding with theWhakatāne - Accessible
and Inclusive (WAI) Charitable Trust to enable a closer working relationship with, and improved
understanding of, disabled people. As part of the MOU, the Council promised to undertake the
development of a Diversity, Equity and Inclusion Policy.

The Council actively sought community input on the draft DEI Policy through focus groups, formal
consultation and verbal submissions at the Living Together Committee meeting late last year. The
majority of submitters supported the draft policy, on the basis several minor changes were made.
As a result, staff incorporated the ‘nothing about us without us’ principle, updated the definitions
section and committed to translating the policy into Easy Read alongside the existing te reo Māori
version.

Council’s General Manager People & Partnerships, Emlyn Hatch, says he’s confident the policy meets
the needs of community members, including those in minority and marginalised groups.

“This policywill enablemore diverse input in Council decision-making, which is crucial in a community
such as ours,” Mr Hatch says. “We’re really fortunate to have a wide range of individuals and groups
that enrich our district and it’s time we formally acknowledge that.”

WAI Charitable Trust Co-Chair, Grant Chase, says the adoption of the policy is a milestone in the
journey to ensure the Whakatāne District is a safer and more accessible place for everyone.

“We congratulate Council staff for their outstanding work on this policy,” Mr Chase says. “Now that
this policy is accepted and enacted, our council will truly become one for all people."

The DEI Policy aligns with the Council's strategic priorities and national frameworks, including the
Local Government Act 2002 and the New Zealand Bill of Rights Act 1990. The policy also supports
the Council’s Te ToiWakaWhakarei Strategy,which promotesMāori engagement and cultural identity
within the region.
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5.2. Standing Orders review

Last year, the Taituarā Democracy and Participation Reference Group conducted a review of Standing
Orders. The reference group included Mike Reid from LGNZ and a legal perspective from Simpson
Grierson. The final template was released in January 2025 following the sector review for local
councils' consideration. The Governance Services team is currently working to align the
sector-approved template withWhakatāne District Council’s formatting and style guidelines and will
also make minor reference changes to the document.

5.3. Better Off Funding projects reach milestone dates

Whakatāne District Council is making strides in delivering community-focused projects thanks to
funds from the Department of Internal Affairs Better Off Funding.

The funding allocation of $5.66millionwas received in December 2022,with the total amount invested
as of 31 January 2025 reaching $3.3 million. These funds have helped the Council fast-track key
projects that benefit the community.

At the 6 March Living Together Committee meeting, General Manager Strategy and Transformation,
Dr Leny Woolsey, provided an update on the seven Better Off Funding projects.

“We’re happy to report that work on the projects continues to progress, with three of the seven
projects having reached their completion milestones.” said Dr Woolsey.

“After some initial delays, which meant the extension to completion dates for a few of the projects,
we are now tracking well,” said Dr Woolsey. A detailed update on each project follows.

The Natural Hazard Resilience project aims to build greater community resilience to natural disasters.
The project included funding to upgrade Waimana-Nukuhou North Memorial Hall and Te Teko War
Memorial Hall, which were completed in 2023 and 2024.

“Another element of this project is the development of a communications trailer, being undertaken
by the Emergency Management team. The trailer will allow for quick deployment of technology,
ensuring communication solutions are available in isolated locations during a disaster,” Explains Dr
Woolsey.

Work continues to progress on the Edgecumbe to Thornton trail with sections one and four now
complete. Section one saw the upgrade of the existing Rangitāiki River Walkway completed in
December 2024.

“The recent upgrade has improved accessibility, and the community response has been really positive.
Dr Woolsey noted.

“We’ve received great feedback about how usable this track is now. The old track was grass, making
it difficult to navigate bikes and prams. Now we’ve laid down a crushed metal trail, making it much
more usable for more people.”

Work on sections two and three is delayed while discussions continue with private landowners.
“We’re hopeful we can come to a mutual resolution with landowners. However, we may need to
consider rerouting this section along the roadside.”
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The Collective Iwi Policy Hub’s primary use of funds is to support and strengthen relationships between
the Council and four iwi in theWhakatāne District. The project has recently added additional technical
expertise to support the programme manager. Engagement work continues with iwi and hāpu on
future aspirations to incorporate into the draft Our Places - Eastern Bay Spatial Plan. Once complete,
the focus will shift to the implementation phase of the spatial plan, climate change adaptation, and
local water management practices.

Following iwi and community engagement onmaster plans forMinginui andMurupara, the Southern
Districts Towns Regeneration project is nowentering the development phase. An architect is designing
visual concepts, which will be shared with the Minginui and Murupara communities during the next
six months.

“Ensuring these plans reflect the community’s aspirations is a priority. Once the draft plans are ready,
wewill hold a final round of engagement to gather feedback fromMinginui andMurupara residents,"
Dr Woolsey said.

Dr Woolsey noted the completion of He Waka Hono Hapori Community Connections and Outreach
project.

“We have two vans ready to service our more remote communities. These vans will act like mobile
hubs of engagement, allowing our communities to access some council services, such as library
borrowing.”

Work is underway on the schedules for where and when the vans will visit communities.

Two other completed projects are the Acceleration of the Our Places - Eastern Bay Plenty Spatial
Plan and the CCTV upgrade.

“While the CCTV upgrade is complete, Council will use the remaining funds to install a radio system,
enabling the monitoring team to communicate directly with the police.”

5.4. Bike Month Success

Bike Month wrapped up last week with three highly successful events:

The Big Bike Film Night attracted 167 movie-goers—the biggest crowd in eight years! Event curator
Brett Cotter joined our Community Safety Advisor, Richard Hamer, for a cycle tour of the Ōhope Hills,
including the Ngāti Awa Farm section of Burma Road (image above left). During his speeches at
Whakamax, Brett highlighted "how stunning our area is”.
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OnepūMountain Bike Explorer sawover 50 riders participate, includingmanyWhakatāne Intermediate
tamariki attending for the first time with teachers and parents. Council’s new Climate Change and
Resilience Manager, Lou Hunt, showcased her mountain bike instructor skills by teaching jumping
techniques to young female riders, a valuable addition to our Whakatāne MTB Club!

WhakatāneWheels Day concluded the month with five urban primary schools participating. We saw
record numbers of tamariki riding, skating, scootering, and skateboarding to school. Special thanks
to Tracks Concrete for sponsoring prizes, supporting our kaupapa of healthy, active, and safe tamariki!
Images above middle & right show the involvement at Apanui School.

5.5. Digital Services

Our Digital Services team continues to prioritise cyber security, recognising that our "human
firewall"—our staff and ElectedMembers—is our greatest asset.We use Knowbe4, a leading security
awareness training platform, to help manage human risk and strengthen our defences.
Recently, we've shifted to offering shorter, more easily absorbed training modules covering phishing
emails, identity theft, and other cyber threats. The team will soon present recommendations to ELT
aimed at increasing participation in cyber security training, potentiallymaking such trainingmandatory.

6. Strategy and Growth Update

6.1. Mayor and Councillors provide direction on Annual Plan budget

The Whakatāne District Mayor and Councillors have asked staff to prepare an Annual Plan budget
that reduces the rates increase for the 2025/26 year by a percentage and applies savings to reduce
Council’s operating deficit faster.

The 2025/26 Annual Plan is the second year of the Council’s approved 10-year Long Term Plan which
forecasted an average 12.7% annual rates increase.

At theWednesday, 19 February 2025 Council briefing, staff delivered a draft budget following direction
prior to Christmas to find potential savings and split them between a lower rates levy and debt
reduction.

A number of factors contributed to the savings including, pausing or rephasing somework programmes
and setting a zero target for new Full Time Equivalent (FTE) roles for Year 2. Some aspects of the
roading budget no longer would be spent because subsidy has been withdrawn by NZ Transport
Agency Waka Kotahi.

At the briefing, Councillors discussed the option to allocatemore of the savings to reduce the operating
deficit faster, before instructing staff to proceed with preparing the final budget based on an average
rates increase of 11.7%, instead of 12.7%, for 2025/26. The remaining identified savings will be used
to fund the operating deficit.

Councillors also opted not to undertake a full consultative process for this year’s Annual Plan, based
on it not being a legislative requirement for Year 2 of a Long Term Plan, and because the variations
to the Long Term plan were not significant in terms of change to levels of service. There will however
be information shared with communities to explain how the rates were set and what that means for
households.
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Council will debate the proposed budget at its Council meeting on 20 March 2025. The Annual Plan
is due for adoption in June 2025.

6.2. Local Wild Food Festival

The Local Wild Food Festival returned on 22 February at Mahy Reserve, Ōhope. There were heaps
to enjoy, including live entertainment, cooking demonstrations and more than 20 food vendors
offering exclusive LocalWildmenu items. Another great cross-Council effort, led by thewider Tourism
& Events team with support from Open Spaces, Transportation and our graphic designers.

7. Business and Corporate Services Update

7.1. Airport hangars

The Airports team has been working with Veros to develop an Expression of Interest (EOI) document
for newhangars atWhakatāne Airport. This EOIwill formpart of the final feasibility study and business
case for the project, which was identified in the strategic plan section of the Airport Master Plan
2024. The EOI will be distributed widely within the aviation community starting on 10 March 2025
andwill remain open for up to six weeks. This will help our airports teambetter understand the actual
demand for hangars at the Airport.

7.2. Solar farm feasibility study

Staff have successfully completed the procurement process for our solar farm feasibility study, and
we’re pleased to announce that Beca has been selected as the successful tenderer. We received an
impressive 26 tenders from both local and international organisations. Our evaluation placed the
greatest emphasis on track record and capability, where Beca stood out. Notably, they have delivered
key projects such as the feasibility study for Marlborough Airport’s solar farm and Auckland Airport’s
renewable energy strategy. As part of the feasibility study, Beca will assess soil and land conditions,
airport operations, potential impacts of the solar farm, conductor connection capability, and ownership
and management model options. We aim to begin the study this month and complete it by June.

7.3. Project Enterprise – ERP (Enterprise Resource Planning) Replacement Implementation

TheMayor has approved the appointment of Councillor Jukes to the ERP Replacement Project Steering
Group. Whilst each of the GM representatives will ensure key perspectives are maintained during
decision-making, the inclusion of Councillor Jukes as a PSG member will ensure that the interests
and voices of the public are also upheld. Given the complex andmulti-year nature of ERP replacement
programmes, this diversity will be key to sound decision-making, effective guidance and direction,
and ultimately, successful outcomes. Further to this, the consistent and regular (monthly) nature of
PSG meetings will enable Councillor Jukes to respond to ad hoc queries from Councillor colleagues
with more detailed information regarding progress, complimenting the information shared with
Council during scheduled quarterly reporting via the Finance and Performance Committee. The first
PSG will take place in March.
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8. Strategic Māori Partnerships Update

A warm welcome to Hone

It was a great pleasure to welcome our new Kaihautu – Director Strategic Māori Partnerships, Hone
Patrick, with a mihi whakatau in Room Tōtara on Monday 10 March. It was great to see so many of
our iwi partners, elected members and staff, as well as whānau and friends of Hone there to support
him. It was a beautiful start to his time at Whakatāne District Council, and he has hit the ground
running this week with plenty of meet and greets.

9. News

To keep up to date with current news members are encouraged to review the “Latest News” and
“Public Notices”:

https://www.whakatane.govt.nz/news ; https://www.whakatane.govt.nz/about-council/public-notices

Social media: Social media is also a useful way for members to keep up to date with Council activities
in your hapori.

https://www.facebook.com/WhakataneDistrictCouncil

https://www.facebook.com/WhakataneAquaticCentre/

https://www.facebook.com/taketakemuseum

https://www.facebook.com/WhakataneGalleries

https://www.facebook.com/whakatanelibrary

The Council Facebook page is a critical communications channel for our emergency management
team and posts will always be put up during times the Incident Management Team is monitoring
weather or other emergency events.

Events: For up to date listings on community events, information can be found here:
https://www.whakatane.com/events

https://www.whakatane.com/events/community-events-and-markets
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7.2 Governance Administration – March 2025

Whakatāne-Ōhope Community BoardTo:

Monday, 24 March 2025Meeting Date:

A Dass / Governance Support AdvisorAuthor:

C Viljoen / Manager Governance ServicesAuthoriser

A2854026Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

This report provides the Whakatāne/Ōhope Community Board with updated information on the
latest discretionary funds received for the Whakatāne/Ōhope district and requests the Board to
consider these applications. It also includes information on other activities relevant to the Board’s
area, although the primary decision-making focus is on the funding aspect.

2. Recommendations - Tohutohu akiaki

1. THAT the Governance Administration report be received; and

2. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to the
Eastern Bay of Plenty Riding for the Disabled to cover their car park upgrade expenses; and

3. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to the
Ōhope Friendship Club to cover administrative equipment, travel, and venue hire for their club
meetings; and

4. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to Te
Rūnanga O Ngāti Awa to cover costs associated with the Te Haro Toroa – Ngāti Awa Festival in
April 2025; and

5. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to
Trident High School to assist in the organisation of the ‘Everyday Hero’ Awards in April 2025;
and

6. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to
Lysahn Collier to assist in the travel costs associated with attending two international
tournaments in April and May 2025; and

7. THAT the Whakatāne-Ōhope Community Board considers allocating discretionary funds to the
Ōhope Beach Football Club to cover the costs of painting the football pitch for the senior team.

3. Background - He tirohanga whakamuri

3.1. Funding Criteria

The criteria for the Community Board Discretionary Fund are:

No retrospective funding applications will be considered.
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Applications will be considered throughout the year subject to funding availability and should
be submitted at least 14 days before the meeting. Meeting dates can be found on -
https://www.whakatane.govt.nz/about-council/meetings

Supporting documentation on how you calculated your costs is required to justify the amount
sought.

Applications will be considered at the next appropriate Community Board meeting.

The project must be held within the community board area you are seeking funding for

The Community Board has the option to collaborate with other Boards in the joint funding of
major projects.

Boards generally lean towards funding an annual or biannual event once but reserve the right
to consider each one on a case-by-case basis.

A “guarantee against loss” may be offered to support an event that may require either seeding
or back up finance – this is to give you confidence that funds up to the value offered will be
available following the event if it runs at a loss.

Applicantswill be invited to attend the Public Forumat the commencement of the Boardmeeting
the application will be considered at to provide a brief overview of the application. You will be
notified of the time and date prior to the meeting.

If successful, applicantswill be required to use the relevant Community Board logo on advertising
material and other items associated with the event or project to acknowledge the grant made.

A declaration of expenditure and project report is required once the project has been completed.

Funds not uplifted within six months from the allocation date will lapse.

Applications are accepted throughout the year subject to funding availability.

The key priority areas are – Youth – Environment – Economic Development – Recreation

Grants between $500 and $2,000will be considered to support individuals and groups attending
a national or international cultural, sporting, leadership development event

Grants of up to $5,000 will be considered to support community focused projects and events.

The Council’s Climate Change Strategy 2020-23 can be found on the Council’s webpage -
https://www.whakatane.govt.nz/contact-us/have-your-say/closed-consultations/climate-change-strategy-and-action-plans.

3.2. Project Fund

The following table indicates the unallocated grants and subsidies (discretionary) fund:
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The current balance of the Whakatāne-Ōhope discretionary fund as at 28 February 2025 is
approximately $65,488.85.

4. Subjects – Kaupapa

This section provides an overview of the funding applications received.

A total of six applications were submitted for consideration. The application from Eastern Bay of
Plenty Riding for the Disabled (EBOP RDA) had been deferred to a future meeting, as the applicants
did not attend the meeting on 10 February 2025, leaving the Board with outstanding questions.
Additionally, applications from Ōhope Beach Football Club, Trident High School, and Lysahn Collier
were submitted after the deadline. However, they have been included for consideration in this funding
round.

Trident High School have the following accountability forms outstanding:

Hillary Challenge 2022 - $2,000.00

Girls UK Football Tour 2023 - $2,000.00

Hillary Challenge 2023 - $1,000.00

Jubilee Celebration 2023 - $2,000.00
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4.1. Funding Applications

4.1.1. Eastern Bay of Plenty Riding for the Disabled

The organisations car park requires upgrading to improve its layout, increase parking capacity, and
include two designated disabled parking spaces. Tracks Concrete has assessed the site and provided
a cost-effective quote for the upgrade. The current uneven surface poses a hazard, particularly for
those with mobility or balance issues, including partially disabled members and elderly volunteers.
Ensuring a flat, safe surface will eliminate these risks. The project is funding dependant.

The following information was provided following the questions raised by the Board:

Can you provide the latest information on current fundraising efforts?

Pony Ride Day to be set for next month, sale of second-hand goods day to be set.

Is there a plan to increase the membership amount?

Membership has been increased to $90 per term for riders

What other avenues of funding are being explored to support the organisation?

They have applications with NZCT and Lotteries for wages, WDC for running costs and are
always exploring avenues of funding to keep the organisation afloat.

They are seeking $11,746.75 to fund the entire project. The Board has contributed $7,000.00 in 2024
for the purchase of a toilet block and $6,813.00 for operational expenses.

4.1.2. Ōhope Friendship Club

The Ōhope Friendship Club meetings are held at the Ōhope Bowling Club on the third Monday of
each month from 9:30 am to 12:00 pm. These meetings feature guest speakers from the community
discussing a wide range of topics, including health and well-being, financial security, public safety,
conservation, local governance, and social issues. Speakers have included representatives from the
police, fire brigade, coastguard, St John Ambulance, SPCA, local council, and various community
organisations.

The club is seeking $4,074.49 to cover administrative equipment, travel, and venue hire for their club
meetings.

4.1.3. Te Rūnanga O Ngāti Awa

Te Haro Toroa – Ngāti Awa Festival is a two-day event celebrating Ngāti Awa identity, culture, and
values through haka, hākinakina, and toi Māori. It aims to strengthen cultural connections among
tamariki and rangatahi, encourage participation in Ngāti Awa traditions, and provide a platform for
kura to engagewith tikanga, reo, and history. Ngāti Awawill lead kōrero, workshops, and ceremonies,
ensuring the festival remains rooted in Iwi values.MātaurangaMāori will be incorporated into sports,
performance, and arts, with guidance from kaumātua to uphold tikanga, manaakitanga, and
whanaungatanga, as reflected in the event budget.

The organisation is seeking $5,000.00 to cover costs associated with the event. The Board has
contributed $2,500.00 in July 2024 for Matariki Whakapiri.
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4.1.4. Trident High School

Trident High School is organising the ‘Everyday Heroes’ event to recognise the contributions of local
community members. This funding application seeks support for the event’s organisation. As the
first of its kind, the event will be held at Trident High School, with all proceeds going towards funding
the Trident High School Volleyball Japan Tour Team.

They have not requested a specific amount to contribute to the Everyday Heros Awards held in April
2025.

The Board has made the following contributions to the High School:

Hillary Challenge in 2022 - $2,000.00

Girls UK Football Tour in 2023 - $2,000.00

Hillary Challenge in 2023 - $1,000.00

Jubilee Celebration in 2023 - $2,000.00

Te Maru Ora (Canopy Project) in 2023 - $5,000.00

Trident High School have the following accountability forms outstanding:

Hillary Challenge 2022 - $2,000.00

Girls UK Football Tour 2023 - $2,000.00

Hillary Challenge 2023 - $1,000.00

Jubilee Celebration 2023 - $2,000.00

4.1.5. Touch Rugby Lysahn Collier

This funding application seeks support for a talented 17-year-old Māori athlete from the local
community, a former Trident High School student, who has been selected to represent New Zealand
in two international Touch tournaments. Miss Collier will compete in the NZ U18 Girls team at the
2025 Asia-Pacific Youth Touch Cup in Queensland, Australia, and in the NZ Open Women’s team
(Touch Blacks) for the Trans-Tasman series against Australia in Christchurch. These opportunities will
allow her to compete at an elite level, develop as an athlete, and represent her country, town,
whānau, and Māori heritage on the world stage. Funding will help cover essential costs, including
travel, accommodation, and tournament fees, ensuring she can fully participate in these
high-performance events

Miss Collier is seeking $1,972.00 for travel costs associated with competing in the international
tournaments.

4.1.6. Ōhope Beach Football Club

The club covered the costs of painting lines for senior teams last year, in linewith league requirements.
This year, they are requesting assistance to cover the costs of painting the lines for the current season.
The club is also exploring alternative funding avenues to ensure they do not need to request funding
for this purpose in the future.

The club is requesting $800.00 to cover costs associated with painting the pitch. The Board has
contributed $2,000.00 for the purchase of gazebos in 2022.

Attached to this report:
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Appendix A – Eastern Bay Riding for the Disabled

Appendix B – Ōhope Friendship Club

Appendix C – Te Rūnanga O Ngāti Awa

Appendix D – Trident High School

Appendix E – Touch Rugby Lysahn Collier

Appendix F – Ōhope Beach Football Club

7.2.1 Appendix A - Eastern Bay of Plenty Riding for the Disabled
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7.2.2 Appendix B - Ōhope Friendship Club
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7.2.3 Appendix C - Te Rūnanga O Ngāti Awa
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Project Scope: Te Hāro Toroa – Ngāti Awa Festival 

Project Overview 

Project Name: Te Hāro Toroa – Ngāti Awa Festival 
Duration: 2 Days 
Location: Whakatāne – Trident & Rex Morpeth 
Participants: All Whakatāne learning institutions under Kāhui Ako (55 kura, from early 
childhood education and kōhanga reo to secondary schools) 

Project Purpose & Objectives 

Te Hāro Toroa – Ngāti Awa Festival is a two-day celebration of Ngātiawatanga (Ngāti 
Awa identity, culture, and values) through haka, hākinakina, and toi Māori. The festival 
aims to: 

 Strengthen cultural connections among tamariki and rangatahi across all 
education levels. 

 Encourage participation in Ngāti Awa traditions through sport, performing arts, 
and visual arts. 

 Provide a platform for kura to engage with Ngāti Awa tikanga, reo, and history. 
 Foster whanaungatanga and collaboration across the education sector in 

Whakatāne. 
 
Ngāti Awa Role in Mātauranga and Tikanga 
 
Ngāti Awa will primarily contribute to the mātauranga, Ngāti Awa resources and 
tikanga aspects of the festival, ensuring that the event is deeply rooted in iwi values 
and traditions. This will be reflected in: 

 Ngāti Awa-led kōrero and workshops to provide cultural context and teachings. 
 Incorporation of mātauranga Māori into sports, performance, and art activities. 
 Ngāti Awa experts and kaumātua guidance in ceremony, storytelling, and 

event facilitation. 
 Use of tikanga Māori in event protocols, ensuring manaakitanga and 

whanaungatanga are upheld. 
This is what is reflected in the budget.  
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Festival Structure 
 
Day 1 – Hākinakina (Sports Day) 
A full day of hākinakina Māori, where kura will compete and engage in traditional and 
contemporary sports, including: 

 Ki-o-Rahi 
 Waka Ama 
 Tapuwae 
 Tākaro Māori (Māori games) 
 Inter-kura sports competitions 

 
Day 2 – Performance & Art Exhibition 
A showcase of Ngāti Awa performing arts and visual storytelling, featuring: 

 Kapahaka and Waiata – Performances by kura across all levels. 
 Ngā Mahi Toi (Art Exhibition) – A curated display of artworks inspired by Ngāti 

Awa history, whakapapa, and mātauranga Māori. 
 Taonga Pūoro & Performing Arts – A celebration of Māori music, storytelling, 

and performing arts unique to Ngāti Awa. 
 
Ngāti Awa’s Role in Mātauranga and Tikanga 
Ngāti Awa will primarily contribute to the mātauranga and tikanga aspects of the 
festival as well as providing Ngāti Awa resources, ensuring the event is deeply rooted in 
iwi values and traditions. This will be reflected in: 

 Ngāti Awa-led kōrero and wānanga to provide cultural context and teachings. 
 Integration of mātauranga Māori into sports, performance, and art activities. 
 Guidance from Ngāti Awa kaumātua and experts in ceremony, storytelling, 

and event facilitation. 
 Use of tikanga Māori in event protocols, upholding manaakitanga and 

whanaungatanga. 
 
Stakeholders 

 Te Rūnanga o Ngāti Awa (Iwi entity) 
 Kāhui Ako – Whakatāne Learning Institutions (All 55 kura involved) 
 Kaiako, tamariki, and whānau 
 Local Māori artists, historians, and cultural leaders 
 Sponsors and community supporters 

 
Expected Outcomes 

 Strengthened sense of identity and belonging for Ngāti Awa rangatahi. 
 Greater collaboration and connection between kura within Kāhui Ako. 
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 Increased participation in Ngāti Awa cultural practices. 
 Community engagement and awareness of Ngāti Awa history and traditions. 

 
Climate Change & Sustainability Considerations 
The festival will align with the Whakatāne District Council's Climate Change 
Principles by: 

 Encouraging carpooling and active transport to reduce emissions. 
 Implementing a zero-waste approach, including composting and recycling. 
 Using sustainable materials and minimising energy consumption. 
 Educating participants on Ngāti Awa environmental values (kaitiakitanga) to 

support climate-conscious practices. 
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7.2.4 Appendix D - Trident High School Volleyball Japan Tour
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Community Pride 

Cultural or Sporting Event 

Support for a community project 

Youth Development 
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'k' yt v.-, ,//4 ..)r . j;).. jj/ ,. ,..), ....y 

* 

The project will proceed as outlined 

The project will be delayed 
(please specify expected Iength of delay): 

The project will be downgraded 

The fundraising we have done atready is very minimat. We have r'un 3 hamper rafftes that have been sotd through 
the chitdren jn the team. We have raised around $3,000 attogether for this. We are hoping to make a good amount 
wjth our community event, as the kids from the tour team are att in the middte of their Votteybatt season in the 
Mount and Patmerston North so it is very d�fficutt to do a tot of smatter fundraisers. The amount I need to raise 
through d�fferent fundraisers is $30,000 to hetp make the trip happen, so therefore any donat�on from the 
Community board woutd be gratefutty appreciated. 
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Note: AIl figures to include GST (ifany). 

Please provide a breakdown of the budget for the project, service or proposal for which you are seeking assistance'. 

PROJECT COSTS PROJECT INCOME 

T 
Description of cost Amount j Income source Amount 

l Aoolicant orcanisation's ' Salaries / wages k $ ' ' ' - $ 
contribution j I ( $ l.' Fu ndraisi ng 1 $ Postage / telephone / administration 

1 I ... 
, j:'' x,cjz'�' s.,,.j;(t Advertising / promotio n $ Donations / s ponsorsh ip $ t.'- t'�t, 1L., ,'.' t' ,,,t . ,1 ) 

... o�.; 'J ./ .m' T' l� .er;r ' ' . ......., �' t. � 
! 

Professional fees $ Entry fees $ 

l 
Travel costs $ J Value of donated material $ 

1 $' 
Other Grants applied for (please 1 

) Project materials $ l $ 
'! ! s pecify) : 
i l i $ Labour cost $ r 

1 1p - , 
Venue / equipment hire $ 1. Other income (please specify). ( 

I 1 $ j $ 
Other costs (please specifyl: r k 

i . ! I $ l $ 
.! l 

' j 
$ �' $ 

l 
1 2 l $ l 
1 ! I 
1 1 1 

6 $ ,! $ 

)'' �) '-'-,?- . t1 ,...'.-.3t f-...''. . . . . �t7--.. . . .. ,..-J'' TOTAL ESTIMATED COST (a) $ TOTAL INCOME (b) $ ) ..-, ) - 

TOTAL FUNDING 
SHORTFALL/AMOUNT SOUGHT $ 
(i e 'a' minus 'b') 
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Note: AII figures to include GST (if any) 
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wy/nytgka'Ap:e Mjl-t- L-PMIJ'GIO 

. .' : 

t' ( . ( . ;. . .. . y 
.. f , 

r�7 i. . . lj yg. . . ' t vy . # . � yb , y y , 
� lX*l 1 ' q'. jl .. h 

Congratutationsl! !!! 

Whakatane Mitt Limited in conjunction with Trident High Schoot wish to congratutate 

you for being nominated as a 2025 Eastern Bay of Ptenty Everyday Hero. 

You have been nominated for your amazing work you do in our community, and it is time 

to cetebrate you. 

You have been setected as a finatist, we woutd tike to invite you to the awards evening 

on Saturday Aprit 26th in the Trident High Schoot Auditorium at 6.3Opm. 

Your tabte has been sponsored and we woutd tike to invite you and five guests of your 

choice to attend the night. 

The night witt consist of the awards ceremony, a tight supper, a guest speaker from our 

gotd sponsor, auctions, and a performance from the Trident High Schoot band, we witt 

atso have drinks avaitabte to purchase. 

We have a panet of judges that witt be contacting you in the next few weeks to chat with 
you about what you do and how hard you work behind the scenes and for our 

community. You truty are amazingl! 

Congratutations again on being nominated, lf you can ptease confirm with the event 

organizer Ctaire Lowe if you can make it to the event that woutd be great. 

Ctaire Lowe, Event Organizer 
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Trident High School 
Statement of Comprehensive Revenue and Expense 
For the year ended 31 December 2023 

2023 2023 2022 
Budget 

Notes Actual Actual 
(Unaudited) 

$ $ $ 

Revenue 
Government Grants 2 14,473,854 12,148,929 13,556,607 
Trades Academy Funding 18 5,023,171 4,652,094 4,058,015 
Locally Raised Funds 3 1,133,453 693,050 716,038 
Interest 182,877 15,000 51 ,294 
Gain on Sale of Propedy, Plant and Equipment 2,609 - 

Total Revenue 20,815,964 1 7,509,073 18,381 ,954 

Expense 
Locally Raised Funds 
Trades Academy Funds 
Learning Resources 
Administration 
Interest 
Property 
Loss on Disposal of Property, Plant and Equipment 

Total Expense 

Net Surplus / (Deficit) for the year 

Other Comprehensive Revenue and Expense 

Total Comprehensive Revenue and Expense for the Year 

3 
1 8 
4 
5 

6 

745,843 
4,958,568 
9,842,981 
1,818,221 

5,904 
3,091,816 

890 

20,464,223 17,122,159 17,620,822 

386,914 

419,515 
4,652,094 
8,812,853 

601 ,774 
12,500 

2,623,423 

579,309 
3,895,742 
9, 1 15,067 
1 ,647,604 

1 0 , 1 1 1 
2,372,230 

759 

351 741 386,914 761 , 132 

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying 
notes which form part of these financial statements. 
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Trident High School 
Statement of Changes in Net Assets/Equity 
For the year ended 31 December 2023 

2023 2023 2022 
Budget 

Notes Actual Actual 
(Unaudited) 

$ $ $ 

Equity at 1 January 3,067,018 2,982,944 2,305,886 

Total comprehensive revenue and expense for the year 
Contribution - Furniture and Equipment Grant 

Equity at 31 December 

351 ,74 1 
123,674 

386,914 761 , 132 

3,542,433 3,369,858 3,067,018 

Accumulated comprehensive revenue and expense 
Reserves 

Equity at 31 December 

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes 
which form pad of these financial statements. 

3,542,433 

3,542,433 3,369,858 b,067,018 

3,369,858 3,067,018 
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Trident High School 
Statement of Financial Position 

As at 31 December 2023 

2023 2023 2022 
Budget 

Notes Actual Actual 
(Unaudited) 

$ $ $ 

Current Assets 
Cash and Cash Equivalents 
Accounts Receivable 
GST Receivable 
Prepayments 
Inventories 
Investments 
Funds Receivable for Capital Works Projects 

1,778,214 
678,749 
251,173 

56,686 
2,547 

1 ,802,632 
342,580 

2,352,775 
695,448 
1 1 7, 597 

21 ,502 
3,339 

1 ,502,632 

1 ,938,826 
723,685 
1 17,597 

2 1 ,502 
3,339 

1 ,502,632 
216,831 

k 693 293 4 524,412- 4 ,9 1 2 , 58 1 , , , 
Current Liabilities 
Accounts Payable 
Revenue Received in Advance 
Provision for Cyclical Maintenance 
Finance Lease Liability 
Funds held in Trust 
Funds held for Capital Works Projects 
Funds held on behalf of Trades Academy 

12 
13 
14 
15 
16 
17 
18 

1 , 1 57, 1 32 
106,285 

62,018 
25,510 

1 ,644 
15,120 

1 ,561 , 1 12 

2,928,821 2,388,747 2,657,702 

681,820 
101,863 
25,998 
18,750 
17,760 

1 , 542 , 556 

681,820 
1 1 1 , 363 

25,998 
65,654 
17,760 

255,224 
1 ,499,883 

1 ,983,760 2,304,546 1 ,866,710 Working Capital Surplus/tDeficit) 

Non-current Assets 
Property, Plant and Equipment 1,675,606 1,122,734 1 ,276,480 

j ' 1 ,67 ,606 1 , 122,734 1 ,276,480 

Non-current Liabilities 
Provision for Cyclical Maintenance 
Finance Lease Liability 

14 
15 

1 16,933 57,422 76, 17 

3,542,433 3,369,858 3,067,018 

1 0 1 , 0 72 
15,861 

53,741 
3,681 

53,741 
22,431 

Net Assets 

Equity 3,542,433 3,369,858 3,067,018 

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of 
these financial statements. 
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Trident High School 
Statement of Cash Flows 

For the year ended 31 December 2023 

2023 2023 2022 
Budget 

Note Actual Actual 
(Unaudited) 

$ $ $ 

Cash flows from Operating Activities 
Government Grants 8,918,968 4,302,515 7,980,715 
Locally Raised Funds 1 ,284,013 543,521 596,032 
International Students 29,898 
Goods and Services Tax (net) (133,576) (99,767) (79,775) 
Payments to Employees (2,506,928) (2,149,142) (2,167,157) 
Payments to Suppliers (6,876,1 17) (1,964,249) (5,948,267) 
Interest Paid (5,904) (12,500) (10, 1 1 1 ) 
Interest Received 169,669 9,142 45,436 

Net cash from/tto) Operating Activities 850,125 659,418 416,873 

Cash flows from Investing Activities 
Proceeds from Sale of Propedy Plant & Equipment (and Intangibles) 
Purchase of Property Plant & Equipment (and Intangibles) 
Purchase of Investments 

Net cash from/tto) lnvesting Activities 

Cash flows from Financing Activities 
Furniture and Equipment Grant 
Finance Lease Payments 
Funds Administered on Behalf of Other Padies 

Net cash from/tto) Financing Activities 

Net increase/ldecrease) in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 

2,608 
(427,725) 
(300,000) 

(725,1 17) (420,214) (104,720) 

26,318 
(446,532) (104,720) 

123,674 - 
(45,704) (37,702) 

(363,590) 1 ,038,448 

(285,620) 1,000,746 55,750 

(41 ,269) 
97,019 

(160,612) 1,239,950 367,903 

1 ,938,826 1 ,1 12,825 1 ,570,923 

1 ,778,214 ),352,775 i ,938,826 

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally 
funded teachers' salaries, use of Iand and buildings grant and expense and other notional items have been excluded. 

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form pad of these 
financial statements. 
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7.2.5 Appendix E - Touch Rugby Lysahn Collier
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7.2.6 Appendix F - Ōhope Beach Football Club
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CONTACT DETAILSL

L.L

L.2

1.3

L.4

1.5

Name of your organisation: Ohope Beach Football Club

Phone Emait: ohopebeachfootball@gmail.com

Social Media Links - website, Facebook etc

{N/A if applying ss qn individual)

How long has your organisation been operating? Over 20 years

Objectives and activities of your organisation:

A football club with junior teams ages from 4-13 and a senior team

(N/A if applying as an individual)

ls your group GST Registered?: No

{N/A if applying as on individual)

t Yes tr GST Number

Name of principal contact: Gerard McCormack

Position held: Committee Member

Phone/Mobile Email

Name of Secondary contact: Morag Torrington

Position held: Committee Member

Phone/Mobile Emait: ohopebeachfootball@gmail.com

A1862188
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AEOUT YOUR FUNDING REQUEST2

2.t

2.2

2.3

2.4

2.5

Please provide a title for the project, service, event proposal for which you are seeking funding (approx 8 words)

lLine Painting for pitch

How long does the project, service or proposal run? Starts: April/May

ls the project ongoing? D Finishes: October

Funding Description - tick appropriate boxes

I Community Pride

tr Cultural or Sporting Event

tr Seed Funding for a community event

tr Support for a community project

n Youth Development

tr Environmental

The Whakatine District Council has adopted a set of Climate Change Principles to ensure that climate change be considered in
all decisions. Please consider potential impacts to Climate Change that the project/event may have.

We use speacialist grass paint that sticks to the grass better than normal paint and also is not harmfu

to the environment

Give a brief description of the project, service, event proposal for which you are seeking funding (if you have a
separate project plon or require more spoce, please list the key points here and attoch a full description of your
proposalto the back of this form):

We are seeking funding to cover the cost of painting lines and markings around our Senior pitch for

the season. We previously haven't had to paint lines for a junior team but it is a league requirement

for senior teams to have painted lines.

The club covered the cost of the line painting last year and would appreciate a small grant to assist

to cover the cost this season, whilst we explore and develop other future funding streams that mean

grants such as this would not be required

41862188
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MEASURING THE SUCCESS YOUR PROTECT, SERVICE OR EVENT PROPOSAI3

3.1

3.2

Show us how you will measure that your project, service or event proposal would be beneficial to the community

This is the second season that the club have had a senior team and the club continues to grow its

junior teams. The senior team provides a recreational activity for adults within the community. lt

also brings visitors into the area on matchday helping to support local business who provide after

match refreshments

What will happen to the project if:

o this funding application is unsuccessful or,

. only a portion of the funds are received or,

. a guarantee against loss is provided rather than a grant?

tr The project will proceed as outlined

The project will be delayed
(please specify expected length of delay):

The project will be downgraded

f
J
D The project will be prevented from being carried out

A1862188
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Note: All figures to include GST (if ony).

TOTAT ESTIMATED COST TOTAL INCOME

TOTAT FUNDING

SHoRTFATL/AMOUNT SOUGHT
(i.e. 'a'minus'b')

Please provide a breakdown of the budget forthe project, service or proposal for which you are seeking assistance:

PROJECT COSTS PROJECT INCOME

Description of cost Amount lncome source Amount

Postage / telephone / administration

Advertising / promotion

Professional fees

Travel costs

Project materials

Labour cost

Venue / equipment hire

Other costs (please specify)

Salaries / wages

s

s 800

s

s

s

s

s

s

s

5

s

5

s

Applicant orga nisation's
contribution

Fundraising

Donations / sponsorship

Value of donated material

Other Grants applied for (please

specify):

Other income (please specify)

Entry fees

s

s

s

s

s

s

s

s

s

s

s

(a)$ 800 (b)s

FINANCIAT DETAILS OF YOUR PROJECT, SERVICE OR PROPOSAT4

s 800.00

A1862188
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OTHER COUNCII FUND}NG5
Note: All figures to include GST (if any)

What funding assistance has your group/organisation applied for and/or received from the Council over the past

3 years - either by way of a grant or'in kind' support (advertising, promotional material, equipment, donations)

Year
Amount received

(either S or in kind)
Purpose

2022 $2000.00 Grazebos which are being used by the Junior teams and all

Senior matches

DECLARATION6

We the undersigned do solemnly and sincerely declare and acknowledge that:

r The details we have given in all sections of this application are true and correct to the best of our knowledge.

r We have the authority to commit our group to this application.

o All information contained in this application is subject to the Local Government Official lnformation and

Meetings Actt987, and will be included in a publicly available agenda.

(lf you do not wish for ony personal details to be mode public, please indicate this in your application.

The information is held and administered by Whakatane District Council in accordonce with the Privocy Act 2020

and Whakatane District Councils Privocy Policy.)

e The Council may collect from third parties any information it deems necessary about the applicant or the

application.

o We will provide a short summary of the project's success, benefits and promotion within 30 days.

r We acknowledge and approve receiving further communications from the Community Board.

Name: Gerard McCormack

Position held: Committee Member

Signature: Gerard McCormack

Date 10 March 2024

Any personal details to withhold:

Name

Position held

Signature

Date:

Any personal details to withhold

A1862188
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8 Chairperson and Sub-Committee Reports

8.1 Chairperson’s Report – March 2025

Whakatāne-Ōhope Community BoardTo:

Monday, 24 March 2025Meeting Date:

WOCB ChairpersonAuthor:

A2853684Reference:

1. Reason for the report - Te Take mō tēnei rīpoata

Tēnā koutou katoa. This report is to provide an overview of the activities undertaken and events
attended since the last meeting.

2. Recommendation - Tohutohu akiaki

1. THAT the Whakatāne-Ōhope Chairperson’s report February - March 2025 be received.

2. THAT Whakatāne-Ōhope Community Board allocates $4,500 from their discretionary fund
towards the sponsorship of the Tamariki Foodie Festival April 2025.

3. Community Engagement

Recent events attended by WOCB members:

Community Boards Executive Committee Meeting, Pōneke (14th February) – Board Member
Hamill

Hikoi for Health (15th February) – Board Members Bonne and McLean

Whakaari Memorial Steering Group meetings (18th February, 4th March, 18th March) – Board
Members Inman & Hamill

WhakaariMemorial Hapu engagement hui (23rd February) – BoardMembers Inman and Hamill

Presentation to Living Together Committee onWhakaariMemorial (6thMarch) – BoardMembers
Inman & Hamill

Mihi whakatau for Hone Patrick, Kaihautū, Director Strategic Maori Partnerships (10th March)
– Board Member Hamill

Local Water Done Well online presentation (17th March) – Board Members Bonne and Hamill

4. Follow-up from events/meetings

Whakaari Memorial Steering Group Update

Discussion and feedback from hapū is ongoing. Feedback from Taiwhakaea following our hui
on 23rd February indicated they did not support the proposedmemorial site near Te Hau Tutua
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Park. Representatives from all three hapū have been invited to join the Steering Group to allow
better communication as the project progresses.

There has been a hugely positive response from the community in support of the project
following the recent Beacon article.

The Steering Group made a formal presentation to Councillors on 6th March at the Living
Together meeting to give an overview of the project.

We are still finalising the best approach to formalise the Whakaari Memorial Steering Group
as an entity to unlock funding opportunities.

Tamariki Foodie Festival

Linda de Klerk from the Tourism team at WDC has requested whether as a Board we could sponsor
the upcoming Tamariki Foodie Festival on 5th April from 10-1pm at Wharfside. This fun festival is one
of seven events featured in the annual Flavours of Plenty Festival, and is designed to foster community
engagement, support local vendors and entertain Tamariki in a fun, welcoming atmosphere centred
around food and family-friendly activities.

We have decided through recent emails that as a Board we are happy to support the festival with
$4500 to help cover event costs, such as equipment hire, entertainers fees etc. WOCB’s support will
be recognised through signage and advertising, and we have indicated to the Tourism team that we
can help with marshalling on the day.

Recommendation – That Whakatāne-Ōhope Community Board give $4500 towards sponsorship of
the Tamariki Foodie Festival.

Local Water Done Well

Linda and I joined a recent staff presentation online on the Local Water Done Well process going
forward. There will be some tough decisions tomake for Council shortly on the type of water delivery
model – whether to adopt a standalone internal business unit model or consider a joint subregional
CCO model. Both options are on the table and Council will discuss these options (and variations of a
CCO) at the Council meeting on 26th March. Following that it will go out for community consultation.
As a Board we can make a submission on which type of delivery model we think is best for our
communities.

Flying Fox – It is great to see the flying fox construction is underway at Maraetotara after over two
years of community requests to have it reinstated.

Fluoride concerns

I have been in regular communication with a community member concerned about the levels of
fluoride in our water system, the methodology for monitoring and the fluoride test results. Together
we did a tour of the water treatment plant and spent time understanding the system with Water
Team Leader Neal Yeates. Mayor Luca is abreast of these concerns also, and WDC is currently doing
further testing and monitoring to get a better picture of fluoride levels.
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5. Upcoming events

Tamariki Foodie Festival at Wharfside, Saturday 4th April 10am-1pm

Community Boards National Online hui Election Special – ‘Lunch with Nick Smith’ – 12.30pm
Tuesday 25th March
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9 Closing Karakia - He Karakia Whakakapi

May the grace of the Lord Jesus Christ,
and the love of God,
and the fellowship of the Holy Spirit be with you all
Forever and ever
Amen

Kia tau ki a tātou katoa
Te atawhai o tō tātou Ariki, a Ihu Karaiti
Me te aroha o te Atua
Me te whiwhingatahitanga
Ki te wairua tapu
Ake, ake, ake
Amine
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